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FACULTY SENATE

Assistant Director of Reada2r Servicas
Sharrod Library

NEXT MEBTING: Box 22,450A
April 15 at 3:30 pa CAMPUS
FORUM ROQM, CULP CENTER

Notes: TO DEPARTMENT CHAIRS: Please po.

1)
2
3
4)

3)

7
8

AGENDA

Approval of the April 1 minutes (enclosed).

Treasures’s report.

Announcements

Comminee repors

a) Concems and Grievances - Hugh LaFollete
The commirttze has two recommendations (enclosed). The first is to establish Faculty Senate bulletin
boards to further inform faculty of issues before the Senate. The second proposes a change in the
Senate Policy on Faculty Grievances.

b) Faculty Development and Evaluation - Saralyn Gold

The commitce has scveql recommendations (enclosed) for procedures to be included in the Standing
Tenure and Promotion Policies.

c) Elections - Emie Beatley

Suggestion for "piloting™ the new SAI insrument

Since implementation of the new SAI instrument has been detayed due to conversion to the new mainframe
computer, Academic Council has discussed a suggestion 10 conduct a pilot of the insqument. Suggestions
included allowing departments 10 volunteer 10 parmicipate, allowing individual faculty to volunteer, and
conducting the pilot during the summer terms.: What do you think?

Repon of ad hoc Budget Commitze - Bob Acuff

Other busioess

Adjournment




MINUTES OF THE FACULTY SENATE MEETING OF APRIL 15, 1991
President Bob Riser called the meeting to order at 3:35 p.m. A quorum was present.

MINUTES. The minutes of the April | meeting were correcied as follows: 1)the date of the minutes in the
heading should be April 1, not March 18; 2)under Old Business, paragraph #4, the first scntence reads: "Mary
Nelson, education, stated that her constituents. .. * That sentence should read: "Mary Nelson, education, staied
that a number of people. . .°

ANNOUNCEMENTS. Riser announced that Bill Fisher, business, has been awarded the Philander P. Claxton
Award by the Tennessee State Conference of the American Association of University Presidents. Fisher thus
becomes the first recipient of the award, which was established in 1986.

Riser announced that the April 29 mecting of the scnate may be the semester’s last meeting.

COMMITTEE REPORTS. ACADEMIC MATTERS. Ken James, applied science and technology, d
that the Academic Matters Committee will meet a 3:30 in Brown Hall. Room 131.

CONCERNS AND GRIEVANCES. Hugh LaFoliette, arts and sciences, chair of the committee, reported on
the two recommendations made by his committee. (See April 15 mailout for complete list of recommendations.)
The first concemns establishment of Faculty Senate bulletin boards, while the second involves a change in the
senate policy on faculty grievances.

The first recommendation proposed that senators from each college identify a Faculty Senate bulletin board in
each building housing their college’s faculty. As soon as the mailout for each meeting is available, a designated
senator will post the mailout on the bulletin board. A moton was made to accept the recommendation. The
motion passed unanimously.

The second recommendation involved a change in the senate's concerns and grievance policy (Senate Policy
1.6 on Faculty Gricvances). LaFolleie pointed out that the senate’s policy now is superseded by the university's
grievance policy. This it is necessary for the senate’s commitiee to establish a new policy to discuss faculty
concerms, and perhaps to0 advise faculty on how to file a grievance. If the faculty member chose 1o file a
gricvance, the senate’s concerns and grievance committee then would, in consultation with the senate’s presideat,
establish a five-member committee to discuss this paricular grievance. This committee then would report its
findings to the university’s president. The commitiee’s role will be advisory only, and the commitiee and
discussions held before it could not become part of any future gricvance filed by the faculty member.

Senators raised a number of questions about this proposed new role for concerns and grievances. Mark Holland,
arts and sciences asked why the commitiee could not partcipate in the adversarial process. LaFolleite stated
thatin essence the committee served 2 function similar to that of a grand jury. Thus it would be inappropriate
for the committee to participate in the adversarial process.

lved d whether it was necessary for a faculty member to go before the committee
before ﬁhng a formal mevmcc. and on the avulabnluy of information about the committee’s procedures..
LaFollette siated that going before the concerns and grievances committee was voluntary only, and not 2
necessary step in the filing of a grievance. Jim Pleasant, applied science and technology asked whether the




IV. Small classes

According 10 available data there were 105 lower division courses with ten or fewer students during the fall
of 1990. During that term there were also 95 upper division courses with ten or fewer students. This
appears o be a serious problem. Ceruainly this demands furnther examination: however, it is difficult for
us to unilaerally recommend that such courses be eliminated. We do not have sufficient information.

H , this is a ble basis on which to ask deans and dep heauds to0 luate class
offerings. We are convinced that, for many of these courses, there is a reasonable explanation for the class
size. For example, nearly 2/3 of these lower division courses are clinical course in the health related areas
(nursing, dental hygiene, and the Nave Center. Moreover, nearly one third of these are oflerings in the
department of Music. It way well be that small classes are inevitable if we wish to maintain these
programs. “There arc others which, by our hghvs are suspect. although there may be perfectly reasonable
explanations.

RECOMMENDATION

This data should be forwarded to all deans and chairs. They should evaluate class sizes for all courses
listed. Morcover, they should regularly scrutinize class sizes and demand that chairs ensure that faculty
time is used wisely.

FOR YOUR INFORMATION

Academic Council 4/11/91

The following f':uniculum proposals were approved.

n

Physical Education and Recreation

a) new course (524-5330, Legal Issues in Physical Educauon & Alhletics); additiona) requirement in
MA/MED Teacher/Administration option

b) inactvate course (524-5180, Supervision of Physical Education); drop as requirement in MA/MED
Teacher/Administration option

Curriculum & Inmuouon - dcgn:e quit h lace one professional educaton course in

in$ y Educaton with cnher 518-5600 (Principles of Insouctional Du:n) or .
518-5610 (Desl;n & Production of Instructional Resources D).




Ity release time
The phrase "release dme” is misleading. It indicates faculty members are released from work, when, in fact,
they aro assigned to msks other than teaching.

Recommendation
Dmp the term “release time.” Instead, give faculty instructional, service, adminisarative, and research
--agsignments. ..This would reflect the practice of maximizing fnculxy members’ contributions to the
depanmemt by "playing" to their saengths. .

As we noted carlier, we find the university average for faculty time devoted to instruction reasonable.
However, that does not mean that, in each and every case, the time assigned for scrvice and research is
reasonable and productive. Therefore, we are currently gathering informarcion on the non-instructional effort
for all university faculty. Once we have completed this exercise we shall make this information available
to you and o the respective deans.

Recommendation
Dans and chairs should scrudnize faculty assignments in service and rescarch to determine that such
are producti In the future, deans should expect chairs to ensure that all non-

inswructonal assignments are justified,

M. Class size

There are two relevant questions: one are class sizes set anificially low? Two, can we increase the size
of at least some classes without damaging the academic experience for our students? Three things scem
clear: a) As a commitee we cannot set class sizes for all depanments; we do not have the requisite date.
However, b) we do have data which might help deans and depertment heads evaluate class sizes. c)
Although we think some class sizes probably can be increased, we cannot do so across the board without
undercutting the uniqueacss of ETSU.. Finally, d) there are only a few large lectures halls on campus.
some Therefore, we are seriously limited in the number of large classes we can offer ~ unless we
remodelled some of these facilides.

Recommendation
1) The data on srudent aredit hour pmducnon per discipline (copy enclosed) should be sent to l“ deans.
This will give them a sense of class sizes actoss the suate. M . Insti al R h should

obuin data on natonal averages at regional state universitics. Although this data will not dictate class
sizes, it will give us some basis for beginning deliberations about class size.

2) Al deans should ask departments cheirs o explain class maximums for all their courses. Where
appropriate, they should recommend that class sizes be increased. In particular. they should jusiify
class size by cidng relevant features such as: a) the importance of class discussion for achieving course
aims, b) the nature and exient of course requirements, especially, the emount of written work required
and the time instructors must spend evaluating that work: and Gnally, c) the time instructors spend
preparing for class.



senate would get reports on the committee’s deliberations. Repons would be given, LaFollette aoied, but to
easure confidentiality, specific names would not be used.

Riser made a couple of obsesvations. First, he pointed out that in the past grievances often were sealed on a
“low level,” and did not reach the fonmal procedure state. The concems and grievances committee’s new policy
coald help fulfill the role of deiermining if a matier was subject to a formal gri x procedure. Riser also
noted that information on specific cases brought before the senate could be available in executdive session of the
.seoate.

Friendly amendments were made to change past ! of the reccommendations set forth by the Concerns and
Grievances Commitice. Carol Gordon, nursing proposed the following ch : Pant |, paragraph # 2, line # 3,
delete "If lhey think the faculty member has younds for filing. a formal complaint or gncvlnoe The second
“they” then is capitalized and becomes the first word of sentence # 3. Further amendments resulted in the
following changes: at the end of paragraph #2 add: “Deliberations will be confidential, unless all partics agree
otherwise, The committec will maintain no records." Line # 3, paragraph # 2, member’s becomes
member's/members’.

Anne LeCroy, ans and sciences, brought up the question of pan-time persons and graduate students having no
avenues for filing grievances. The ETSU policy, she state, had no provision for pant-imers or graduate students,
LaFollette responded that perhaps the senate’s concems and grievances commirttee could bear the concems of
members of these two groups.

The question of confidendality again came up. Marie Tedesco, library, questioned whetber the commitice’s
deliberations could be secret and whether a citizen should have access to the committee’s records, LaFollete
responded that because the commitee will act in an advisory capacity, it will not have w make available its
records.

After a shost discussion of the function of the old concerns and grievances commitze, the senate vored on
accepiing the amended recommendations of the Concerns and Grievances Committee.  The
vote [0 accept the ded-recommendad: 'S was i in favor of acceptance.

FACULTY DEVELOPMENT AND EVALUATION COMMITTEE. Sanlyn Gold repaned on
e the ittee made 0 be included in the Standing Tenure and Promotion Policies. (See April
15 mailout for complete list of recommendations.) Part 1 concems the conient of promotioa and teaure dassiers.
Discussion revolved around the inclusion of the FAP, FAR, FAE fonns and on whether all publicatioas and
reports of scholarly actvides need be included in the dossier. Did F. "Publications and/or scholarly activities”
mean inclusion of a list of publications, or the publications themselves? Should a faculty member include
all publicadons/scholarly activities or only a sclected number?

Margaret Hougland, medicine, pointed out that according to promodon/tenure guidelines, the applicant is
restricted to including only those publicatons and the like which have bees -xhieved during the
tenure/promotion period under coasideration. Beth Smith,. nursing, suggested that F. be changed 0 read
“selected” publicadons. F. then was altered to read: "Representative samples of publicadoas and/or scholasly
acavides.”

Hugh l.aFollcue then quc.suoned why FAP, FAR, FAE' had to0 be included in the dossier. He thought this
in lusion gave the d chair undue influence in the tenure/promorion process. Discussion followed on




inclusion of FAP, FAR, FAE in the dossier. Beth Smith pointed out that according to the revised promotion
and tenure guidelines FAP, FAR and FAE had to be included in the applicant’s dossier.

A motion was made to accept Part [ as amended The motion carried unanimously. A motioa to accept Part
II as written was passed unanimously.

Part I elicited significant discussion. Kenneth Ferslew; medicine, stated that he- thought Part [II was too
zealous and placed too much of a burden on the chair of a depanment.

Beth Smith noted that the responsibility for the accuracy of the dossier should reside with the candidate, not
with the department chair or promotion committee. Jim Pleasant observed that it was difficult for a chair or
committee to ensure the accuracy and highest possible quality of a dossier.

Gold stated that since the chair and department committee have (o sign off on the accuracy of the dossier that
it should be accurate. Hougland observed that Part [Hl is an pt to p incomplete dossiers from
reaching the college level of the promotion/tenure process. Holland stated that some departments already have
takea actions to ensure the high quality and accuracy of a candidate’s dossier.

Senators made a number of suggestions about changing Part [[I. LaFollene made a motion to wble Part {IL
The motion carried unanimously.

Part IV of the set of recommendations was amended as follows: line # 3. “the members of” was deleted. Part
IV then was accepted by unanimous vote.

Riser then stated that at its last meeting Executive Committee had discussed recommending that schools and
colleges hold spring meetings to inform candidates of promotion and tenure requirements. A motion was made
to include this recommendadon with Parc IT of the development and evaluation committee's recommendation.
The motion carried unanimously.

ELECTIONS COMMITTEE. Riser then reported that the Elections Committee, chaired by Ernest Bentley,
education, had notified deans of the spring election of new senators. Senators should be elecied by the April
29 senate meeting. The fall senate then will be in place by the end of spring.

AD HOC BUDGET COMMITTEE. Bob Acuff. medicine reponted on the deliberations of this committez,
which met with President Beller on April 10. The 2 1/2 hour meeting focused discussion on how the academic
side of the budget was evaluated. Acuff noted that there are many discrepancies in regard to how daa and
statistics are collected.

Acuff reported that the committee thought the term “release time”™ was misleading, and would be replaced by
“assigned dme.”

LaFollette reported that there will be some changes in the ber of coaches paid from the academic budget.
These changes will result in $100,000 less being taken from the academic budget by athletics.

Acuff noted that Nashville seems to be pressuring ETSU 1o replace the turf in the Minidome, but that President -
Beller did not want to replace the hurf. Tedesco qu:moned the value of making it appear that not replacmg the
ourf is 3 budget-cutting measure, since the money is not being applied to budger giveb




There being no further business, the meeting adjourned at 5:10 p.m.

PRESENT

Ken James  Ed Williams
Charles Parker Marie Tedesco
Bob Riser - Virginia Adams
Gene McCoy Charles Johnson
Carol Gordon Beth Smith

Sue McCoy Phil Scbeucrman
Christa Hungate Bill Campbell
Anne LeCroy Mary Nelson
Bob Acuff  Hugh LaFollene
Ahmad Wanad

Jim Pleasant
George Poole
Margaret Hougland
Kenneth Ferslew
Rebecca Nunley
Sally Crawford
Sanalyn Gold

Mark Holland
Mary Lou Gammo

ABSENT
David Close

Bill Fisher (cx)

Scott Beck .

Dan Johnson (ex)
Chris Ayers

Katie Dunn
Rebecca Isbell
Eliz Williams (ex)

Roben Davidson (ex)
Emest Bentey

Al Lucero

Brad Arbogast



Faculty Complaint
Under Senate Policy 1.6

Name

D

P

College

Immediate suparvision

Nature of the corplaint:

Propased resolution:

I undersand that the mectings with the Faculty Senate Concerns and Grievances Commitiee are governed by
Senate Policy 1.6. Thus, all the discussions with the commitice are advisory only and cannot become pant of
any future gricvance I may choose to file under the University "Employee Grievance/Complaint Policy.”

Signanoe Dare




Nelson then made the following motion: "Faculty Senate recommends that ETSU investigate the possibility of
having the university's spring break coincide with that of the Johnson City public schools.” The vote on the
motion was unanimous in favor of the motion, with onc abstention.

Ed Williams, ants and sciences then moved that "ETSU retumn to the practice of having a two-day fall break.”
Di ion on this moti d on whether a twoday break would d the ber of minutes
to a level below the y mini ATh y-Friday break would reduce the number of minutes to ten
below the minimurm; but these ten minutes could be made up throughout the semester. It then was pointed out
that if the break included a Monday and reduced Monday sessions from 14 to 13, the number of contact minutes
still would be above the minimum. In addition, comments reflecied the view that both students and facalty
benefit from a short fall break roughly in the middle of the semester.

The vote was unanimous in favor of the motion,

The next item of concem in regard 10 the calendar was the proposed beginning of the Fall 1993 semester. As

- proposed the semester is slated 1o begin on August 30. Saralyn Gold moved the following: “Faculty Senate
recommends that the Fall 1993 semester begin on August 23 mncad of August 30." She noted that an August
30 beginning shorens Christmas break by one week, by g the of time that many faculty
members in the School of Public and Allied Health use for umnt:rrupted research time. Gold pointed out that
this time is especially imponant to those up for tenure and promotion, and to those in her school who have
clinicals which are very demanding of their time during the semester.

Ed Williams noted that one reason the Fall 1993 semester begins so late is that the spring semester actually is
17, not 16, weeks long. If spring semester was 16 weeks long, then fall semester could begin on August 23,

Other discussion on this issue focused on the concem that having the fall semester begin on August 23 will not
allow enough time for faculty orientation and the like.

The vote on the motion was: 17 in favor; 5 opposed; and 2 abstained.

TAX REFORM. Riser reitcrated that at the previous senate meeting the University of Tennessee-Knoxville
(UT-K) resolution on tax reform was introduced, but action on it deferred until senators had time to consult with
their constituents on this issue.

Discussion on this question covered many aspects of ox reform. Both Mary Nelson and Bill Campbell noted
that their constituents opposed the governor's tax reform plans, in part because of suspicion over what would
be done with the funds obuined from such an increase. Both senators noted that their constituents disarustad
promises (0 use money for education because such promises had been:made and broken in the pas.

A number of scnators spoke 10 the question of having a 1ax system which is fair, not regressive as is the sales
1ax sysiem. An income tax, a number pointed out, is fairer than a sales tax which takes a higher pescentage
of lower income wages and salaries than higher income wages and salaries.

David Close, arts and sciences, poin:en:i out that the legislature has to have a new budget and cannot fnish in
the red. It is unlikely, he noted that tax reform would not help in the cwrent crisis, but might be considered
again in the fall. Riser agreed, and noted that it is possible that a temporary increase in sales tax may be



Recommendations of Faculty Development and Evaluation Committee

The following are recommendations for procedures to be included in the Standing Tenure and Promotion
Policies.

I.  Dossiers for tenure and/or promotion should be limited to the following matexials:

Tenure and/or promotion forms;

FAPs, FARs, and FAEs for the appropriate time petiods;

Complete curriculum vita;

Reference leuers;

Support of Teaching, for instance, Peer repors, SAls, results of other individual or deparoment
actvities related 10 waching evaluations;

Publicasions and/or scholarly activities.

mpnw>

.  Tenure and/or promotion materials should be sent to candidates by April 1st of the semester prior to
application.

NI.  Department committees and deparmment chairs who are making decisions regarding the tenure and/or
promotion of a candidate should verify a dossier’s authenticity and accuracy and so state on a form in
the dossier. In addition, depanment committees and department chairs should ensure a candidae’s
dossicer is of the highest possiblc quality before it leaves the deparment.

IV, The suanding policies require “relevant administrators and committees involved in tenure and/or
promotion decisions 10 support, in writing, these decisions and communicate such to the candidate.”
The same counesy should be extended to the members of the schooV college/division comminec
members so that they may determine if they are making reasonable/appropriate decisions.

FOR YOUR INFORMATION

Presidents Council 4/4/91

The following report, from the Council's Executive Committee, was presented and approved.

ROLE & SCOPE OF UNIVERSITY COUNCIL

Inasmuch as the University Council is the only University govemance body with broad represzntation from all
constituencies within the institution -- faculty, staff, academic adminiswration. non-academic administration,
graduate students, and undergraduate students - it is incumbent upon the Council to be proactively involved



Recommendalions of Concerns and Grievances Committee

L To ensure that all faculty have the opportunity to know about and panticipate in the Senate’s deliberations,
the Concemns and Grievances Committee recommends that the Senators from each college identify a Faculty
Senate bulletin board in each building housing their college’s faculty. As soon as the mailout for the Senate
meetings is available, a designated Senator will post the mailout on said bulletin board.

II. The Faculty Senate Grievance Policy 1.6 has been superceded by the “East Tennessee State University's
Employee Grievance/ Complaint Procedure™ which was formally approved by the Tennessee Board of Regents
in November 1990. This new procedure sets out specific guidelines for the resolution of faculty gricvances and
complaints. However, the policy effectively climinates one of the imponant functions of the old policy: an-
opportunity for faculty to discuss their concerns with their peers -- without having to become mired in formal
accusations and hearings.

Therefare, we propose the adoption of the following as the Senate Policy 1.6 on Faculty Gricvances:

L

All formal complaints and grievances by faculty are now govemed by the "East Tennessee Smie
University s Employee Grievance/ Complaint Procedure.” Any faculty ber wishing to formally challenge
an adminiswative decision should fully follow the procedures outlined there.

However, faculty occasionally want an oppommuy 10 discuss their concerns with their peers and 1o obtain
their peer's advice, without becoming mired in formal grievance procedures.

Therefore, we recommend that the Senate Commitiee on Concems and Grievances will serve two functions
in addition 1o those specified in the Senate By-Laws 1.5.1.3. .

1) The Committee will discuss cor filed by individual faculty b A concam is defined as any
matter which could be subject to a complaint or grievance as outlined under the University’s Complaint and
Grievance Policy. In addition, the committee will have the discretion 10 discuss any other mattess it deems

appropriate.

Prior 1o meeting with the committee, the faculty member will submit a brief statement of her/his concern.
In discussing such mattess, the Committee will not function as an adversarial hearing bossd. Rather the
committee members will listen to the faculty member's complaint and advise her/him as they see fit. If they
think the faculty member has grounds for filing a formal complaint or grievance, they will advise the faculty
member about the proper way to proceed However, the committee’s deliberations, since they are merely
advisory, canngt become pan of any formal gri the faculty ber choases to file.

2) If the faculty member choases to file a formal grievance, the committee, in conjunction with the President
of the Faculty Senate, will select a five member commitice who will formally hear the grievance in accordance
with university policy. This committee will report its findings 10 the University President,



In response 10 questions conceming the plus/minus grade system that was approved at the previous meeting,
the following clasification was provided. This will go into effect in Fall 1992,

UNDERGRADUATE
GRADE __ GRADE PTs,
A 40
A- a7
B+ 33
B 3.0
‘B- 27
C+ 23
C 20
(o3 1.7
D+ 13
D 1.0
F 00
GRADUATE
--GRADE - - - GRADE PTS.
A 40
A- 32
B+ 33
B 3.0
B- 27
C+ 23
C 20
F 0.0
DEVYELOPMENTAL STUDIES
GRADE __ GRADE PTS.
A 40
A- 33
B+ 33
B 3.0
27
C+ 23
o 20
F 0.0
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