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rACtrt.TX SENAD 
NUT KKETillG: 
Au911at 5, 1991 at 3:30 pm 
GXLBIIEATB llAI,L AIJDXTOI\IQH 

No&u: TO DUAJ(TJ,(ENT CHAIIIS: !k,u, ,-, or._ 

Assistant Director of Reader Services 
Sherrod Library 
Box 22,450A 
CAMPUS 

... ., , f .ii

AGENDA 

I) Approval or lhc June 24 atlnulCS (enclosed). 

2) Tn:uuru's n:pon. 

3) Announc:emena 

4) StUUs an PRJidenlial .search 

4) Opca Fan,m • On June 24 lhc Faculty Scnalt: voted 10 sponsor a series of open forums· far faculty IO 
discuss wha1 lhcy expect in a univcnity PRJidcnl and whal lhcy see u lhc anivc:ni[)' mission and role. 
This is lhc second or lh05C farunu. 

5) Adjournment 



FOR YOUR INFORMATION 

Faculty Sub-Couna1 • 

� Faculty Sal>-Council consists of one facully senate ,cp�ialivc fmm each TB; i�o..!), bolh two
ycu-and fDID'-ycar schools. The Sub-Council meets quanctly in Nashville wilh lhe TBR academic affairs 
swf. Facally Sub-Council olfi=s for 1991-92 arc: 

Cllair • Bob lwcr, East TCMCSSCC State University 
Vice-Chair- Hc:my Palhey, Nashville Slate Technical lnsli1111e 
Scacwy - Tm, Neal, Middle Tcnncs.scc S1&1e University 

-



2 

3. FALL ENROLLMENT REPORT 

Dr. Bach indicated the following concerns relative to 
fall enrollment data: 

Ill on-c�mpus housing vs. otf-cu,pus student r■aidence 

(2) Limitations in.faculty statting

(31 HCATE/HSH statting issues 

141 Clarification ot changes in section sizes and 
faculty load 

Dr. Alfonso presented a su111111ary ot"application/ 
enrollment data tor tall. (enclosure 12 o� file) 

With an apparent increase in tall enrollment and 
shortage ot available class positions, Dr. Bach 
requested Dr .. Altonso•.and Dr. Stanton to pcovida a 
priority list ot sections needed. In addition, Dr. 
·Bach cequasted information on changes made in the tall
1991 schedule regarding. !aculty.ioad and nwnbers 0£ 
sections. • 

. • ) • 
Dr. Bach raised tbe que�tion as to wf:.t ETSU currently 
utilizes just 3.11 ot a possible St.of student tees tor
scholarships. A decision on any chbge will ba 
d■terie� until budget impact is asAeased·;-

4. FIi\£ SA!'&TY:_coHPLIJUIC& 

Dr. Geb;a presented •·�■port, with pq•sil>l• recommenda
tions; 'OJl•requirements tor ETSU to meet tire safety 
codes •. !�ncTosure 13 on tile) .. ' 

.. _.,, -:-,..... Quest-ions· were raised'about co:st implications and' the 
ability ot the Physical Plant· to complete the necessary··.
modifications to meet the August deadline. ·-

SGA President, ·xen Bailey, indicated his desire thet
the university make.every effort to ma.lntain the 
vending mac:h.lnes. 

s. CLARIFICATION OF ROLE INVOLVING OFFICE OF INTERNATIONAL PRO--
GRAMS 

Dr. Bach indicated tbat all international progranwing 
will be undec the Ottice o! Intecnational Programs, 
including those recently conducted through th■ 
Pr■aid■nt• s Ottic■. 



odlerwise attain & rcqwed le� cir J,cnormancc or cralendal may justify app,opriau, administrative 
action.: • . ', . . . 

Following arc proccdarcs and a,calcnclar for ens11ring compliance: • . 
(1) Eaqi_irutiNlion sh011ld; by"May I, 1992, examine its annual c:valualion sysicm to cn,ure lhllt both 
fonnalivc and summativc ipformation arc provided to identify any faculty who arc not performing at a 
lcvc:I consistent with lhc cum:nt insriNtional mission.· . ) (2) Each institution should p,gagc: in a process in which the a�mic officct'; working with the faculty, 
develops a proposal for programming 10 assist any faculty who arc not �rming at a levd consistent 
with lhc instiNlional mission. A clcu description of the: model should bc1�=cnled to the Vice 
Clianccllor for Academic AITalrs by May I, 1992. i • 
(3) The: 1l3R aadcmic staff will facilitau, lhc sharing and discussion of1thosc insritutional models; it 
will lilccwisc "help instillllions find. wilhin the Sysu:m and elsewhere, ftculty development progr.uns 
aad procedures which"will ,notivaa, such pa30ns [i.e., those no longc:r pcrt'orming 11 a level consis11:n1 
wilh lhc cum:nt instiNtional mmion) to maintain a high sWldard o( professional ethics and 
rcspo,u.alliry. • The wiimption is that well developed prognm, would emerge as possibilities for 
replication. 

Re Systcm-Wide Revii:w--Commiuu: • ��lion was pvcn t� whether the 1l3R 11:nurc policy .. 
shoald provide /or a System-wide n.thu.th&n wtitution-spccific revic:w and.advisory committee as part 
of "1c:rmin&tion for cause" provisions. It wu concl11dcd that thc policy should .!!.2t be so reYiscd for the 
following reasons. . . . • 
(1) lnslitulional commiuecs � handle the charge implicit in "1ermination for cause" provisions on 
various campuses. _ ;••·· .•• -· 
(2) A Sys1Cm-widc:.commluu: far this purpose would conaeivably be "objective" but would also be 
unfmtill&r with lhc "c11lturc and Vlluc::s: of the: individual campus. 
(3) A Syswn-widc coinmittcc: would involve UMCCCSSII)' costs and logistical problems, including 
missed classes by committcc: membcQ. :· • . .. . • • 
(4) The revision woald tic contrary 10 appropriate insri111tional aiiionomy �� n:spcct 10 the procedures. 
(SJ Development of a Syjtcm-widc commi11cc for this pwpose would in cficct consti1111e a challenge 10 

. lhc ran':grity" of_local c�uccs._ ........... . :., 

3) The � ID wi�w the =crulv adopted s111dcnt disciplinary rule regulating "fighting words" 
on campus. ...,. : · • � ...... 



t·· 
• • Facuuj Senate Executive CommlUee 

Report •fPt,il�ng -��-visilion or new turf in Memorjal enter 

On June 24 a prus reluse announcc,i° dial 
0

thc artificial playing surface in Memorial C.entcr would be 
replaced. at a cost or·approximatcly $700,000, prior 10 the 1991 foolbaU sc'fon. Many faculty called 
mcmbcn of the Senate Executive Commiuee to express their surprise and concent over lhc decision and 10 
ask whcthCT or not the decision w,u irrevocable. In response the Executive Committee looked into the 
manCT. Af�r informaciooal meetings with Janice Shelton (Athletic Oircccor) and Vice-President Manahan,, 
tho Executive Committee rcqucs� a mccling with In�rim President Bach 10 discuss the mauu. Following 
is !he con�nt of the letter (da� July I; from Executive Committee 10 Dr. Ba.di) requosling lhc meeting. 

We -arc conccmcd and surprised over the recently 111110uncai decision 10 acquire and install a 
new anilicial playing° swfaa: in Memorial C.entcr .. Many fa.culty have contac� their Faculty 
Senaton 10 cxpn:ss dismay over the decision as well . • 

The timing of the decision is extremely uitforrunatc, puticulirly in light of the 
dclibcrati!)tU over lhc budget during lhc last seven months, At ·a time when dcpanmenw 
supply budgets 1n1 being cut by SO'Ji, ira.vel budgets arc being cut _by 7S'Ji, equipment 
purchases arc being virtually climin11cd, additional counc loads with-larscr classes arc being 
ISS\llllcd, and other mcasun:s 10 deal with the budget aisis arc being undcnakcn, the 
cxpendi� of $700,000 for the new surface sends the wrong me3sage 10 the uniYCnity 
community and lhc general public. The concern on the part of faculty is compounded by the 
earlier (March) decision 10 defer replacement of the turf for another .ypr. The clear • 
impression WU given that we would "make do" for one sca,son by playing elsewhere, _lilcdy 
under less than ideal conditions. Funhcr, this defcml wu desirable for several reasons. 
First,. the budget situation was 100 serious 10 go ahead with the acquisilion. Second, longer 
term options for the football program would be coosideM (For example, one of the • 
sugge3ti� of the l\cl Hoc Budget Task Force (sec attached l/2S/91 memo) was to :consider 
cllmirwiag or de-emphasizing high cost athletic· programs that arc unable to SIIJlport • . 
themselves.. Football bas ira.ditionally been unable 10 support itself and shows little po�ntial 
for doing so-in the foreseeable future.-") Third, meeting litlc IX miuircmcnts perhaps should 
be 1. higher priority for our athletic program:-'Ihe,r,:venal ·or the decisiorHo defer 
replacement o{ the � has catalnly come as & su� thc campus com1nuni� 

Oiir-coacemi �-a>nsistcnt with TBR planning assumptions ci� in ETSU sira.iepc,· 
planniog docuntents. The U3Umptions emphasize cost containment and suggest monitoring of•. 
high cost athletic prol!PfflS and their r,:lationship 10 institutional priorities. 

We would lilcc to discuss the possibility of �ng this decision and "malcing do" for 
one season 10 allow mno for mote careful dcm,�rations and, perhaps. for an improved budget 
situation. 

Thank you for your auentioa 10 Ibis ma1tcr. 

The Executive Committee met with Dr. Bach on July 9. He re� th11, in response to our lcuer, an 
inquiry was made as to what penalty would be incurmi by brc:wng !he contract with AstroTurf lndusaics 
10 install the surface. The penalty would be approxima�ly 5500,000. 



PresidenlS Council 7/10/91 

MIHtrrES - PRESIDENT'S 'COUNCIL 

WEDNESDAY, JULY 10; 1991, 9:00 a,m., President's Conference Roo,a 

PRESEKT: Bach, Hales, Bader (Stout), Bettis, Spritzer, Vaught, 
Lenz, Altonao, Landrum, Lanza, Stanton, Hackara, D . .
Taylor, Fendt, Ostheilller, Shelton, Huttar, Gehn 
(Manahan), Burleson, Campbell, Sauceman, J. Taylor�. 

Diatz-(Essia), Borchuck, Acut't', Riser, Bailey 

1. HEETillG OF PilESIDENT' S COUNCIL: ROLE. RELATIONSHIP TO 
SENIOR S'tAFF MEETINGS. AND RESPONSIBILITr or MEMBERS 

Dr. Bach indicated bis desire t'br President's Couucil 
to cciatinue to meat. 

--

Agenda items were reques�e� and should be submitted
_t� th� President's Ot't'ica by TUe�d�y _boon. 

Dr. Bach indicated his desire tor.minutes to be kept 
and distributed and used at will;·· . 

 

There was general discussion regarding the need to 
coat;'-.nue open and tree discussiorr·by Council members. 

Dr .. Bach indicated his desire to receive comments 
and questions t'rom Council member's, even l:hos■ 
cros�ng division lines. 

2.. xssoss' I�i.VING COHKONICATIOH; PLANNING PRIORITIES. MD 
RESOURCE ALLOCATION 

Dr, Bach-led th11.....discussion by use ot'"his Jdly 9 
memorand11111'on Strategic Planning (enclosure fl on
tile) ·and the t'ollowi�t.h.,;aa concerns: 

 

(11 Provision tor �•liberating issues in ·a timely 
fashion 

(21 Provision tor all concerned to have opportunity 
t'or involv11111ent 

(31 To address equity as it relates to coa,ponents ot' 
the university -·• -

The council discussed various ETSO planning 
initiatives, the rol .... ot' President's Council and
Oniversity Council, and the need to provide tor 
deliberati'oa without duplication. 

Dr. Bach indicated that he will pres"t: a position 
paper in this_regard t'or' further di

1
usaion at a later 

date, 



TBR MEETING, 6/27/91 

l) Tenure and Promotion Recommc�dations - All faculty recommended Car tenure and/or promotion by the 
TBR. instirutions were approved. A 101.11 or 121 faculty wcre recommended Car tenure, includinc 77 
Crom !he four-year ilutirutions. The percentage of all faculty who are tenured al lhc four-year 
ilutirutions ranges from 60<J, at ETSU ID 74$ ar TSU. 

ETSU faculty n:cciving tenure were: 

!Wad Aquirt"e, Foreign L:inguases Aqdrew Battista, Political Science 
Bettie Cole, Social Worlc ! Frederica Cornell, Compu!Ci' ct lnformllion Sciences 
Sar.uyn Goid, Communlc:nivc Disordcn Mark Holland, English 
Hamid Kasmai, Oicmisiry Joe Mason, Economics ct Fin'!"ce 
Sue McCoy, Surgery. .F�ck Norwood, Malhem•.� 
Jerry Sayc:n, Computer & Info Sci Phil�p Schcuei:,n�n. Enviro

7
• cnlll Health 

William Stone, Pediaaics Mane Tedesco, Library 
Donn Weinhohz, Medical Education 

1n addition, tenure.upon appointment, �1 !hi: .rank or Professor, was-,� 10 Fn:dericlc Jcl�elc, 
Chair oC Obsteaics &.. Gynecology. 

ETSU faculty n:cciving promotion were: 
Professor: Whitfield Ea.st, Phys Ed & Rec James Granger, Psychiatry 

Judith Hammond, Soc & Anlhrop Forest Lang, Family Mcditjnc 
Phillip Musich, Biochemistry Ronald Weir, Mgmt & Marketing 
Carole.Williams, Physiology George Youngberc, Pathology 

Assoc Prof: Marie Airhan, Anatomy Saralyn Gold, �!"m :Cisordcrs 
Robena Herrin, English Mark Holland;·English '. . 
Ha�d ·Kasmai, Oicmistry Jacqueline Lloyd, Family Medicine 
Joe Mason, Economics & Finance Sue McCoy, Surgery 
Phil .Scl;ie�.an. Environ Health Brun(:tildc T!)ber•Mcycr, Physiology 
Donn Weinhollz, Medical Educ . • • • -

Affl Prof: Frecleriq•Comclt, Comp/Info Sci Brenda Foster, Health Related Prof '- . James Helvey: Health Related Pro£ Jerry Sayers, Comp,'InCo Sci 

2) The following proposals pemining 10 tenure policies were approved. 

Re Post-tenure review • Current Board policies and procedures are worlcing well regarding long•tcrm 
devclopmcnl of !he vast majority oC !he £acuity; therefore no change or any Board policy is 
n:commended. Each institution should develop a prograrn(s) 10 assist !hose £cw £acuity members who 
are identified as no longer performing at a level consistent with !he current iasti111tional mission. Board 
staff should help institutions find, within !he System and elsewhere, £acuity development programs 
which will motivate such persons 10 maintain a high standard of professional ethics and responsibility. 

Each institution should examine its annual evaluation system 10 insure !hat both formative and 
summativc information are provided 10 determine which individuals should participate in appropriate 
Cacidty development prograrn(s). Failure either 10 participate in a recommended program or 10 



. IU)�'l'Elt - FACDLTY SENJ..n: 1!!9L-92 

SCBOOL H»IB 
. - .

��T __ Te;g __ Co�te�a• 
. Ken James •. 

Jim Pleasant 
Bob Riser 

AU Scott Beck 
Jett! Gold 

DEPY,I!9;NT- TRH
0

0 

PO BOX 

CollP.,'.!;l,lf.or_sci _ 94 23,830A 
B011e Economics- ·93 22:,630A 
CompUnfor Sci . ·94 23,830A 
CompU_!lfor Sci. 92 23, 830A 

Sociolo9Y�thr 92 21,820A 
Philosophy 94 22, 180A 

1/15/91 

PHONi: !;;OHKITTEE 

6964.· 
4411 
6962 
4312 

6648 
5810 

Mark Bollaad" English 
Biological

0

Sci 
92 24,310A 926-4011 

Dan JohDsaa 93 23,590A 4359 
Linda Lawson Matheaatics 94 22,390A 6975 
Aane Lecroy Eaglisb 92 22,990A 5991 
Jim Odoia History 94 22,660A 6693 
George Poole Mathematics 93 22,390A 4349 
Ed Nilliaas English 93 22,990A 6626 

Bus Bill Fisher Mgmt, Mkting 93 24,471A 5304 
H&.ry Loa Ga.-o Accouatancy 93 23,BOOA 4599 
Eddi• Yasin Mgat ' HJc.ti.Dg 94 21,250A 5877 
Al Lucero Office Mgmt 92 20.,320A 6986 

Dev St Robert Davidson DeveloP!!l:atalMth 92 21,lOOA 6690 

Educ Cbri� Ay��s Phys Educ, !lac 92 22,120A 5259 
Bill Calllpbell University Sch 93 21,460A 4333 
Katie Dun1t Curr , Instr • 92 23,020A 5931 
Chip East: . Phys Educ , P.ec 94 22,120A 5257 
llebecca Isbell RWll Dev,Learning 93 18,940A 4196 
Mary Nelson Uaiversity Sch 94 21,460A 4333 

Lillrary &rcellus Turner lleade,:- Services 94 22t4�0A..;: .5629 
'

lfedic:iAe Brad Arboqast: Interaal Med. 92 21;-uoA 6289 
Bob Acuff :, Surgery 94 19, 750A 6257 
X.aneth rarslev Plurmacaloqy 93. 19,810A 6274 
sue McCoy Surgery .94 19,750A 6264 
Ahmad Wat:tad Pediatrics 92 19,840A 6222 
Elir. Williaas • Iat■rnal Med 93 21,l60A 6381 
Mike Woodxuff Ana.tamy 94 19,960A 6244 

Narsing Virginia Adams Fuu.ly/Comm Nurs 92 22,'780A 6830 
Sa.lly Cravford .Adult Nursing 9� 21,370A 4360 
carol Gordon Adult Nursing 92 2i,370A 4388 
Beth Smith Profess Roles 93 22,240A 4336 

HAIi _Creg Bishop Eaviron Bealtli 94 22,960A 4268 
Mike Gallagher Real.th .Sciences 94 22,690A 4468 
Jlebecca Nualey Dental Byg°lene 93 23,200A 443( 
Phil Sc!>euu:man Eaviron Health 92 22,960A 4408 

* - Colulitt•� <?>air 
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