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HIN1mS OF THll F>DJLTY SENATE IETll«l 
NCJYE1BER 20, 1989 

CALL '10 amER 
Dr. llulh LaFollette, PNsident ot the Faculty Senate, called the meetinl to 

order at 3:35 P••• A quol'\111 ,.. present. 

Al'l'9:JVAL OF PREVIOOS MINUl'ES 
'!be llinutes of the November 6, 1989 -were approved with the followinc 

addition: 
c-ls / Priorities of the Senate 

Dr. Bill Stone suuested that the Senate ■ilht initiate a 
seminar/lecture series on the role ot the University in the 21st centuey. 

'mASURER'S RER:Rt' 
Because Dr. Willialll Fisher, Faculty Senate treasurer, could not be present, 

Dr. Alfonso Lucero disc:uued the treaaurer's report (See East TeMeasee State 
Univenaity Faculty Senate Financial Report, 11\11:mitted November 20, 1989, by Dr. 
Willia■ Fisher.). '!be total expense to 10/31/89 was Sl,628.91 with S63.00 

. alCUllbered for travel, leavinc a balance ot $3,165.49. '!be report """ approved. 

NEW BUSINESS 

(a) Presentation on Part-time lnstnJCtion ·at ]ITSIJ br 
Vice-President Robert, Alfonso 
In respcmse to the Senate• a request tor intormation concemins.part-time 

instnJCtion at El'SU, Dr. Robert Alfonso, Vice-President tor Academio Affairs, 
discussed a n!Dber of is11Uea related to this topic. He stated that put-time 
teachers are used (or a variety of p,rposes, includinl (i) "temporary replace■ent 
of faculty ■ellbers "'10 are ill or on leave and (iii the addition ot special 
skills (such as instnJCtion on " particular musiClll instrument). Concernin& the 
cost effectiveness of part-time inatnx:tion, he said that a faculty ■ellber with 
a ""1ary betsaeen S35,000 and S36,000 (about avera&e at ETSU) can be replllced by 
part-time inatnx:tors tor about S5,000 per semester (S10,000 per year). '!bus 
■oney is left over for other p,rposes. He pointed out that the use of part-time 
teachers is sometimes a protection aallinat an enrollment drop, Concernin& the 
qw.lity iasue, Dr. Alfonso uid be does not know the answer, but pointed out 
that dllta from the student assessment of instnx:tion process fail to distinluish 
beti>een the quality ot full-time versus part-time inatnx:tion, except in the 
attA ot availability, "'1ere part-time inatnx:tors 1enera1J.y score lower. 

After llllll<in& these 1eneral remarks, Dr. Alfonso discussed a handout 
containin& dllta related to put-time i.nstnx:tion at mu ( 'Sumary or Course 
Credit Hours, Enrollments, Student Credit Hours, Experditures, and Dollar Coat 
Per Credit Hour For Part-Time Inatnx:tion at ETSU tor Fall 1985 throulh Fall 
1989'). He pointed out that student credit hour production by part-time 
instnx:tors hlls risen from 8,969 in Fall 1985 to 19,456 in Fllll 1989. On "the 
other band, the cost per credit hour tor part-time inatnx:tion bas decreased 
from Sl8.26 to Sl&.68 durin& the same period. He stated that the biQest factor 
in the increase ot part-time instnx:_µon at ETSU is the existence ot vacant 
positions, with other factors includinl released time for faculty research, 
administrative aasiln■enta, etc. Conceminl teachinl by relular faculty ■e■bers, 
Dr. Alfonso discuased the ,re.dual decrease of the avera&e teachin& loed, and 
pointed out that only about 25" ot our (relular) faculty teach 12 hours or ■ore. 



• Re stated that '-we are pa)'inc the price'· bT an i.ncn!Ue in part-time 
instruction, 

Foll� this presentation, Dr, Alfonso responded to quest.ions traa the
tloor. A basic concern expressed bT senators ..., the question ot wen new 
tacul cy positions can be added to offset J.arire inc:reases in part-Um teach1nl( 
in saoe units. Dr, Alfooso responded that there is no sin&le ans-wer to this 
question and that one has to look at each department indivichall.T wen trJ'inc to 
ans-wer this question. Other concerns expressed included the question ot the 
quality- of instruction bT part-Um teachers, 

(bl Pre9entation on Writing Acn>H the CUrriculun bY 
Dr, Anne Leeroy 
Dr, Leero:,- briefly- revi......d saoe ot the historT associated with 'Writin& 

Across the CUrriculua', includinil rrstl'• efforts in this direction, The orillinal 
WAC °""'1ittee at ETSU ,.,.. active durinl the period 1983-1985 and onranized two 
workshops on this campus durin& . this period. Dr. Leero:,- reported on a workshop 
on this subject orpnized bT The Uni versi t:,- of North Carolina at aiar lotte Niu.ch 
ahe attended in HIIT, 1989. She d.iscuued an eftort current!:,- und.en,ay- bT a 
a.mi.ttee in the School ot Applied Science and Technoloa (the Caaoittee on 
T� and Leamin&, chaired b:,- Dean "James A. Hales) related to i.mprovin& 
writin& bT students in that school. In this connection Dr, LeCroy relayed saoe 
1nfon1111tion coneemini a workshop hosted at Austin Pea:,- State University- this 
semester which ,.. attended bT a member ot that caimittee, Lee llllnner, 
Department of Computer and Intorw.tion Sciences. Sbe said that upon the 
auueation of the University Council, President Beller recent!:,- tonarded a 
recamendation to the Accdemic Council that a University- caaittee be formed to 
study this mtter and that the Council appn,ved this recamendatian, 

ADJOORNHENT 

'Ibe meetin& ..,.. adJoumed at 4:45 P••• 

� 
Ji■ Pleasant Ernest· Bentle:,­
Bob Riser Har:,- l(elson 
can-au lbder Bob Acuff ,· 

liattie Collins Har!Plret Rousland 
Harle Rolland Willia■ Stone 
Scott Beck Carol Gorden 
David Close Virainia Adam 
Ou-ista Hunpte Roa.......,. Brown 
lfu&h Lafollette Phil Scheuer,mn 
Colin Baxter Deborah Forti.me 
Anne Leero:,­ Saral:,-n Gold 
Edwin Will.iau Gene McCoy 
Alfonso Lucero Marie Tedesco 
Geor,e Cranaer Robert Davidson 
Olris A:,-res 
Katie Dunn 

Absent 
1/anc:,- Gruel 
CJarlea Johnson 
Bill Fisher - ex, 
CJarles Beseda 
Bill Campbell 
Brad Arbolast 
SueM:Co:,-
Clark Gillett 
Richard Verbeue 



REVISED BXEa1l'lVB CXttllTl'EE REFtR1' 

I. Coaaittee Hemberabip and Selection Procedures: 

A. llhere feasible, pram,tian and tenure cmmitteea shall be ccapoaed ot 6 
to 14 members who are tenured, full-time facult7 at professorial 
ranks, with at least 3 :,ears ot aervice at BTSU; 

B. Members shall be elected or appointed tor st.aaered ·3-:rear terms; 

c. 1be membership shall n,preaent the various disciplines ot the collq:e 
or school; 

D. At the first meetina the cmmittee chair shall be electecl trcm IIID0l1' • • • the ambers ot the ccmaittee. -- .. -

II. Votin& Practices:

A. 1be use ot secret or open bal.lotin& shall be decided b7 the colleae, 
acbool or diviaian ccmaittee. 

B. Wbere feasible, ambers ot the acbool or collet:e COlllllittees who have 
alreadJ, participated in the pram,tion and tenure decision tor a 
pe.rticul.sr facult7 member, shall abstain fl"all votina an a ccmmittee at 
a different level. 

III, Hinorit:, llepJrtinl: 

A minorit:, report ahall be included in the camittee report to.-..rded to the 
clean. 

IV. Recordkeepinl: 

1be chair shall retain c:mmittee n,cords tor a min1aD ot 5 years. 

V. Reportint Forms and Standards: 

A. bosaiers should be put toil ether with a clear understandinc of 
llul.clelines established b7 departments and colleaes, schoola or 
diviaiona. Deans or their equivalents shall inform facult:, of these 
llul.delines in a tiael.7 11111Mer. 

B, Inclusion or PAP/FAR/FIJJ. documents in promotion and tenure douiers 
shall be up to the candidate. 

C. At each sta,e ot the process the candidate shall be informed ot 
decisions mde n,prdinc bis/her application tor promotion and/or 
tenure, allowin& the riaht ot first appeal at the decn's level and 
second appeal at tho vice pn,sident's level. 

D. It is recamendecl stl'Onll.y that the deadline be chanaed: i,e., the 
pranotion/tenure cam.itt.... ... shall be Allowed until January 31 to 
ton.rd doasiers t.> the clean or the colleae, 



VI, General CoalDL-.ta: 

A, Car.lidates applnns tor promotion and tenure ■bw.taneoual.7 ■bould 
onl7 ■ubal.t one dossier tor both, 

B, '1be chain ot the 1990 promotion and tenure ooamittees shall meet "1th 
the executive cmmittee ot the Facult7 Senate tor a cll■cus■ion at 
procedure, criteria, and oth mtter■• _ � 

C. Because the Tenure and Praootioo Policies at Ea■t Tennessee State 
llu versi t7 do not address DOR-temu-e track appointments, it is 
recmaended that a non-tenure track policy be established, 

D. llewl7 hired tacult7 should come to an undei:-■tandinl "1th hi■/her 
■upervison resanlinll hi■/her expectations in teachinc, research, and 
aervice; this understand.W and 11117 subsequent cbanies should be 
included in the tenure and prcmotion dossier. 

I!. Relevant administrators involved in tenure and pranotion decisions 
■bould ,rupport, in writini, these decisions and cmmmicate aucb to 
the epplicant, 

EAST n»IESSEI! STA'IE UNIVERSITY 

Ta: All Faculty Senators 

From: Faculty Developoent I: Evaluation C<:midttee 

Re: 'l1le Student Assessment at Instruction (SAi) 

Date: November 15, 1989 

The Faculty Development I< Evaluation Ccamittee 1s readT to consider the SAI and 
,iould like some input trcm the Fa.cult)' Senators. First ot all, ,... -,lei like to 
know what :,our 1eneral. philos0p17 is re1srdinl Student Asseument at 
Instruction, Secondl7, ,... would like specific 00111Dents reletinl to the latest 
version at this ins�t that was put to1ether by the 1988-1989 Facult7 
Developoent I< Evaluation Ccamittee. This is attached (as ,...11 as the version 
revised by the l!nllish department). Please send all :,our ccament■ to Sara1yn 
Gold, Box 21, 79�A, by Jan"'1'7 23, • 1990. 

_
Thank you. 



S'roDENl' ASSESSMENT OF DIS'l1ILC'l'Iaf 

Please think carefully about :rour answers to these questions. Your answers 
provide .,,.ic1ance to instnictors "'10 wish to improve their courses; they al.so 
provide important Wo.-tion tor evalU&tinl tacul.t;y. We wcu.ld appreciate 1111T 
written camients :,ou can provide. 

-rs: StroQsl;y Disallree; Disallree; Sll.ahtly Disacree; Sll.ahtly 
Acree; Acree; SUQlllly Acree 

N:11'1!: 'StronslT qree' does not alwaya indicate a positive evalU&tion ot the 
faculty member - please read the items careCull;y! 

'111K 'IEAalm: 
1. Did not exp1&in concepts in a way- I could \D!entand. 

2. St:iJaulated me to think, 

3. Found wa:,s to help students answer their own questions. 

4. Di�ed students from expreaainll their own vi""11. 

5. Wu excited about the course .. teri&l. 

6, Wu appr cbebJ• outaida ot claaa. 

7. Encciuraaed student discuuion end questions. 

a. Makes the subject interestinl. 

9. Did not provide helpful feedback on the quality ot rq pertormnce. 

10. Treats ■tudents with re■pect. 

Too E'as;y About Ruht Too bard 
11, The tacber'• -t.hcd ot evaluations i■: I l I l I l 

-�. 

12. OVERALL, I -,Id rate thi■ instruotor: 
Poor I l Below Avera,e I l Aver■ae I l Better than Aver■ae I tb:h 

better than aver■ae I l ()Jtatarid!nli I l 

STUDBH1' PID'ILJ!: l 
Year: Hl - SOl'II I l JR - SR I l; 
Reuon for takinar cc,urae: Core course [ ] ; Elective [ ] ; Major or Minor [ ] 
Aie: 18-25 C l; 26+ C l 



SlUlBNl' ASSESSHl!H1' OP IHS'llU:TICJl 

Please think carefullT about ,-our 1111SNers to these questiON1. y.,.,.. answers 
provide IUidance to instructors Nho wish to improve their courses; they wo
provide important info.-tion for evalmtinl faculty. We would appreciate 11117 
wri ,a ten coments 70U can provide. 

Answers: 
0

91:ronllT Disallree; Disqree; Sl.ubt17 Disacree; Sl.ubt17 
Aaree; Aaree; StrondT Allree 

1«71'1!: 'StronilT acree' does not al,aJB indicate a positive evalmi:ion of the 
faculty amber - please � tha items carefullT! 

'DIBTEAalER: 
1; Explains cancepts in ••""1' I can understand, 

2, St.iaal.ates ae to think, 

3. Finds 1o919 to help students answer their own questions, 

4 . Discoursaes students from expressinl their own vi""8. 

5. Is excited about the course -terial. 

6. Ia approecbsble outside of o1ass. 

7. l!ncouraaes student discussion and quest.ions. 

8, Knows the ■ubJect >ell. 

9. Provides helpful feedback on the qmlit7 of ..,. perfo...,,.,.,. 

10. Treats all students with respect. 

11. Requires an IIIDOUl\t of wrk that i■ appropriate. 

Too Easy About Ri&ht Too hard 
12. '!he teacher's a,thod of evslmtions i■: ( I I I I I 

13, OIIEJIALL, I would rate this instnlotor: 
Poor I I Below Averqe I I Averqe I I Better than Averqe l I tb:h 

better than averaae r I Out.standinl C I 

sruDENI' PROFILR: I 
Year: FR - SOPII [ I JR - SR [ I; Grad [ I 
Reason for takinl course: Core course I I; Elective I ; Major or Hinor [ I 
Aae: 18-25 I I; 26+ l I 

Grade you expect in the course: A [ I B [ I C [ I D I J F [ I I [ I 



Reports supplied by William Fisher 
TIAA - CREF 

I 

As a result of TIAA-CREF's announcement of benefit program changes, the 
Tennessee General Assembly, Council on Pensions and Insurance convened on 
August 14 and 15th and proposed the following proposals to the 1990 session of 
th� Tennessee General Assembly for action relating to the TIAA-CREF program, 

1, Supervision of the program will be transferred from the State Board of 
F.ducation to the TCRS Board of Trustees as well as the responsibility to .. 
authorize optional features (other than investment products). upon receiving 
reconmendations from the UT Board of Trustees and the Tennessee Board of 
Regents. Such autl\orization shall be subject.to theiapproval of the Council on 
Pensions and Insurance, 

2. TIAA/CREF participants will not be penni tted to accept lump sum cash
payments at retirement or tennination of employment except for "de minimus"
account ($2,000) balances, If a person has funds in their account from.other
sources, that institution and/or state will set "those guidelines, This
provision will only apply to Tennessee money.

3, There will only be two retirement vehicles for Tennessee higher education 
faculty - TCRS or CREF, The availability of any other programs such as VALIC 
of Fidelity Mutual Funds for retirement purposes will not be pennitted nor the 

-�sferability of presently accumulated Tennessee funds to any other program,

Tennessee • Consolidated Retirement System Board Meeting 
Monday, November 20, 1989 

•At this meeting the 1989 Actuarial Report was presented for consideration
and approval, It proposed reducing the state contrib.Jtion rate from 9,86" to 
6,85"• This reduction plus other group reductions would save the state a 68 
million dollar expenditure until the next actuarial report is presented in 
1991. Naturally, the question arose as to whether this was a logical decision 
or might cause larger contributions in future years by reducing the rate now, 
The actuary did not see this as a possibility because of larger state 
contributions during the past two tears than was actuarially needed to 
completely fund the program and a greater investment return than was 
anticipated during that same period of time, 

It should also be noted that on the same day Conmissioner Manning, who 
attended the TCRS meeting and seconded the motion to reduce stat contribution 
rates, announced that as of October 31st state tsx collections were 53 million 
dollars below the projected 1989-90 budget income figures, This fact triggered 
some announced restrictions on state spending and employee hiring, Should this 
lower income situation continue, greater problems could develop for both this 
year and next, Undoubtedly, this situation will be watched by many people in 
state government and higher education as well, 

It was also noted at this meeting that TCRS members now may gave multiple 
beneficiaries for their retirement benefits but these 118:!!'ed multiple persons 
will be limited to one time lump sum payments only, They will not be able to 
draw monthly income checks regardless of age, 
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