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....__=---iCjffiijfflft"i"i'i;"'l'fflii"'ffi"i'ii"i'-i<"i"i"'i!"'iii'nn'im�'il5i'Tv"'fi'i""Tffi:i;-'=-1 - MIN0IES OF ikE FALULI t SENAi£ MEEliNG OF MAr lb, 1991 
(SPECIAL CALLED MEETING) 

The Faculty Scnate·of East Tennessee S1a1e Univcrsiry met in the auditorium or the D.P. Culp Ccnrer in a 
special called session to disaw the queslion or confidence in the academic and fiscal lcadcnhip or the 
adminisnlion or President Ronald E. Beller. Faculty Senate P=idcnt Bob Riser called the meeling 10 order 
11 3:30 p.m

-: 
A quorum WIJ pt=nL Approximately 200 addilional faculty members anended the meeting. 

Marg=t Hougland, medicine, proposed that the rule of order be suspended to allow other (non-senate) 
faculty to speak.. The molioa was seconded and approved unanimously. 

Riser RCO'gnized George Poole, malhcmalics. He noted that he and Robcn Acuff, medicine, and president• 
cJcct or the senate, have for the past two weeks been involved in discussions on the budget and on the 
academic and fiscal rcsponsibililics or the Beller adminisrnlion. Poole emphasized that recent discussions 
have focused on issues !dated to academics and 10 leadership, and not to Belier's relationship to the 
community. Poole al.so noted that his lcadcnhip role stemmed from his being both I faculty senator and the 
chair of the Council of Academic: Chairs. 

_ _J'.JJ9JUSPlaincd that 11 the fa91& mccl!!!.C of Ml!l, 10 he was the moderator because ii was thought that he 

"'Olli� be _le.ss c:o_ntroYcnial than Acuff, 1 member of the Colle&e or Mc:dicinc. ,, was liopccf, PoolesaTd, 



lhit he would be able 10 focus aucntion on Issues other lhan the confrontation bclwecn lhe Beller 
• adminislralion· and lhc College of Medicine. Poole slrCSsed 1h11 lhe confrontation bct"'CCII medical school 

Dean Paul Stanton and President Beller, and the medical school funding issue were only two issues among 
olhcn of conc:cm to many facul,I)' at ETSU. . 

Poole explained lhat on Wednesday, May IS, he and Acuff �dCA! 10 scclc a mcc1in1 with Ol■nc:dlor Otis
Aoyd to convey to him lhe concerns of facuhy who mt! on May 10, and 10 explain lhat lhose faculty 
members wen: 1101 malcontents, but responsible facuhy who cared for ETSU. Although lhe chancellor was 
unable to meet wilh Acuff and Poole, Rich Rhoda. Vice-Olanccllor for Business and Media Affairs. was 
able 10 meet wilh lhcm. Acuff and Poole. 1ogelher wilh Sian1on and Larry Elkins, College of Medicine, 
u-a.velcd 10 Nashville. (Stanton and Elkins aln:ady had a scheduled meeting wilh Chancellor Aoyd). 

Poole lhen presc111cd a resolution (auachCA! IS Resolution I) ,.,hich, he emphasized. 1m:mp1cd to keep the 
welfare of ETSU uppcrmosL The motion was seconded._ 1im Pleasant, computer and infonna1ion science, 
proposed an amendment in the form of a list of conc:ems, be added 10 Poole's resoluti011, Poole did not 
accept lhis IS a friendly amendment; lhus, if seconded lhe senate would have 10 vote on lhe amendmenL 
Belh Smith, nursin&, siall:d lhat lhis list of conczms was separaic from Poole's =lution, and should be 
treated separately. Pleasant lhen agreed 10 withdr.aw his proposed amendment, and to have lhis list of 
concerns auted scpaniely by the 1Cnllc. 

A number of senators and other faculty lhen spoke to Poole's resolution. Anne LcCroy, arts and sciences, 
_commented on the seven proposals made by Beller al the May 17 faculty mccting/prus conference. She 
noted lhat lhe proposals, overall, were commendable. The evaluations of the prcsidcn1·and vice-presidents, 
she noted, has been proposed by the senate 10 �ldent Beller a number of times in lhe pasL Such 
evaluations should be carried out, she noled, wilh development and improvement as lhcir main goals. The 
sug&cslion lhat rcgular mcctinp be held between the president appropriate vice-president, and dun or 
director wilh lhe faculty of uch college. school or academic suppon unit, is long overdue. Follow-up on 
proposals and concerns (for example. with the S1uden1 Assessment Instrument, revision of the audcmic 
calendar, and the faculiy handbook) has been difficult in the J>UL Perhaps lhis would improve with the 
suggested regular meetings. On lhe comprehensive review. of the governance of lhe Faculty Senate and lhe 
University Cowlcil, LcCroy noted 1h11 the council should have been utilized in lhe recent bud&tl crisis. 
President Beller, LcCroy noted. admiucd lha1:he-should have used lhe council. Regular general faculty 
meetings also iw a good idea, �d have nor been undertaken since lhe 1970s. 

LcCroy went on 10 discuss !he.remainder of Bcller's proposals. Total mana,cmenl review, she said, also is 
necessary, especially to consider why 1hcrc has bcc:n a1ni1ion of facully mcrnbcn, and increase in the 
number of adminis1ra10rs. LcOoy did not 1hink lhat lhe 25-30 member Faculiy AdvisOf)' Board proposed by
Beller is nccdcd, bu1 1h11 lhc Faculty Scnale and the University Council arc csta.blishcd lo serve for
advisement and governance. LcCroy also observed thal if. lhe eighl•membcr executive commitice of lhe
senate hu a hard time getting a mccring with-the president, how will a new 25 member board be able lo gel 
regular metlinp ,.,ith him? Lut, the proposal lhat the vice-prcsidcnls luch one course per year has been 
proposed in the past, and rccenlly by lhe Chancellor. LeCroy closed by stating lha1 she thought all the 
proposals made by Beller, except for lhe esiablishment of the Faculty Advisory Board. were &ood qncs. 
But, all these meas= have been available, and arc not new proposals for ETSU. 
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