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FACDL'l'Y SEHA'l'E 
NEXT MEB'l'ING: 
April 15 at 3:30 pm 
FOlllJM llOOH, CDLP CEN'l'Ell 

No,a: TO DEPARTMENT CHAIRS: PlltUt po. 

Assistant Director of Read�r Services 
Sherrod Library 
Box 22,450A 
CAMPUS 

AGENDA 

1) Approval or !he April l minutes (enclosed). 

2) Tn:asurcr's n:pon. 

3) Announcements 

4) Comminee n:pons 

a) Conc:ems and Grievances • Hugh 1..aFollene 

The commi11ee has IWO n:commendatiom (enclosed). The 6111 is 10 establish Faculty Senate bulletin 
boa,ds 10 funher Wonn faculty or issues bcfon: the Senate. The second proposes a change in the 
Seoaic Policy oo Faculty Grievances. 

b) Faculty Dcvclopmcn1 and Evaluation • Saralyn Gold 

The commi11ee has several n:commcndations (enclosed) for procedures 10 be included in the Standing 
Tenon: and Promotion Policies. 

c) Elections • Ernie Bentley 

S) Suggestion for "piloting" lhc new SAi instrument 

Since implementation of the new SAi ios1111mcn1 has been dcliycd due 10 convcmon 10 the new mainframe 
computer, Academic Council has discussed a suggestion 10 conduce a pilot of the ins1111menL Suggestions 
included allowing departments 10 voluntccr 10 panicip:11e, allowing individual faculty 10 voluntccr, and 
cooducling the pilot during lhc summer tcnns. • Wh11 do you lhink? 

6) Repon of ad hoc Budget Commi11ee - Bob Acuff 

7) Olhcr busiocss 

8) Adjournment 



MINlTl'ES OF THE FACULTY SENATE MEETING OF APRIL 15, 1991 

Pn:sident Bob Riso:r called the meeting IO order at 3:35 p.m. A quonim was prescnL 

MINUI"ES. The minuies of the April I mccling were corrccicd as follows: l)the daie of the minutes in the 
heading should be April 1, not M:in:h 18; 2)undcr Old Business. panpaph #4, the first sentcnc:e reads: "Muy 
Nelson, educalioo, stated that her constituents ••. • That scntenee should read: "Muy Nelson. educalion. staicd 
that a number of people. • ." 

ANNOUNCEMENTS. Riser announced that Bill Fisher, business, has been awarded the Philander P. OaxlOR 
Awud by the Tennessee State Conference of the American Association of University Presidents. Fisher thus 
becomes the lint recipient of the awanl, which was established in 1986. 

Riser &MOunccd that the April 29 111CCting of t!'e senate may be the semester's last meeting. 

COMMnTEE REPORTS. ACADEMIC MA TIERS. Ken James, applied science and ICChnology, announced 
that the Academic Maucrs Commiuec will meet at 3:30 in Brown Hall. Room 131. 

CONCERNS AND GRIEVANCES. Hugh uf'olle11e, arts and sciences, chair of the commiuee, reponcd on 
the two n:commendations made by his commiuee. (See April 15 mailout for compleic list of rccommendations.) 
The first concerns establishment of Faculty Senate bulletin boards, while the second involves a change in the 
senate policy on faculty grievances. 

The first recommendation proposed that senators from coch college identify a Faculty Senate bulletin boanl in 
each building housing their college's C:lculty. As soon as the m:iilout for each meeting is av:lilable, a designated 
senator will post the mailout on the bulletin boanl.. A motion was made 10 accept the rccommendalion. The 
11101ion passed unanimously. 

The second n:commendalion involved a change in the senate's concerns and grievance policy (Senate Policy 
1.6on Faculty Grievances). LaFollene pointed out thu the senate's policy now is supctsedcd by the university's 
grievance policy. This it is necusazy for the senate's committee to establish a new policy 10 discuss faculty 
concerns, and pcmaps 10 advise faculty on how 10 file a grievance. If the faculty member chose 10 file a 
grievance, the senate's concerns and grievance committee then would. in consultation with the senate's president, 
establish a five-member committee 10 discuss this pmiculor grievance. This commiucc then would repon its 
findings 10 the university's pn:sidcnL The committee's role will be advisory only, and the committee and 
discussions held before it could not become pan of any future grievance filed by the faculty member. 

Senators raised a number or queslions about this proposed new role for concerns and grievances. Mark Holland, 
ans and sciences asked why the commince could no1 p:inicipate in the adversarial process. Lafollette Stated 
that in essence the commiuee served a function similar 10 1h11 of a grand jury. Thus it would be inappropriate 
for the committee lO participate in the advetJ3rial process. 

Other qucslions revolved around whether i1 was necc:1sary for a faculty member to 10 beforc the committee 
befon: filing a formal grievance. and on the availability of information about the commi11ee's pnlCCdurcs .• 
LaFollette siaied tha1 going before the concerns and grievances committee was volunrary only, and noc a 
nccessa,y step in the filing of a grievance. Jim Pleasant, applied science and ICChnology asked whctho:r the 



JV. Small classe.s 
According 10 available data !hen: were 105 lower division councs whh 1en or fewer s1udcn1S during !he fall 
of 1990. During 1h11 ICrm Ihm: were abo 95 upper division councs wilh 1en or fewer sNdcnis. This 
appear, 10 be a serious problem. Cenalnly !his demands funhcr examination: however, ii is difficult (or 

us 10 unilaicrally �ommcnd lha1 such '®ncs be eliminated. We do 1101 have sufficient information. 

However, !his is a reasonable basis on which 10 ask deans and depanment heaods 10 re-evalua1e class 
offerings. We an: convinced !hat, for many o( these councs, !here is a reasonable explanation for !he class 
size. For example, nearly 2/3 or these lower division courses arc clinical '®ne In lhc health related areas 
(nuning, denial hygiene, and lhc Nave Center. Moreover, nearly one lhinl or these an: oCfcrings in !he 
dcpanmcni or Music. I1 way well be 1h11 small classes arc inevitable if we wish 10 maim:ain lhcse 
programs. ·There an: olhcn which, by our lighis an: suspect, allhouJh !hen: may be perfeclly reasonable 
explanations. 

RECOMMENDATION 
111is data should be forwarded 10 all deans and chain. They should evalua1e class sizes for all councs 
Usled. Moreover, !hey should regularly scrutinize class sizes and dcm:ind 11w chain ensure 1h11 raculiy 
lime is used wisely: 

FOR YOUR INFORMATION 

Academic Council 4/11/91 

The following c:urriculum p,:opos:ils wee approved. 

I) Physical Education and Rcmacion 
a) new counc (524-5330, Legal Issues In Physical Education &. .Alhlelics); additional requirement in 

MA/MED Teacher/Adminisnlion option • • • 

b) inaeliva1e course (524-5180, Supervision or Physical Education): drop as requirement in MA/MED 
Tcacher/Adminisntion option 

2) Cuniculum & Instruction - des= requirement change; replace one professional education CC!urse in
MA/MED program in Seconduy Education wilh either 518-5600 (Principles or Jnstruedorul Design) or
Sl&-5610 (Design&. Production oCinsuuclional Rcsowccs I).



n. Individual facully release limo 
The phnsc "lelcuc lime" is misleading. It indicates facuhy members arc released from worl:, when, in fac1, 
lhcy arc assigned to llLslcs olhcr lhan 11:aching. 

Recommendation 
Drop 1he 1m11 "rclcase lime." Insiead, give faculty insuuctional, service, adminisinrive, and research 

... assignmena. .. Tbis would rdlec1 the practice of maximizing facully·membcrs' conuibu1ions 10 lhc-
_dcpanme!'t by "_playing" to lhcir_sircnglhs. .. ________ -· -- .. ------

1.3 we noted earlier, we find lhc univcml)' average for faculty lime devoted 10 inso-uction reasonable. 
However, lhal docs not mean thar. in each and evcty case, !he lime assigned for service and research is 
,easonable and produclivc. Tbciefore, we arc cun-ently gathering information on !he non-insuuc1ional effort 
for all univcniiy faculiy. Once we have completed this exercise we shall make this informalion available 
10 )'OU and 10 lhe rcspccdvc dc.,ns. 

Recommendation 
Deans and chairs should sautinizc faculty assignmcnlS in service and research to dc1Crn1inc tlw such 
assignments arc produc:livc. In the future, deans should expect chairs 10 ensure thai all non
insu:uclional assignments arc justified, 

m. Class size 
There arc cwo relevant questions: one arc cl:iss sizes set arlificl:illy low? T,..o, c::in we incrc= the size 
of at least some classes without damaging the a=dcmic c.<pcrience for our students? Three things seem 
clear. a) M a commiaee we canno1 set class sizes for all llcp:inments; we do nOl have the requisite da1a. 
However, b) we do have data which might help deans and dcpamncnt heads evaluate class sizes. c) 
Although wc think some class sizes probably can be in=ed. we cannot do so across the bo3rd without 
undcranling the 1111iqucncss of ETSU .. Finally, d) thcie arc only a few large lectures halls on campus. 
some Tbcrcf01e, wc arc seriously limited in the number of large classes we can offer - unless we 
n:modclled some of lhcsc facilities. 

Recommendation 
1) Tbo dal& on student credit hour producdon per discipline (copy enclosed) should be scn1 10 all deans. 

This will give them a sense of class sizes across the state. Moreover, Insti1utional Research should 
obtain dau. on national averages 11 regional smte universities. Although this data will not dictate cbss 
ma, i1 will give us some basis for beginning dclibcrarions about class sizc.

2) All deans should aslc dcpanments chairs to expbin class maximums for all their courses. WhcR: 
appropriate. they should recommend that class sizes be inm:ascd. In particular. they should jusri(y 
class size by citing relevant feann-cs such as: a) lhc im porwicc of class discussion for achieving course
aims, b) the n1111re and extent of course requirements, especially, the emoun1 or written work required 
and the lime insll'UCIOn must spend evaluating lha1 work; and finally, c) the rime insuuct0rs spend 
prcparinc for class. 



senate would get reports on thc commillee's deliberations. Repons would be: pvcn, LaFollctlC nOICC:I, but ro 
ensure confidentiality, specific names would not be used. 

Riser made a couple or observations. Fini. he pointed out that in 11,e past grievances oficn were sealed on a 
"low level,• and did not reach thc £ormal procedure state. The cona:rns and grievana:s commince's new policy 
coold help fulfill the role or deiamining if a matlCI' was subject to a formal grievance procedure. Riser also 
noted that information on specific cases brought bc:fore the scna1e could be available in euailivc session or lhe 

.SeOlle. 

Friendly amendments were made 10 change pan I or the recommend:11ions set forth by the Concerns and 
Grievances Commitice. Carol Gordon, nuning proposed_ the following ch:inge: Pan I, p1.11graph I# 2, line I 3, 
delete "If they think the faculty membc:r has grounds for filing- a formal complaint or grievance.• The second 
"they• then is capitalized and bca>mcs the lint -word of senience I 3. Funher • amendments resulted in the 
£oUowing changes: at thc end of pangraph #2 3dd: �Delibcntions will be confidential, unless all panics apu 
otherwiJC, The committee will maintain no records." Une # 3, pangraph # 2. member's becomes 
member's/members'. 

Anne LeCroy, ans and sciences. brought up the question or pan-time penons and v-idualC students having no 
avenues for filing grieV311ces. The ETSU policy, she state, had no provision for pan-timers or graduau: students. 
Lafollette responded that pemaps the scna1e's concerns and grievances comminee could bear the concerns of 
members or these two JfOUps. 

The question of confidentiality apin came up. Marie.Tedesco, libr.vy, questioned whether. the commiucc's 
dcliber.uions could be: secret and whether a citizen should have access 10 the commi11ce's records. LaFollene 
responded that because the commitlCC will act in :in advisOI}' c:,paci1y, it will not have ID mm available its 
records. 

A!lcr a sbon discussion of the function of the old concerns and grievances commince. thc senate voled oo 
accepting thc amended recommendations of the Concerns and Grievances CommitlCC. The 
VOIC 10 accept lhe amendcd-rccommendalion_s was unanimous in favor of accepWICC. 

FACULTY DEVELOPMENJ': .AND EVALUATION COMMITTEE. Saralyn Gold rcponcd OD 
recommendations the commiuee made 10 be included in the Standing Tenure and Promotion Policies. (See April 
IS mail out for comp le IC list of recommendations.) Part I concerns the conlCnt or promotion and ICIIIU'C dossiers. 
Ducussion revolved around the inclusion of the FAP, FAR. FAE forms and on whether all publicatiODS and 
repons of scholarly activities need be: included in the dossier. Did F. "Publiotions anclicir scholarly activities" 
mean inclusion or a list or publications, or the public:arions themselves? Should a faculty member include 
all publicalions/scholarly activities or only a selected numbc:r? 
Margaret Hoagland, medicine, pointed out that according iO promolion/tenun: guidelines, the applicant is 
restricted ID including only those pub\ications and the like ,'which hive been -achieved during thc 
u:narc/promotion period under consideration. Beth Smith,. nuning, suggested that F. be: chanp 10 read 
"selected" publications. F. then was altctcd 10 n:ad: "Represenrarive samples of public:uioas llld/or scholarly 
activities." 

• '
Hugh LaFolleue then questioned why FAP, FAR. FAE' had to be included in the dossier. He thought this 
�clusion gave thc depanmenl chair undue influence in the 1enurc/promorion process. Discussion followed on 



Inclusion of FAP, FAR, FAE in the dossier. Beth Smith pointed out that according 10 1he n:viscd promotion 
and tcnun: guidelines FAP, FAR and FAE h:ui to be included in the applic::i.nt's dossier. 

A molion was made to accep1 Pan I as amended. The motion carried unanimously. A motion 10 accept Pan 
II as wri11cn was passed unanimously. 

Pan m elicited significant disc:wsion. KeMeth Fenlew; medicine; s11tcd 1h11 hc· lhought Part m was 100 
z:calous and placed 100 much of a burden on the chair of a depanmenL 
Beth Smith nOl<d !hat the responsibility for lhe accuracy of the dossier should n:side with the candidarc. not 
with the depamncnt chair or promotion commincc. Jim Pleasant observed !hat it was difficult for a chair or 
commincc 10 ensuR: lhe accuracy and highest possible qu31ity of a dossier. 

Gold staled !hat since the chair and depamnent commiuce have 10 sign off on 1he accuracy of lhc dossier lhat 
it should be accurate. Hougland ob� rhat Part Ill is an a11cmpt to prevent incompletc dossiers from 
reaching the colJcge lcvd of lhe promolion/tcnurc process. Holland sta1cd !hat some deJW1111en1S already have 
taken acr:ioas 10 ensure lhc high quality and accuracy or a candidate's dossier. 

Senaiors made a number of suggesr:ions about changing Pan Ill. laFollenc made a morion 10 tible Pan UL 
The mor:ion curled unanimously. 

Part IV of lhe set or n:commcndations was amended :is follows: line # 3. "!he members or w:is dele1cd. Part 
IV !hen was accepted by una nimous vote. 

Riser lhca m1ed !hat at iu last meeting Executive Commi11ee had discussed n:commcnding that schools and 
colleges hold spring mcerings to inform candidatcS of promodon and tcnun: requin:menu. A motion was made 
10 include this n:commcndar:ion with Pan II of 1hc development and evaluation commiucc's recommendar:ion. 
The motion curled unanimously. 

ELECTIONS COMMITTEE. Riser then n:poned !hat lhe Elections Commit1ee, chaired by Ernest Bentley, 
cducar:ion, had nolificd. deans of lhe spring elccrion of new scnaiors. Scna10rs should be elccu:d by the April 
29 senate meeting. The fall senate then will be in place by the end or spring. 

� BUDGET COMMrrTEE. Bob Acuff. medicine reponcd on the delibcrauons of this comminec. 
which met wi1h President Beller on April 10. The 2 1/2 hour meeting focused discussion on how lhe academic 
ride of the budcet was evalualed. Acuff noted that there are many discrepancies in reg:lld 10 how daia and 
s11r:islics an: collcctcd. 

Acull' n:poned lhat the committee thought the ierm "n:le:ise time• was misleading, and would be replaad by 
"assigned lime.• 

LaFollettc n:poned that there will be some changes in 1he numb.:r of co:aches paid from lhe academic budget. 
These changes will n:sull in $100,000 less being taken from tho academic budget by a1hlelies. 

Acuff ooied that Nashville seems to be pressuring ETSU 10 replace the turf in the Minidomc, but that President •• 
Beller did not W111t to :cplacc the turf. Tedesco qucsrioned the value of making ii appear that not n:placing the 
turf is a budget-cutting measure, since lhc money is not being applied 10 budge1 givebacks. • • : 



Then: being no funher business. lhe meeling adjourned 11 5:10 p.m. 

PRESENT 
Ken James Ed Williams 
Charles Putcr Marie Tedesco 
Bob Riser • Virginia Adams 
Oene McCoy Charles Johnson 
Carol Gordon Belh Smilh 
Sue McCoy Phil Scbcucnnan 
Cllrisia Hungaie Bill Campbell 
Anne LcCroy Mary Nelson 
Bob Acuff Hugh ufoUenc 
Ahmad Wallad 

Jim Pleasan1 
George Poole 
Margan:1 Hougland 
Kcnnelh Fcrslcw 
Rebecca Nunley 
Sally Crawford 
SmlynOold 
Man: Holland 
Mary Lou Gammo 

ABSENT 
David Close Roben Davidson (ex) 
Bill Fisher Cc•) Ernes1 Bendey 
Scou Beclc . .. Al Lucero 
Dan Johnson (ex) Brad Arbogast 
Chris Ayers 
Katie Dunn 

Rebecca. Isbell 
Eliz Williams (ex) 



Name ________ _ 

Depanmcnt ______ _ 

College _______ _ 

Immediate supervision ___ _ 

Faculty Complaint 
Under Sena1c Policy 1.6 

Namrc of the complaint: _________________________ _ 

Proposed rcsolulion: 

I undcmand lhat lhe meetings wilh Ille Faculty Senate Concerns and Grievances CommillCC are governed by 
Senate Policy 1.6. Thus, all Ille discussions wilh Ille commince are advisory only and cannot become pan of 
any fu!IW grievance I may choose 10 fiJc under Ille University "Employee Grievance/Complaint Policy.• 

Sign&IIR ______ _ Om ____ _ 



Nelson lhen made lhe following motion: "Facuhy Sena1e recommends 1ha1 ETSU investigate 1he possibility of 
having lhe university's spring break coincide wilh lha1 of lhc Johnson City public schools." The vo1e on lhc 
motion was unanimoUJ in favor of lhe motion, wilh one abs1cntion. 

Ed WiUiams, ans :111d sciences then moved lhai "ETSU n:rurn 10 lhe p�ticc of having a 1wo-day fall break." 
Discussion on this motion ccnien:d on whclhcr a two-day break would deaasc lhe number of conlXl minu1es 
10 a level below lhc ncccssaiy minimum. A Thunday-Friday break would reduce lhc numbu of minuies 10 ten 
below lhe mWmum; bu1 lhcse cen minu1es could be made up throughout lhe semester. l1 then was pointed 0111 
lha1 if lhc break included a Monday and n:duccd Monday scnions from 14 10 13, lhe number of c:onw:t minuces 
still would be above lhe minimum. In addition, commcnlS n:flccted lhc view lha1 bolh swdenis and facah:y 
benefit from a short fall break roughly in lhe middle of lhc semester. 

The voie was unanimoUJ in favor of lhe motion. 

The ncz1 icem of concern in n:gard to lhc calendar was lhe proposed beginning of lhe Fall 1993 semester. As 
• pioposcd lhe semes1er is slated 10 begin on August 30. Saralyn Gold moved lhc following; "Faculty Scnaie 
recommends lhai lhc Fall 1993 semester begin on August 23 insiead of August 30." She DOied that an August 
30 beginning shoriens Christmas break by one week. thereby dccn:asini: lhc amount of time 1h11 many faculty 
members in lhe School of Public: and Allied HC311h use for unin1errup1ed rcscarc:h time. Gold pointed oat lha1
this time is especially imponan1 10 those up for ienun: and promotion, :ind 10 those in her school who have 
clinicals which arc very demanding of their lime dwini: lhe semes1er. 

Ed Williams no1ed lhai one IUSon lhe Fall 1993 semester begins so lace is lha1 lhc spring semester actually is
17, 001 16, weeks long. If sprini: semester was 16 wccks long, then fall semester could begin OD August 23. 

Other diJcussioa on lhis issue focused on lhe c:onccm lha1 having lhc fall semester begin on Augusa 23 will not 
allow enough time for facul1y orientation and lhc lilce. 

The vote on lhe morion was: I 7 in favor; S opposed; and 2 abstained.

TAX REFORM. Riser reilCIBICd Iha! 11 lhc previous senate meetini: lhe University of Tcnnes=-Knoxville 
(UT-K) n:solulion on tax reform was inu-oduced, but action on it deferred unlil scna10rs had time 10 consult wilh 
their constiNenis on lhis issue. 

Discussion on 1his question covered many aspecis of tllt rcJorm. Both Mary Nelson and Bill Campbell noled
that their consti1Uen1S opposed lhc governor's we reform plans, in pan because of suspicion over what would
be done with lhe funds obtained from such an increase. Bolh sena10� nOlcd that' their constirueriis clisuuslCd 
promises IO use money for education because such promises had been ,miile aod biolccn in lhe past.

A numbu of senators spoke IO lhe question of having a IAX system which is fair, not regressive as is lhe sales 
wt syscem. An income tlX, a number pointed out, is fairer than a sales W< which talccs a hii:hcr percentage 
of lower income wages and salaries than higher income wai:es and salaries. 

David Close, ans and sciences, pointed ou1 lha1 lhe legislaNre has 10 have a new budget and cannot finish in 
lhc red. II is unlikely, he noted lha1 tlX reform would not help in lhe current crisis, but migh1 be considcn:d 
again in lhe fall Riser agreed, and noted tha1 i1 is possible that a u:mporary increase in sales tlX may be 



Recommendations of Faculty Development and Evaluation Committee 

The following are recommendalions for prDCcdurcs 10 be included in lhc SUUKling Tenme and Ptomolion 
Policies. 

[. Dossiers for ICDure and/or promotion should be Jimiled 10 !he following mau:rials: 

A. Tenure and/or promotion fonns; 
B. FAPs, FARs, and FAEs for the appropriate lime periods; 
C. Compleic cuniculum viia; 
D. Refen:nce le11ers; 
E. Suppon of Teaching. for instance. Peer repons, SAls, resulls of ocher individual or depanment 

aclivities rewed 10 ieaching evaluations; 
F. Publicalions and/or scholarly aclivilies. 

n. Tenme and/or promotion materials should be sent 10 candida!es by April 1st of the semesier prior 10 
application. 

Ill Dcpamnent comminees and depamnent chairs who are making decisions repnling the n:nurc and/or 
promotion of a candidate should verify a dossier's authenticity and accuracy and so state on a form in
the dossier. In addilion, dcpanment commi11ees and depamnent chairs should ensure a candida1e's 
dossier is of the highest possible quality before it leaves the depanmcnL 

N. The standing policies require "relevant administrators and commillCtS involved in icnure and/or 
promotion decisions 10 supporL in writing, these decisions and communicaie such 10 the candidate.• 
The same counesy should be extended 10 the members of the schooV college/division commillCC 
members so that they may de1enni11e if they are making reasonable/approprialC decisions. 

FOR YOUR INFORMATION 

Presidents Council 4/4191 

The following rcpon. from the Council's Executive Comniiucc, was prcserucd and approved. 

ROLE & SCOPE OF UNlVERSITY COUNClL 

[numuch u the University Council is the only University governance body with bl'Old representation from !!l 
constituencies within the institution - faculty, staff, academic administration, non-academic administration, 
graduate students. and undcrgraduaic SIUdcnu - it is incumbent upon the Council 10 be proaclively involved 



RttommendaUons or Concerns and Griewnces Committee 

L To ensure lha1 all faculty have lhe opponunity 10 know about and panicipaic in lhe Senate's deliberalions, 
lhe Concerns and Grievances Commiaee recommends 1h11 lhe SenalDrS from each college idcnlify a Faculiy 
Senate bulletin board in each building housing their college's faculty. As soon as lhe mailou1 for lhe Senate 
meclings is available, a designated Senator will post lhe mailou1 on said bulletin board. 

II. The Faculty Senate Grievance Policy 1.6 has been supcr=ded by lhe "East Tennessee State University's 
Employee Grievancr/ Complaint Procedure" which was formally approved by I.he Tennessee Board or Regenu 
in November 1990. This new procedure seu out specific guidelines for lhe resolulion of faculty grievances and 
complainu. However, lhe policy effectively eliminates one or I.he imponan1 (WIClions of lhe old policy: an, 
opportunity ror faculty 10 discuss !heir concerns wilh !heir peers - wilhou1 having 10 become mired in formal 
accusations and hearings. 

Therefore, we propose lhe adoption or lhe following as lhe Senate Policy 1.6 on Facull)I Grievances: 

All formal complainis and grievances by faculty are now governed by lhe "Easl TeMessee State 
University's Employee Grievance/ Complaint Procedure." Any faculty member wishing 10 formally challenge 
an adminislrllive decision should carefully follow lhe procedures oudined !here. 

However, faculty occasionally want an opponunil)' 10 discuss !heir concems wilh !heir peen and IO obtain 
!heir peer's advice, wilhou1 becoming mired in formal grievance procedures. 

Therefore, we rea,mmend 1h11 lhe Senate Commhtcc on Concerns and Grievances will serve two funclions 
in addition 10 !hose speciried in lhe Senate By-Laws l.S.1.3 ... 

I) The Commince will discuss concerns filed by individual faculty mcmben. A concern is dcrmed as any 
matter which could be subject IO a complaint or grieYllnCC as outlined under Lhe University's Complaint and 
Grievance Policy. In addition, lhe commi11ee will have lhe discretion 10 discuss any olher mancn it deems 
appropriate.. 

Prior 10 meeting wilh lhe commi11ee, 1he faculty member will submit a brief s1aiemcn1 or her/his concern. 
In discussing such m111en, lhe Commiuee will nol function as an adversarial bearing board. Ralher the 
commiaee members will lis1en 10 lhe faculty member's complaint and advise her/him as Ibey see fiL Jr I.hey 
lhink lhe racull)' member has grounds for filing a formal complaint or grievance, Ibey will advise lhe ncull)' 
member about lhe proper way 10 proceed. However, lhe commiuee's deliberations, since Ibey am merely 
advisory, canno1 become pan or any formal grievance lhe faculty member chooses 10 file. 

2) If lhe faculty member chooses 10 file a ronnal grievance, lhc commiuee, in conjunction wilh lhe President 
of lhe Faculty Senate, will selec:1 a five member committee who will formally hear lhe grievance in accordanc:e 
wilh university policy. This committee will repon its findings IO lhe University President, 



In response 10 questions concemins the plus/min111 gndc system lha1 was appl'O\"Cd 11 !he pn:Yio111 mceiing, 
lhc following clarification was provided. This will go into c1Tec1 in Fall 1992. 

UNDERGRADUATE 
GRADE GRADE PTS. 

A 4.0 
A• 3.7 

B+ 3.3 
B l.0 
·B· 2.7 

C+ 2.3 
C 2.0 
c- 1.7 

D+ 1.3 
D 1.0 
F 0.0 

GRADUATE 
. -QMQs·- .• GRADE PTS. 

A 4.0 
A· 3.7 
B+ 3.3 
B 3.0 
B· 2.7 

C+ 2.3 
C 2.0 

F 0.0 

DEVELOPMEl'ITALSTUDIES 
GRADE GRADE PTS. 

A 4.0 
A· 3.7 
B+ 3.3 
B 3.0 
B· 2.7 

C+ 2.3 
C 2.0 

F 0.0 
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