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S"FACULTY SENATE ~ '~ :gx 22 ,450A
NEXT MEETING: luqust ZkAMPUS

Notes: TO DEPARTMENT CHAIRS: P

1)
2)
3)

4)

1
2)

3)

4)

The final meeting of the 1990-9] Facnity Senale will degin a1 1:30. Following that. the 1991-92 Faculty Senaie will meei © elect
its Presidens<clect, Scovayy, Treaswrer, and Ai-darge mordors of the Exauive Coawriittee. Serolors wisking o submit aomes,
indading their own. for soesnadan can do so by g Bod Acxf] or Ed Williamy (Elecrions Cosvninge) priow 1o the meniing.
Bgfore Aominaiing zmncane. please be sare that helshe is willing 10 serve. Nowdrations will also be aceepred from the flooe,

AGERDZ {Fal meeang, TTPRIT Faculty Senate]
Approval of June 24 mnmm (mclud:d in Rngusl 5 Senate mliloul)
Treasurer’s Repart
Announcements
Nominarioa of Senale represenative 1o Information Resources Council.
Comsmince Reparo

1) Academic Magers report on pan-ime faculty - Dan Johnson: The' full- report, Including
recommendarions, was mailed w all senators. The recommendarions are enclosed here also,

b) Exerutive Committee - A nt, based on opini presyed at the July 8 and August 5 open
farums, desaibing what we would like o see in 3 new president is enclosed. If endorsed by the Scnate
it will be sent (0 all members of the Advisory Comminee:{roster enclosad) appointed by Chlncellor
Floydmmuthmma:hnxouxmdmmgwﬂdam for the ETSU presidency. -~ -7

Adjournment

XCEADX [foau meeuag, T9T-9Z Facunry Senate]
Ingoduction of new S (roster enclt;ud)

Elections: (a) Pr=sident-clect (b) Secrerary (c) Treasurer (d) 3 At-large membess of Executive Commiuze
INOTE: The 1991-92 Senate Executive Comminee will meet briefly immediately following this mecting.
Other Busicess

Adjournment



As a result of our deliberations duﬁlfg‘ 'Spring ‘1991, and based on our analysis of responses to the Survey of
‘Past-time Faculty at ETSU, we offer the . ronowm; recommendations for endorsement and/or action by the
Faculty Senate:

D

2)

3)

4)

n

8)

We recommend that the attached report “The Use (and Abuse) of Part-dime Faculty at E-T.S.U.” be accepted
by the Faculty Senate and distributed, along with these recommendations (if approved), to appropriate
university administrators (President, Vice-President for Academic Affairs, Deans, and Department Chairs)
for their informadon.

We recommend that ET.S.U. represenatives be ged 0 seek i in pensation rates for
part-time faculty saate-wide. This would address the most important concern of respondents (o our survey;
and it would also reduce the temptation to hm: part-time faculty for inappropriate reasons — just because
they are less expensive.

We recommend that in situations where the need to hire part-time faculty is well-established and long-term,
and it is not feasible to hire full-time faculty o mecet that need. responsible administrators consider hiring
part-time faculty as “Regular Part-Time Employees,” with multi-year contracts, or “Temporary Full-Time
Employees,” if there is sufficient work-load, so they would be cligible for more benefits.

We recommend that the Office of Human Resources be asked 1o issue Employee Identification Cards to
Partdime and Temporary Faculty that could be used for library grivileges, bookstore discounts,
check-cashing, ecc—

We recommend thacopx'u of relevant pans of the Faculty Handbook be madﬁ ;'u-ilablz to part-time faculty
to zcquaint them with policies and procedures at ET.S.U.

We recommend that Deparment Chairs cansider appointing 'mentors’ from among the full-time faculty for
relatively incxperienced new pant-time faculty, and that they welcome part-time and temporary faculty as
partcipants in deparonental meedngs.

We recommend that the Faculty Senate identify a "contact person,’ perhaps a member of the Concerns &
Grievances Commiaes, to whom pant-time faculty could report concerns.

We recommend thae the Faculty Senate Academijc Marters Commitiee for 1991-92 follow up on this report
by studying two quesdons we have not addressed: 1) Are some depanments relying on incxpensive
pant-time faculty to meet long-term curriculum needs for which either full-time faculty or graduate teaching
assistancs would be more appropriate? 2) How is the quality of pant-time instruction being evaluated, and
to what extent does use of part-time faculty affect the quality of student leaming experiences?



87/91 Memo from Interim President Bach re Salary Increases
TO? President's Council Members
FROK: Bart C. Bach, Interim President A3
BUBJECT: Salary. Increases )
DATE: August 7, 1991
There var--n’o sala:y increases given July-1, 1991-or subseguently .

for the current fiscal year.(1991-92). We vere. prohibited from -
doing so by budget guidance issued by the- Tennessea. -Baazd of: .

Regents (TBR). This guidance applied to all TBR institutions- -a"nd—_._

covered all forms of salary increases except.for that given-to:
clerical employees who successfully pass the .CP§ examination-after
July 1, 1991. As you may know, the CPS bonus is zandated by state
law. . i

The last annual salary increase was provided last fiscal -year
(1990-91) to all employees except those with unsatisfactory
evaluations and was given on July 1, 1990. It is to‘be noted that
during that fiscal year some salary adjustments ware made, as in
previous years, for several employees who included faculty, support
staff, and administrators. These adjustments vere processed
betvegeq July and » 1990 (October budget revisjon/separate
requests) and were recommended by President Beller andlapproved by
TBR.

The ratibnale for last year's salary’ adjustments varied: e.g.,’
promotion, job.audit, stipend, reclassification, equity adjustment, )

contractuel- ;:agreement, etc. The affective dates foc the-

{rom August 15, 19990 to Japuary i, 1291. All
adjusmencs conformed to TBR guidelines and ETSU Conpunsauon
Plans.

Twenty-two (22) individuals received adjustments Zor reascons
specified above. If you need an explanation of who the individuals
were and what was the basis of the adjustment, please feel free to
contact Mr. Neasman, the Director of Human Resources. He will give
‘y’oul- accurate information -and will clarify the matter to your
esire.

BCB/cet

cc: Dr. Richard A. Manahan
Mr. G.E. Neasman

Y



877191 Memo from Interim President Bach re Administration of Policy on Domestic Qu-gf:State Travel

This memorandum is written to ‘clarify how this office will
administer issues involving domestic out-of-state travel in
response to Chancellor Floyd’s memorandum of July 24. As you
know, operating budgets at ETSU included a 75% reduction in
state~funded travel; and this decision itself places obvious
limitations on out-of-state travel. Beyond that, I am’ asking
each of you to ‘review carefully all travel requests before
recommending approval to - me and to assure that the travel is
absolutely necessary for the institution to fulfill its mission
and purpose.

Standards of Review i iden

The tollowing standards will apply in my review of out-of-
town travel requests: ~
(1). I presume that my immediate staff will submit no recommen—

dations unless they consider the travel absolutely

necessary.

(2) Travel supported by nou—staﬁ; sources in restricted budgets
{(e.g., grants and contracts) will be approved if it meets
the standard of being absolutely necessary.

(3) Scholarly presentations and participation’in professional
meetings, are central to ETSU’s mission, and such travel will
be approved if it results in an activity that would be
seriously assessed in tenure and promotion decisions or
performance assessments. In addition, p:o!esslonal travel
that is.funded-by a third party (e.g., the primary example
is participation in a SACS or disciplinary accreditation
team) is appropriate for approval.

(4) Student and faculty travel that is central to academic
experience - (e.g., field trips) of credit courses or
practica will be considered appropriate for approval.

(5) zavel to scholarly meetings for professional growth in
which the iodividual is not participating through a paper or
other relevant activity vwilINnot be supported from the
operating budget. If it is necessary and part of the
institution’s mission, the travel will be considered for
approval as an unreimbuorsed professional activity.

(6) Travel for official university business (e.g. admission
recruiting, athletic travel, etc.) will be considered
appropriate.



Motion regarding qualitites wanted in the new ETSU President

“* The Faculty Senate considers the following qualitics to be nwma.l in l.he next ETSU pm»duﬂ. Therelore we
urge the advisory commmze to.consider these qualluu in n:vnewmg  for th cp ncy of ETSU.

1. The President should have a demonstrated record as an academician. He or she should meet ETSU criteria,
with respect to teaching, research, and service, for a tenured full professor.

2. The President should have the experience and background necessary to appreciate and foster the unique
mission of ETSU. This includes experience within a comprehensive/regional university with as wide a
diversity of programs as is present at ETSU, including undergraduate and graduate academic programs, the
liberal ans, and applied disciplines.

3. The President should be a scong advocate for academics, eommlﬂed 10 protecting the i lnumty of academic
programs, and to the ‘establishment of priorities to assure for acad, .

144 r"“' 11 4 g

4. The President should have an open, pamcxpltory leaduslup style through which he or she can mua'n'd/or
enhance communication’ in the umv:mty community, establish comraderie, and ensure puncnpluon in’
dedisions involving institutonal priorities and allocation of resowras=.

Advisory Committee for ETSU Presidential Selection

Dr. Sam Ingram, Committee Chair Dr. Robert Acuff Kenneth Bailey
Education Enterprises of America  President Faculty Senate 91-2 President SGA
3322 West End Ave - Stc 600 Box 19750A - ETSU Box 21670A - ETSU.

Nashville, TN 37203 Johason City, TN 37614

Dr. Wilsic Bishop } . .Linda Good

Assoc VP Health Affairs-. ;. - Prelident ETSU Alumni Azsoc
Box 15220A - ETSU 11" Bohler Mews -*

Johnson City, TN 37614 -°  Atanw, GA 30327,

Sheba Kcaton "« ’Kevin McKinney

Secretary, College of Medicine Mayor, Jonesborough

42] West Locust St
Johnson City, TN 37604

Town Hall, {23 Boone St
Jonesborough, TN 37659

Joseph Smith Raymond Thomas

Yice President SGA Vice President Coca-Cola USA
Box 21670A - ETSU & Vice President ETSU Alumni
Johnson City, TN 37614 P.O. Drawer 1734

Atani, GA 30301
Stuart Wood
Presideat Holston Distibuting Co
310 Lafe Cox Dr
Johnson City, TN 37604 .

Jobnson City, TN- 37614

Dr. Jean Flanigan -

Director Instructional Media (“.mu
Box 22570A - ETSU

Johnrson City, TN 37614

Robert Riser

President Faculty-Senate 90-1
Box23830A - ETSU
Johnson City, TN 37614

Tom Wilson, Regional President
Sovran Bank/Tri-Cities,

1616 West Market St

Johason City, TN 37604



~: * FOR YOUR INFORMATION

- Minutes: Presidents Council 724/91

1. S IC PLANNING, Ci ICATIQON, AND RESOURC
TION

President Bach reviewed the draft of the Strategic
Planning, Comaunications, and Resource Allocation
position.paper. (enclosure #1 on file) Following
discussion there was one request for editorial change
made by Dr. Ostheimer. ©Dr. Bach indicated he would
make the xevision and asked Council to operate
according to the protocols contained in the document.

2. ETSU RESEARCR ISSOES

President ‘Bach reviewed the report of the Future of
Research committee chaired by Dr. Crofts. (enclosire
§2 on.file) Specific attention was given to Section
I1I, page 5, Recommendations.

Following discussion of Item 1, Indirect Cost, Dr. Bach
requested that Dr. Manaban and Dr. Alfonso identify (1)
the amount of dollars generated from indirect costs and
{2) how these funds were allocated, i.e., purpose for
use, policies, etc. Item to return to President’s
Council agenda.

Following discussion of Item 2, Sala:y Savings, Dr.
Manahan was asked to determine wbat portion of time of
state funded lines is charged to grants and contracts
and to provide a repoxt for continued discussion of
this issue.

Due to the time that would be. required for in depth
discussion of the remaining 16 items of tbe committee
report, President Bach requested Dr. Alfonso to chair
a small working group of Council to review and update
the document and to report back to Council at its
meeting in two weeks.

3. STATUS PORT ON NEW FACULTY POSITIONS IN HEALTH AFFAIRS AND
ACADEMIC AFFAIRS

President Bach provided a status report on released
faculty positions in Health Affairs and Academic
Affairs as follows:

2 in the MSN program, 3 in the BSN expansion program,
1 in Health Sciences, 1 in English, 2 in Education,

1 in Biology, 1 in Adult Nursing, and 1 in Economics
and Finance.



President Bach indicated his intent to help address
operational budget issues by reduction in expenses in
institutional support/administrative functions. "As a’
follow up to this concern, he will be meeting with each
vice president to discuss crocative ideas on the
reduction of administration costs.

10. RELEASED SALARIES FROM GRANTS

Dr. Alfonso reported gn 1990-91 and 91-92 salary
savings achieved through external funding. (enclosure
#10 on file) Discussion included the way these funds
vwere handled in the College of Medicine compared with
the rest of the university. Dr. Bach indicated the
need to await the subcommittce report on this issue.

+ 11. STATUS OF CHAIRS OF EXCELLENCE SEARCHES

It was reported that the Long and Dishner Chal:s in’ the *
College of Medicine, the Allen and Ruth Karris Chair

in the College of Business and the AFG Chair in the c
College of Business/School-of Applied Science and ' .
Technology are unfilled. Dr. Bach indicated his Lntent'
to bhave these chairs filled by January 1992 and that he
intended to utilize professional executive search
‘services to.assist in the process.

It was announced that the Catherman Chair in the
College of Arts and Sciences had not been approved.
Dr. Bach indicated there were two options to consider
regarding the future of this Chair:

A. Initiate at the $500,000 level. ($250,000/
$250,000) ox

\,
Reconsider establlshing the Chair at all-



4.

S.

(_ .

ISSQES ]!!Q!NTNG TRAVEL

Pzesi&anh'aach indicated he had received ¥ numbefr of
questxons regarding interpretation of the recent travel
restrictions defined in the Chancellor’s July 29, 1991
memarandum._  He advised Council.members.that he had
“'consulted theé Chancellor and was preparing a
memorandum which would clarify the policy at ETSO.

PRESENTATION OF MASTER PLAN

Dr. Gehte presented a summary of the campus master
plan d t and r ndations. (enclosure #4:

on file) Discussion included issues relited to

the prioritization of capital budget requests.
President Bach requested any questions remaining
concerning the master plan to be addressed to him' in
writing within the next week.

INDIRECT COST ALLOCATION

- Dr. Manahan presented information concerning the policy
for distribution of overhead funds and a three year
summary of the distribution of these funds.
(enclosure #5 on file) Dr. Bach indicated that the
object ,of such a policy is to create incentives for
seeking external funds. Two questions were raised:
(1) Are existing policies adequate?, and (2) What
would be the cost implications of altering these
policies?

SOPPLIES ANALYSIS

EXPENDITUHES FOR INSTITUTIONAL SUPPORT/ADMINISTRATIVE
EONCTIONS

PRIORITIZATION OF UNFONDED B REQUIRE, P MAINTENANCE
CONTRACTS FOR 91-~92

. President Bach indicated that agenda items 7, 8, and 9
were related to the current budget reduction impact for
the year 1991-92. Three specific problem areas were
identified:

A. Maintenance contracts
There is an approximate need for $148,819
as prioritized on the maintenance contracts
enclosura. (enclosure §6 on file)

B. Fees for continuing accreditation memberships
amount to approximately $50,000 3s listed on
enclosures #7 and. #8.

C. Supply budgets appear to be unrealistic and in
need of approximately $500,000. (enclosure
9 on file)

Following discussion, Dr. Bach indicated that he would
bring back to.Council a plan on addressing
accreditation, maintenance contract and supplies-
budgets.



4. UNIVERSIT AKER

i
“Mr. Sauceman provided a review of the university’s
use of guest- speakers for the distinguished lecture
series and fog, commencement. (enclosure ¢3 on file)
Mr. Sauceman. :equested faculty and staff input on the
zdentiticatxon of ‘future speakers-and-he ‘reported a
commitment of:.$22,000 against a budget of $60,000,
and a remaining balance of approximately $38,000
for this year.. Following discussion of the need to
conserve expenditures this year, Dr. Bach indicated
that the $38,000 remaining would be frozen.

President Bach requested recommendations from members
of Council, and specifically the Faculty Senate, for
the D ber t speaker. Recommendations
should be provided to Mr. Sauceman as soon as possible.

5. TAT! T _TO THE. KIN ORT R. ENTER_LIBRAR

pr: Borchuck reported on the status of a significant
gift from the Ellis aestake to the ‘Kingsport University -
Center library. Re indicated that -he was working with:
the Development Office to establish aa endowment. .

President Bach requested Dr. Alfonso to set up a
meetan with the Development Office, the Libriry, and
Academit Affairs to pursue this endowment.

6. ATTORNEY—CLIENT ISSUBé‘MAINTAIgINQ THE CONFIDENTIALITY OF
LEGAL OPINIONS ANO THE ISSUES .ON WHICH THEY ARE BASED

As an information item, Mr. Landrum reviewed his July
19 memorandum concerning attorney/client issues.
(enclosure #4 on file)

7. TATUS OF DISABLED STUOENTS’ ACCESS TO EDUCATIONAL FACILITIES
IN ROGERS-STQUT

'Dt. Stout reviewed the status of .disabled students’
access to educational facilities in Rogers-Stout .and
distributed a July 12 memorandum fzom Dr. Paul
Kamg(nxck documenting the problem. (enclosure IS

on f£ilel

Following discussion, it was concluded that the issue
remains one to be addressed in capital maintenaaca
planning.

8. BRIEFING OF CRANCE R_ON ITAL PRIORITIES

Presjdent Bach reported that he has been asked to make
a presentation with respect to capital priorities to
the Chancellor next Thursday. In preparation for the
presentation, he will use the master plan document and
the facilities plan.

President .Bach requested that a copy of the master plan
and the capital priorities list be available for
Council members’ review ia Dr. Gahre’s office.

President Bach further requested that a presentation of
the campus master plan be placed on the next
President’s Council agenda.



9.

FLOWS FOR UNIVERSITY DOGUMENTS

Ms. Buzle!on presented an overview of lines of
signature xuthorxty. (enclosures §6, 7, and 8
on--filej— .-.--- - e —— e

In the dzscussion, Dr. Bxshop xndxcated that the
College of Medicine was revxawxng signature
requirements-and considering that deans have final
aporoval whenever possible in conformance with TBR

policy.

President Bach then observed that procedure changes
might affect administrative staff needed.

President Bach requested that the College of Medicine
review include input from Academic Affairs and the
office of Internal Audit, and that a recommendation
be brought to President’s Council for discussion

at the first meeting -in September.

0. OLD BUSINESS

A. Maintenance Contracts

Dr. Vaught reported preliminary results of a
survey to determine the number of unfunded
but required maintenance contracts for 91-92
resulting from budget cuts. The survey
indicated need for $196,224. Additional
information is being requested to prioritize
the possible funding of those contracts
considered critical.

1l. NEW BUSINESS

A. Dx. Vaught reminded Council members that main
frame computers will be out of service for the week
of July 29 - August 2. This is necessary to
accommodate the move to Lucille Clement Hall.

B. Dr. Spritzer a ced the scheduling of a series
of teleconferences with topics in the area of
management. Those interested in attending should
contact Dr. Spritzer.

C. Dr. Borchuck reported that the library automation
RFP had received responses from four reputable
vendors. The Library Automation Evaluation
Committee will now identify acceptable proposals
for an invitation to bid.

D. Mr. Sauceman informed Council that Dr. D.P. Culp,
President Emeritus, will celebrate his 80th
birthday om Friday.



*, <Miinutes: Presidents Coundil 8/7/91

1. D]§TRIEUTIQ§ gi‘ DOCUMENT: UNDERSTANDING AND PROTOCOLS FOR
ADDRESSING: (1) STRATEGIC PLANNING AND RESOURACE ALLOCATION
AND (2) COMMUNICATION- A POSITION PAPER

President Bach reportaa"tﬂht the document,

"Onderstanding and Protocols for Addressing: (1)

Strategic Planning and Resource Allccation and (2)

Communaication: A Position Paper". (enclosure #l1 on

file) had been revised to include previons editorial
~comment. He now believes the document has had full

review and Council members are encouraged to distributely;

copies. ° - '

2, COPYRIGHT WARNING ON LIBRARY-~LOANED COMPUTER SOFTWARE

President Bach reviewed a memorandum on Copyright
Warning on Library~Loaned Computer Software received
from the-Office of the General Counsel (enclosure

#2 on file) requiring that a warning be placed on
certain types of computer software. Dr. Bach
eacouraged appropriate distribution and. suggested that
any questions about the memorandum should be directed
to 'Mr. Landrum.

3. CLARIFI ION .OF ESTIONS CONCERNIN LARY I

President Bach informed Council that a number of
questions ‘have been raised about salary increases.

He sfated that no salary‘increases have been given
except in the case of iadividuals who have passed
khegg?s exam and that thesé raises are~mandated by
state.law. He further stated that twenty-two ETSU
emplqyees had received adjustments for various reasons‘
prior to January 1. Information concerning these .
raises is on file in the Office of Human Resources and
is available for review. (enclosure 3 on file)

A question was raised concerning three employees
wlio passed the CPS exam in November 1990 and who
apparently are not eligible for the raise. Dr. Bach

stated that he was aware of the problem and that he
would take the matter under advisement..

Another question was raised about salary increases
for faculty who were promoted. Dr. Bach stated that
once the freeze is removed, the matter of raises will
be addressed.
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