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FACULTY SENATE 
NEXT MEETING: 
March 4 at 3:30 pm 
FOROM R.OOM, COLP CENTER 

HolCS: TO DEl'AKTMENT CHAIRS: Pleau circulate amonr ,aur /Olulty. THANKS. 

AGENDA 

I) Appioval of lhe Februllr)' 18 minutes (enclosed). 

2) Tre:isurer's report. 

3) Announcemenis 

4) Review processes for Deans and Vice-Presidents 

Assistant Director of 

Sherrod Library 
Box 22,450A 
CAMPUS 

The current policy for periodic review of academic deans involves lhe (volunwy) panicip:uion of 
ienured faculty. Academic council recently discussed whelher or not ienure-irack faculty should also 
participate. Among lhe suggeslions were (I) including renure•track faculty wilh a minimum of iwo 
ye:us at ETSI.: in lhe review process. (2) including all renure-track f3Clllty in lhe review �rocess, and 3) 
retaining the current policy. The Senare h:is been asked 10 consider revision of lhc review policy. 

Current policy also includes a process for lhc review of lhc Vice-President of Academic Affain. There 
is no review process for olher vice-presidents. 

5) Status repon of ad hoc Budget CommillCC - Bob Acuff 

Noie iiems 2 & 3 of enclosed rcpon on 2/20,'.1 I Pn:sidenis souncil meeting. 

6) Olhcr business 

7) Adjournment 



MINUTES OF THE FACULTY SENATE MEETING FOR March 4, 1991 

In the absence of President Bob Riser, President-elect Bob Acuff chaiRd the muling. The meeting was called 
10 order at 3:43 p.m. A quOf\1111 was p�I. 

The minutcs or lhe Februuy 18, 1991 were approved without correction. II was later called 10 lhe secretary's 
anenlion, howe=, that Elizabeth Williams, medicine, is on active duty in Saudi Arabia, and should be 
"excused" from senate meetings. 

TREASURER'S REPORT. Sanlyn Gold reponed that the senate's balance through Januuy I, 1991 is 
$4292.22. 

ANNOUNCEMENTS. Anne LcCroy, ans and sciences, and chair or lhe senate's Committee an Commillees, 
reponcd liult each senator will receive a list of openings for university standing commillCCS. She urged senaron 
10 make !heir recommendations and return them promptly. The tentative deadline for returning lhe lists is 
March 29, 1991. 

Dan Johnson, ans and sciences, chair of the Academic Matters Committee, announced thu the commitree will 
survey pan-time ·racuhy members 10 obtain data from !hem on their roles and functions in the university 
community. A clRft of the survey has been submitted 10 committee members for their inpuL 

George Poole, senate representative on the Ad Hoc Commincc on Fmals Schedules, reponcd that the basic 
saucwre of the final exam schedule has not been altered in ten years. He noted that much thought has gone 
inlO this schedule and that ovenll it is a sound schedule. The schedule sepa,atcs exams of adjacent classes and 
spreads them throughout the exam week. To accommodate the non-tradilional smdcnt who must talcc adjaa:nt 
classes, the commiaee will consider lhe possibility of scheduling exams of adjacent classes on the same day. 

Bill Fisher, business, announced that the Tenncsscc: Consolidated Retirement Sys1e111 will swiich from ren-year 
10 five-year vesting. Fisher also reported that Governor McWhencr assured 'ISEA members thu lonccvity pay 
will not be eliminated. 

NEW BUSINESS. Review Policy for Deans and Academic Vice-Presidents. Academic Council requested that 
the senate consider revision of the cumn1 policy which calls for volunwy panicipation of tenured faculty. 
Senate discussion commenced on the question of whether all tenure-track faculty should be allowed to 
panicipare in this review process. A few senators voiced the concern lhat non-tenured faculty would be 
relucw1110 record negative comments and thus would only fol'WIIRI positive comments on a dean's performance. 
This would result in an unbal:i.nccd, and possibly inaccunte review of pcrfonnancc. But other senators 
emphasized that non-tenured faculty have unique concerns which should be heard. Other senators reiterated that 
participation is volunwy, thus no one would be Con:cd 10 panicipate in Ibis review process. 

Margaret Hougland, medicine. moved that the senate recommend the voluntary panicipation of all tenured and 
1enure•track faculty members in the review of academic deans. Discussion followed on the motion. Bill 
Campbell, University School, emphasized again thal participation should be voluntary, and anonymous. Dan 
John.son, arts and sciences, expressed the view that non-1enured faculty have unique interests and views which 
need 10 be heard. The motion earned 18 for, 4 against. and 2 abstentions. 
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