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FACULff SENATE 
NEXT MEETING; 
Apri1 29 at 3:30 pa 
l'OIUJK ROOK, COLP atlTER 

N04U: 1'0 DEIW(n.tENr CH,IJ,S: fil.tuc p 

Assistant Director 
Sherrod Library 
Sox 22,450A 
CAMPUS 

XGENDX 

I) Approval of !he April 1S minuics (enclosed). 

2) Tteasw-cr's n;pon. 

3) Announcemcats 

4) Committee n:pons 

a) Faculty Dcvelopmcat and Evallllltion • Saralyn Gold 

of Reader Services 

Item m of thc commi11ee's n:commend:uions (see 4/15 Sen:iie mailout) was tabled at !he last meeting 
(see enclosed minuces for discussion). hem III cancans the n:sponsibility of the dcpanment chair and 

• dcpanment commi11ee in verifying a dossicr's·authcniicity and quility. The commiuce may"wani·10 
n:quest S0111C Nnhcr action. 

b) Aademic Mallen - Dan Johnson 
Pn:liminuy n:pon on the survey of pan-time faculty 11111 was rcccnlly conducted. 

c) Commi11ee on Committees • Anne LcCroy 
The commi11ee hu comp!Cled Its wodc in gatherins nominations for vacancies on the university standing 
committees. Their n:pon hu bten submitted_ ta the Pn:sidcat. 

S) Piloting !he new SAi lnstn1ment • agenda item dcfe,rcd from 4/15 meeting. 

Silla: implemenialioa of the new SAi instn1ment hu been dclayca'due ;o convcnion to the new moinfn� 
compurct, Academic CollllCil bas discussed a sucgeslion ID conduct a pilot of the lnstiuinent. Sugge:ilions 
Included allowing dcpanments ID volunlCCr to participate, allowins individual faculty ID volunteer, and 
conducdng the pilot during the summer tcnns. 

6) Report of ad hoc Bud&ei Commiuee • Bob Acuff 

7) Other business 

8) Adjournment ' 



MINUTES OF THE FACULTY SENA TE MEETING OF APRIL 29, lPPI 

Pn:sidcnt Bob Riser called thc meeting to order at 3:40 p.m. A qUONm was pruenL 

Minutes. -The min-•of the April IS meeling wac ■pp�ed u �d. 

Treasurer's Report. T.-cas=r Saralyn Gold rcpone� ,;,,. ;;_ 11atance o� hand is S360i07. 

ANNOUNCEMi"' �·.;; · ·r.,l�C' reponcd 1h11 al the 1110$1 recent Faculty Sub-Council or !he TBR Bert Bach. 
d:m .. :... ,ne tiudgct �d sliced th11 0,1110C!1or Floyd would be sending .budget dircclivcs to the TBR 
schools. It was Bach's:iindemanding th11 budget direclivcs would provide univcnilies wich the diKrction to 
make cuts in uus ,lccrijed necessary by the universities. 111c TBR favorcd suppon or academic programs 
and swdent access (cnrollm�t), and avoidana: of personnel reductions. 

The =ndy n:ceivcd ;,.emonndum from Chana:lior Floyd on expcndicurc f� for 1990-91 and 1991:92 
merited discussion. Riser noted that equipment. travel, •� filing vacant positions all were frozen. ln •• 
addilion. no TBR employee will be n:ccivi?g a nix in pay, including th05C who earned promotion in rank. 

Riser funher commented on the invcsti11tions c:uircnlly ulcing place 11 ETSU in regard to deccrmining cuts 
far the budget. President Beller assigned small groups. each includinc a member or the� Budget 
Commi111:e ro inYCStipie funding in rhc di!Tcrcnr areas or the university. Their n:pons were due 10 the 
president today; ETSU's plan ro cur 10$ from its budget is due 10 the TBR on Fdday, May 3. 

Riser commented again on thc work of the Faculty Sub-Council He noted that the committee appointed by 
Bach 10 arrive II a compromise on the post-ienure review proposal iuommcnded no change in board policy 
oa reviewing ienurcd faculty. The commirccc emphasized thar each inscilulion should make its own policies 
and rcc:ommcndarioas in rcrard 10 rcviewin& tenured faculty and dealing wich those who have deficiencies. 
Riser stated Iha! he thoughc 1h11 ETSU's annual evaluations do meet aisling board policy and fulfil the 
rccommcndalions of lhc rev,cw commincc. 

COMMITTEE REPORTS. Fa01lt7 Devtlopmenl and Evaluation. Saralyn Gold, public and allied health, 
RpOf1Cd that the comminec was not ready to brine olT the table ltem Ill of the commiu.ee's • 
=ommcndalions oa 1e1111rc and promotion. (See Apnl IS mailout for details or the commince's rcporL) 
11cm Ill conccmcd the responsibility or the department chair and dcpanmcnl commi111:e in verifying a 
dossier's authenticity and accuracy. 

Academic Matters. JCcn James, applied science and technology, cave a preliminary report on the.· 
commiuce'.s survey of pan-rime facuhy mcmbcn 11 ETSU. The sur,cys were mailed on March 27 10 182 
pan-time faculty members. The completed surveys were due back on April IS. At lhis date 68'1,·have 
responded 10 the survey. (James noccd that some responses still wen: trickling in.) 

The sur,ey covered a number of aspects or rhe pan-lime reaching situation. Ques1ions included, for 
example. why pan-lime persons 'OIClC hired for their poshions; how much advance notice lhey received 
bc!ore being hired: how imponan1 financial compcnsalion was ro each pan-time faculty mcmbcr; whether or 
noc each individual received sufficient feedback on his/her teaching effons; where and when the pan timers 



George Poole then spoke again. He stressed lhat he was not speaking ror or against lhe confidence motion.· 
• • He related lhat over lhc lut eight days, in order 10 understand bencr what was going on, he had tried to set • 

up a mccling with President Beller. Poole wu not able 10 get a mccling with the presiclcnL Poole did, 
however, get a mooring with Paul Stanton, who explained his position and perceptions. 

Olhcn spoke briefly ror or against lhe no confidence resolution.· Barbara Silvers, a pan-time racully 
member and scaaa,y or lhe alumni association (non-senator), spoke against lhe no confidence measure:. 
She spoke or lhe increased suppon or lhe alumni as evidence or lhc good work 1h11 Beller has done 11 
ETSU. Bob Riser, stepped down as president ror a rew moments 10 speak. Riser noted his appn:ciuion or 
Floyd's YWI, and noted lhat suppon Cor the Poole morion did nor preclude a vote of no confidence. He 
funher commented lhat a vote or no confidence prior 10 lhe Floyd visit could be interpreted u a lack of 
confidence in Floyd and might go agaillSI lhe spirit or lhe Poole motion. 

FcsNS Adcbonojo, medicine (non-sciia1or), stated lha1 lhe vote of ten days ago has· already been discredhcd. 
He hoped lhar each school or college had mel 10 determine its thoughts on lhe muter. He ako urged each 
senator to be bold and 10 vote on the conridencc issue. William Cainpbell, .medicine (non-senator) urged a 
vote of no confidence. He feared lhat ETSU will be doomed 10 mcdiocriry-unlcss there is significant 
change al lhe inslirution. 

Eduardo Z&yu-Bazan, ans and sciences (non-senator) •«>Id the audience lhat he had been at ETSU for 23 
years, and that lhe funue of lhe insti1u1ion is nor linked 10 Beller. One of Zayas-Bazan 's major concerns is 
lhe manner in which Beller deals wich other ETSU offici31s. Public humiliation is nor unu.,ual, Z&yu-Bazan 
observed (S12111on, Dean Norma Nuucr, education, a week previou., 10 lhe Stanton episode.) Adrniniscr.arors 
are incimidalcd, and chus do not give necessary critical advice 10 the pn:sidenL Z&yu-Baz:an also voiced 
concern for the decrease in the number of faculty members, and lhe inaease in lhe number of adrninisuators 
at lhe university since Bel�er became presidenL 

Non-academi_c projcets, Zayas-Bazan concinued, receive prioriry ac ETSU, while lhe academic are ignored. 
He pointed out 1ha1 in lhe move to inremationalizc the curriculum .lhe foreign language depanmen1 has been 
ignored. He also staled lhar in his view Beller �ts.lhe faculty with contempL Zayas-Bazan scaled thal he 
hopes that lhe present difficullics will, in the end, have positive results. Pertraps the senile will be suongcr, 
and perhaps future presidents will be rncm mindful· of·the faculcy. In closing, Z&yas-Baza.ri" urged fmkncss 
with Chancellor Floyd, and urged ·a _no confidence vole. 

Mara-1 Hougland, senator, medicine, obsc:vi:d lhat in her experience, especially as a paSI president of lhe 
Faculcy Senate, that Faculcy Senau: votes "counted"·only when they were in agreerncnr with the 
adminiscr.alion's views. When conttary 10 the administration's views, Faculty Senate VOies were discounted 
as "unreprcscntali= • She asked whether the university could p� with credibility and efTcetivcncss 
with lhe current leadership. She did not lhlnk lhis wu possible. Hougland urged a vote of no confidence. 

David Doane; medicine, non-scn■ror, pointed out lhat allhough the president had p"iaiscd lhe Mountain City 
: Clinic on Friday, li.culry members should know th■r on the previous day funding to the clinic was cut ofT. 

Michael Gallagher, �-senator, public and allied h�th, asked why the �ate wu mceli:g ;f ii was not 10 
consider a vo

_
u: of con6dencc or no conrrdencc. The senate, he said, needs 10 rake a stand. 



The question wu called, and thc senate then voied on cutting off discussion on the Poole motion. Wlth a 
YQte or 11-11, discussion was cut orr. The senate then voted on the Poole motion. The motion earned 19 
in favor, 13 against, and 1 abstaininc-

Sanlyn Gold, public and allied health, then made the following proposal: "That the Faculty Senate vote no 
confidence in the aadcmic and rua1 leadership of the administr.11ion of Ronald E. Beller." She observed 
that she thought the time wu right to maltc such a motion, and that her constiruency expected the senile to 
vote on this issue. Thus, she felt an obligation to her constituency to bring this motion to the senate floor. 
The moiion wu seconded. 

Mike Woodruff, medicine (non-senator) commented that .in his won: on the budget commiucc, he found the 
:xlrninistnlion to be abs11UctionisL In 1983, he noted, Beller w:is caurioncd to be mon: n:sponsible in 
tegard to his management siylc. He ukcd whether the current administration would change. 

Lany Neal, ans and sciences, proxy for senator Dan Johnson, disclosed that he polled 40 members of ans 
and sciences on the question of confidence/no conridcncc in the Beller administration. Thirty voted no 
conridcncc, 6 confidence, and 4 abslllincd. 

Bob Acuff, medicine. stated that in the College of Medicine, at a meeting called 10 discuss this issue, SS-60 
members pn:scnt at the mccling voted unanimously a no confidence voic. Acuff went on 10 point out that 
similar problems of lack of communic:arion, and failun: to meet with faculty have plagued the Deller 
administration since the early 1980s. He rctd from a 1912 Johnson qry Pn:ss-Chronicle ilrtide which· 
d"iscusscd these issues. Acuff contended that things have not changed. and that sening up councils and 
commiw:cs will noi change mailers. Thb administration, he said, disn:gards academics at the university. 
He urged a vote of no coruidcncc. 

Bill Campbell. cduc:alion, said a vote of confidence or no confidence, now is useless and inappropriate 
bcc:ausc Chancellor Floyd's vbit will provide the outlet needed for faculiy 10 expn:ss their views. 

In response· 10 Campbell. Gold contended that it would be inappropriate for senate 10 fail 10 go on record in 
tegani to a vote on the Beller adminisa-auon. The senate, she noted; needs 10 lake a stand. 

Ed Williams, ans and sciences, pointed out thu Floyd will meet with sclccU:d groups on campus, and not 
with the wh�e faculty. Now is the time for the faculty to spwc through. the faculty senate. 

Williams also swcd that rea:nt problems an: not new ones. He pointed 0111 that in 1982 Don Goodman, 
then Vicc-.Ptaidcnt for Academic Affairs, was forced 10 n:sign under pn:ssun:. Goodman was not given the 
support he needed; hb assistants and �tary wen: talccn away From him. {The sccn:tary was shifted 10 a 
n:ccplionist's position in the pn:sidcnt's office.) The Beller administration. Williams contended, shows lack 
oi respect and disdain for academics at ETSU. 

Williams went on to say th11 he 'thinks that Beller docs· nOI adequately tepn:scnt the univmity's needs. 
Salaries an: higher at other TBR schools; libraries at other TBR schools 11n: aulOfflatcd; and the pn:sident is 
not getting special appropriations for ETSU. In addition, Beller's n:Lations with arc:,. legislaum is not good. 
and bb external leadership (esp. In Nashville) "is lacking.• 



taught their classes; how the ETSU experience comparc.s to other pan-time experiences; and whclhc:r or not 
• the individual would welcome the opportunity 10 teach again al ETSU in a paz1-time opacity. 

Overall, a1 this poin1 the survey reflects mixed responses on the pan or the pan-timers. While some seem 
sadsfied at ETSU, othcn arc very concerned, for example, with the laclc or rccdbaclc on their teaching
errons and the in•dcquacy or financial remuneration ror their work. A foll report on the survey· will be 
ready by the end or the summer. 

Committee on Commillets. Riser reponed ror Anne LcCroy that the commiuce has completed its worlc in 
securing nominations ror vacant positions on univcni1y sWKling commiuces, and has rOIWardcd th.at repon
10 President Beller. 

• 

Agenda Item DererTCd rrom April JS Meeting. Riser reponcd that because implemen1ation or the new 
SAi hu been delayed because of conversion 10 the new mainframe computcr, Academic Council discussed • 
suggestion 1h11 pilDI runs or the new SAi be conduc1ed prior 10 rull-sale implementation. Individual 
raculty members or dcpanmenis could pilot the new SAi, perhaps during the summer 1erms. 

Rebeca Nunley, public and allied heallh, asked who a faculty member would contael about piloting the 
SAi. Riser responded that rorms ror doing that would be available in the office or 1he Vice Prcsident ror 
Ac.idcmic Alrain. Nancy Garland or the vice-president's office. stated th•t the VP's office would gel 
something to raculty on this ma1_1er. 

AD HOC BUDGET COMMITTEE. Bob Acurr, medicine. rcporced on the: commiuce's •ctivitics. He 
reiterated that Prcsident Beller had established commiuccs IO inves1iga1e livc main budget areas or the 
univcnity. At least one member or the 3l!.ru!!;_ budget commiucc has been assigned 10 each comminec. The 
finl charge ror each croup was 10 gel 6.7S'K. cuts by April 29; then ill'K, ir that was mandated. Acuff no1cd 
that Academic Affain could not molce that 10% cuL Acuff was not sure what that means in terms or the 

• 

upcoming (May 1) meeting or the president's sub-council. 

Hugh LaFolle11e, ans anci sciences, noted that finance and adminisndon, the budget area he worlccd in u • 
member or the ad hoc commit� did come up with 11-12'11, wonh or cuts. 

Sanlyn Gold ulccd whether these curs included pcnonncl. Acuff �;iid that no penonncl were included in 
the cuts. Acuff then mentioned the Floyd memorandum discussed earlier in the mccdng.. 

David Close, ans and sciences, asked ir raculty salary reductions were a possibility. Acuff notcd that the 
possibility or such reductions has been discussed, and that if campus-wide reductions were necessary they
would begin with salaries or S30.000 per year. In that c:as,: a graduated scale or percentage reductions 
would be applied to salaries or $30.000 and above. To reduce salaries would require TBR approval_

Senators raised questions about proposed budge1 cuts. Thcsc·question, rocuscd on the physical· plane and:
utilities and alhle�cs (including the as1r01un money and coaches' salaries). LaFolleue n01cd.lh111 or the 
approximately S3S0,000 ror coaches' salaries which had been taken from •cademic a.lTain' budser. S 100.000 
hu been shirred lo alhledcs. He •Isa noted 1h11 ii •P� that the S7S0,000 earmatlced for replacement or 
the as1r0111rC will be applied 10 university budgcl cur requirements. Margaret Hougl:and, medicine, inquired ____ _ 



about the sla!US of thc n:commcncbtions initially by lhe � commiliec. Acuff responded lh■t these arc 
• still beinc considered, but some (e.g. wcing out phol!C: lines) still arc u_nresolvcd. 

OTHER BUSINESS. Riser �rwl that thc Senate Executive Committee discussed Charles Johnson's 
resolalioa on cstabluhing a facuhy senate committee to investigate alhlclics. Because the. senate ra�Rd 
additional faculty inpur on alhlclics, bat did not favor eslablishing anolhcr commillee, thc executive 
commit= d=ded ID refer the mallcr to academic mauczs in 1991-92. 

Riser also �ponc.d that faculty development activities will be going forwanl, provided the budget allows for 
the ncccssay rclcuc time: Peggy Cannell of psychology and Marsh Grube of communicative disorders arc 
thc first two faculty members slated 10 be pan or this program. 

There being no funhcr business the mcciing 1djo11111ed 11 S:OS p.m. 

Ken Junes Ed Williams 
David Oose Marie Tedesco 
Bob Riser Virginia Adams 
Chris Ayers Ernest Bentley 
Carol Gordon Beth Smilh 
Sue McCoY Ahmad Wa111d 
Bill Campbell O.ris11 Hungate 
Bob Acuff Muy Nelson 
Huch uFollcttc 

Charles Parla:r 
Scott Beck 
Mariarct Hou&bnd 
ICcnncthFcrslcw 
Rebeca Nunley 
Sally Crawford 
Saralyn Gold 
Mark Holland 

ABSENT 
Jim Pleasant 
Bnl Fisher (ex) 
Gcorce Poole 
Dan Johnson (ex) 
Muy Lou Garnmo 
Kalie DuM 
Rcbccca Isbell 
Eliz W"alliams (ex) 

Robcn Davidson 
Anne l..cCroy (ex) 
All.uccro 
Brad Arbocut 
Oarlcs iohnson 

·Gene McCoy 
Phil Schcucnn:in 



ad hoc Budget Committee 

Following ls a n:porr. submiw:d 10 President Beller, f'rom the ad hoc Budget Committee. Additional activities 
of the committee will be n:po� by Bob Acuff at the 4fl.9 Senate meeting. 

The lint job of the Wlc force was 10 examine the academic side of the university. Academics makes up the 
largest chunk of the univenity budget. It is also the portion of the· univcnity which we are most capable of 
asscssio&- Hen: is a summary of our f111dings as well as our plans for funher investigation.. 

J. Facuhv rime devoted 10 instruction
We lint loolced II the percentage of faculty cffon devoted 10 instruction. It was immediately apparent th11 
statistics about faculty instn1ction cffons arc not uniform. Some figun:s indicate that only half o( the 
faculty's time is deVOICd 10 instruction. These figures do not squa!" with the cxpcricncc of !!!Y. of the 
members of the wk force, and it seems unlilccly that our experience is anomalous. 

Jn the end, the figun:s which most accorded with our own experience wen: those included in the Boan1 of 
Resents cost study. Those indicate that 72'ii of full-time faculty rime was devoted 10 instn1c1ion. That is, 
the avenge faculty member spends 10.8 hours in instruction. Given that the n:alistic instructional time for 
faculty is 12 boun, that fi!Un: means th11 only 1.2 hours per C:iculty member is n:lcascd for n:scarch, 
dcpanmcntal admlnistntion, and professional service. 

Recommendation 
The universily should establish a single method of determining faculty effon: This method should 
be used in all n:pons 10 insun:.t�at � have consistent d:ua. 



2. The � load in shon couaa or workshops of several weeks' duration need nae be disDibuted 
evenly. Howncr, 111bstantive and meaningful inw-action between faculty and sllldcnts should be 
maintained throughouL . . . • 

3. Acadonic and adminis1n11ivc conln>I over short courses and workshops must be =tcd in the 
institution gianling lhe graduate-level academic CRdiL 

4. No graduate credit will be aw:uded for courses that an: inappropria1e to include in 1radua1e 
deer= prvgrams. 

• • 

Presidents Council S/29/91 

SACS Briefing: Wayne AIKRWS rcponed on plans and activities n:lated to lhe upcominc SACS self•study. 

\. The Stcc:rinc Cornniiar:c has been involved in planninc since March. They an:: 
Bob Acuff, Surguy Lane Johnson. Education Io Ellen Edwuds, Nursin1 
Cree Bishop, Env. Hcallh John Taylor, Education Roy lkcnbcny, lnsL Rcscan:h 
Fn:d Borchuck, 1.illrary Stew,: Bader, Stvdcnt Affairs David Lopn, Art 
lurold Dishner, Alumni W-llsie Bishop, Health Affairs M:irion Dmpbell, Fin. Aid, COM 
Fn:d Hossler, Anatomy • Sonya CashdC!', En1lish 

Wayne Andn:ws, Technology, 0,air of Steering Commiuec 
Anne Sherrill, English; Owr of Sdf-S!""y CommillCc 

z. The self-study commiuccs hav,: been formulall:d. Nine faculty have agreed 10 chair the principal 
commiuecs 111d ISi have acn:cd 10 sc:vc on the various commiuccs. Key personnel have agn:ed 10 
serve as n:source persons for lhc committees and a member of the S1cering .Committee serves as a 
Liaison for CICh of the sclf-sNdy commitiecs. The chairs of the self-study committcCS are: 

Dan Johnson, Biolol)', lnstiNtional Purpose 
• ClrCM Beais, Aademic Affairs. Institutional Effect 
Jeff Wardcska. Chemisll)', educational Program 
Jim Odom, Hisuxy, Cont Educ, Ouin:adt & Svc 
Bob Rlscr, Compu� & Wo Sci, Faculty 

Fn:d Maclcara, Economics, Educ Suppon Svc 
Cynthia Bumley, A&s, Srudenc Development Svc 
Ri1a Scher, Library, Adminiscrati"" Process 
John Vaglia, AS&T, Physical Res & Clrants 

3. A day Ion& woncshop will be held on June 4, 1991 10 provide in orientation for the chair, of lhc 
principle self-study commi1tccs. 

4. The stcerinc commiar:c is 1oin1 through a proci:ss of self educalion related 10 each of the critcriL 
S. A ncwslCIICr, •SACS Quick Noccs", will be published monthly bcginnln1 in June. 
6. The major MMICI' aaivity is the development of a self-study manual which is lhe plannlnc document 

10 be submilted 10 SACS. It will detail the major proc:csses we will follow in conducting the sclf-sNdy. 

Budset Upcla= Dick Manahan. Vice-President for Finance and Administration, distributed and discussed lhc 
budcct.-widt proposed n:ductions, that will be submiued 10 TBR by June 6. The document included the 
1991-92 budget SUNS summuy, cstimalcd n:venuc,.cstimatcd upcnditurcs, proposed n:ductions by uniL 
frozen positions, and unfrozen positions. 
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