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FACDLTY SENATE 
NEX'l' MEETING: 
February 1B at 3:30 pa 
l'OROM ROOM, COLP CENTER 

Natu: TO DEl'AlfTl,IENT CH,1/RS: l'l<a# 

As3istant Director of R:ader Ser 
Sherrod Library 
Box 22,450A 

CAMPUS 

AGENDA 

I) Approval or lhe Fcbruuy 4 minutes (enclosed) . 

. 2) Treasurer's repon. 

3) Announccmcnu 

4) Commi11ec repons 
a) RCJC:in:h Commi11ec • Bob Acuff 

Prelimina,y repon on dral"1 of a new Contracts and Granis Manual which has been developed. The 
Rcscan:h Committee is reviewing lhc dral"t. 

b) ad hoc: Budget CommillCC 
Status repon and discussion. Suggestions on !55ucs that should be reviewed by lhe commillce arc 
welcomed. 

S) Olhcr business 
a) S111dcnt Senate response 10 plus/minus grade proposal • Brent Tunic, Vice President SGA 

6) Adjournment 



llflNUTES OF THE FACULTY SENATE MEETING FOR FEBRUARY 18, 1991 

Presidcn1 Bob Riser called I.he meeting 10 orckr 11 3:37 p.m.. A quorum was prescni. 

The minulCS of !he February 4, 1991 meeting were approved withou1 corm:lions. 

TREASURER'S REPORT. There was no uc:isurcr's repon. 

COMMITTEE REPORTS. Bob Acuff, medicine, chair of !he senate research commiace, repor,ed on the 
dr.!f1 of the new Con11'3Cts :ind Grants Manual wri11en by a commincc charged with describing ETSU 
procedures for applying for contr.1cts and gr.in1s. Membcls of !he commincc agreed th11 !he manual was 
ncccssary. especially for new resurchen. Af1er editing, !he manual will be prin1ed and dislributed 10 new 
invesriga1m and chai� Acuff no1ed 1h31 af1er the manual has been in effect for a period. i1 will be 
possible 10 malce recommendations for change in !he gran1 application process. Of particular concern is !he 
lime and number of signa111rcs it l3kcs for an application 10 be processed and sent 10 !he granting agency, 

AD HOC BUDGET COMMITTEE. Comminec member Riser again urged scnalOlS 10 make suggestions 
for budget reductions or ways 10 improve efficiency. He reiterated 1h11 !he comminee is open 10 any and all 
suggestions. Acuff, also a comminee member, swed tha1 lhe comminee is more focused now. One of its 
immediate concerns was 10 consider which vacan1 faculty posirions were 10 be filled. These decision have 
already been made. The commiuee is rurning its ariention 10 how budget decisions for prognms arc made 
at ETSU. Wilh !he scaling back of budgets, Acuff emphasized 1h11 !he university L'OUld no longer be an 
"omnibus· institution, and would have 10 develop ai1eri:1 for making program decisions. How productivity 
of programs is measured, in bolh an ac:idcmic :ind financial sense, will be an imponan1 consideration of lhe 
commil!CC. Anolher 10pic 10 be discussed will be zero-based budgeting. The Jancr is scheduled to be 
discussed by President's Council 

A shoo discussion followed on wheLher consider.uion will be given to increasing teaching loads, in order 10 
"solve" !he pan-time faculty problem. and hence 10 save money. Riser s11ted lha1 such a recommendation 
had no1 been discussed a1 any meeting 10 date of !he Ad Hoc Budget Commincc. Riser said, however, lha1 
how release time is used will be investigated by !he commincc. 

The question of investigating v:ic;incies at !he sla!!' level, as well as !he use of release time 10 allow 1hose 
wilh faculty Sl31US 10 serve in !he admini51r.1tion, also came up for discussion. It was suggesicd 1h11 culling 
back on the Janet, and retuming pan-time administr.11ors 10 !he classroom would resul1 in budget savings. 
Again lhe increase in I.he number of administra1ors-cspecially deans. assistan1 deans, coordinators, and 
di1CC1ors - came up for discussion, as did !he concern far duplication of services in such programs as 
continuing educadon and· iclevised courses. Hugh .LaFolleuc, ans and sciences, reminded !he senate lha1 
President Beller has pledged 10 reduce adminiStr.llive costs by !Ola in the nex1 five yca,s. 

PLUS AND ML'/US GRAD.ES. The senate's plus :ind minus grades proposal is due 10 be brough1 off lhe 
table by Academic Council. While !he proposal has been tabled. scnaic has sought slUdent opinion on lhe 
plan. The Student Government Association (SGA) voted down lhe scnaic's plan, bu1 indicaicd it would 



In the meantime, we should formulate criteria for review and evaluation of programs and dimibute 
the criteria 10 all units. 

3) Dean Ostheimer prcsenlCd the following from the Subcommiaee on Budget Process. The process
suggested will be used in budget hcarinp on Man:h 11-12.

We recommend the following proc:cdurcs for considering lhc 1991-92 budgeL 

CAMPUS-LEVEL PROCESS 

I. A Univcnity Budget Council (USC) will be Conned. This group will be composed of a "grand
council" of 14 membcn who will hear the budget prcscntations, and an inner core council of six 
mcmbcn who will be the decision-malting group alter all hearings have taken place.

2. The larger group will consiSI of the president. five vice-presidents, one key budget deputy selected by 
each vice-pn:siden1, and the p,csidents of the llculty, swf, and student senates.

3. The con:, decision-making council will consist of the prcsidcnt and vice-prcsidenis.

4. Budget pn:scniation hearings will be open.

S. Between IWO and three worlc.ing days will be requin:d for the hearings. 

6. The Academic and Health divisions pn:scntalions will be given by the dcans/diRcton of the major 
units. ln addition, the appropriate Vice PrcsidentS should have time 10 malcc summary 
remarks. Scheduled prcsentuions will vary between tbiny minuies and one hour. 

7. Unit din:cton under the Vice Presidents of Student Affain, Adminisaation and Developmcni. and 
lnfonnation Resources will also give full prcscniations before the UBC. observing the same rules for
prcscntation as govern the :icadcmic units. The vice pn:sidcnts of these lhn:e divisions shall have time
10 make summary rcmarlcs. Time should be allocated rouply according 10 the size and complcxiiy or 
those units, with decisions on scheduling 10 be made by the President or his delegate. . 

8. Meetings should be scheduled adequately in advance so that the USC pcnonncl, and particularly the
six mcmben of the con: poup, an:!!!. prcscnt for!!!. of the hearings.

9. Final n:commendations of the Con: Council should be rcponcd baclc 10 the grand council ·bcfcn the
final budget Is submined 10 1hc Tennessee Boan! or RcgentS. 

10. This budget hearing process should be rcpealCd in OctOber, with the undemanding that the
presentations will probably rcquirc less time.



FOR YOUR INFORMATION 

Presidenu Council 21'..0IJI 

I) Rick undrum diSCUSJCd the "Srudent Right-To-Know and Campus Security Act", legislation which 
amends the Higher Education Act or 1965 and the General Education Provisions ACL It impacu ETSU: 
a) by n:quiring a compilation and release or inslirulion-wide graduation rates 10 all sllldcnu (and more 

dell.iled statistics concerning graduation rates or athleics) and 10 lhe Dcpanmcnt of Education; 
b) by n:quiring an annual compilation and diJtribulion (10 all cumnt srudcou and employees and 10 

applicants for enrollment or employment) of policies and statistics conc:cmlng campus sccuriry and 
campus crime; 

c) by amending a section of the Higher Education Act lllat deals with the calculation of financial aid 
default raics. 

2) Bob Acuff gave a repon on the Ad Hoc Budget Commitrec. The following commince =ommcndation 
WU discussed. 

RECOMMENDATION 
In prepaation for the 1992-93 fiscal year we should begin fonnal five-year review and re­

evaluation of all university progmns and functions. Each unit should a) outline its aa:omplishmcnu 
and plans, b) show how these suppon the university's mission and goals, and c) advoc:aie a budget 
based on that review. The resulting budget will serve IS the unit's base until the next formal review. 

RATIONALE 
The university faces lean financial times. To survive as a viable comprehensive university we mUSI 

husband our reso1111Xs betier than we have in the past. Like vinually all state bureaucracies, ETSU has 
long relied on budget inc:rcmcntalism: !11!1 year's budget is !m ycars's budget plus any improvcmenu. 

The result: his10ry plays a significant role in detcnnining our expcndirurcs. A unit or depanment 
blessed with a large budget now will reap lhe bencfiu for ycan 10 come. This is nOI IS ii should be. 
We should no1 pcnni1 his1orical contingencies 10 set the direction of our university. All universities 
change: srudents" needs change. We should respond 10 those changes. That requires additional 
resources. There are 1wo sources or revenues: additional siate dollars or an iniemal rcalloc:ation of 
current dollars. The Sl3te "ill not likely subSWttinlly inausc funding; our only realistic option is 
internal reallocation. That we cannot do wi1hout a fonnal mechanism of formal program review and 
zero-based bud�cting. 

We think this approach would be wise even ir we were not in lean limes; however our cumnt 
financial crisis makes this change especially attractive. 

SPECIFIC ACTION 
All 'vice-Presidents, Deans. Direct0rs, and Chairs should be notified immediately of plans for 

formal review and zero-based budgeting for the 1992-93 fuca1 year. That will give them adequate time 
10 evaluaic their programs :uid 10 preJ>3rC for that review. This will (conveniently) coincide with the 
SACS program review. It should also satisfy· SAC's new emphasis on performance eva1ualion. 



welcome 3ddilional expl3na1ion from 1he scna1e. Riser spoke bef01e SGA 10 explain funher lhe plus and 
minus plm1. While 1he SG,\ slill opposed 1he original sena1e version. it did fDnT1ula1e an :1.hcnmive plan. 
I l3rdy Link, SGA represenmive, presented 1he student plan 10 the senaie. Link expWned that lhe SGA 
turned down the senate version for a number of re:isons. Among lh= were lhe belief lhat a majority of 
students 31 ETSU did n01 favor the plus and minus system; the view that lhe senalC plan made it too 
difficult 10 0b1:un a gr:idc of "A"; 1ha1 a grade of ·o-· is confusing and unacceptable; and lhat lhe proposed 
system would overburden faculty members wilh nn increased number of requests for changes or grades. 

Link presented an altcma1ivc plan which incorporated a B+ (3.5 q.p.), a C+ (2.5), and a D+ (l.5). Link 
c:xplaincd lhat lhe SGA 1h00ght lhis plan w011ld constitute a grading system which is fairer for all s1udcnts; 
that ii would not mllke an ·A· unduly hard 10 obtain; and that it would n01 pcnnit an increase in lhe number 
of grade change requests. 

Discussion followed on 1hc SGA plan. and on lhc senate's plus and minus plan. Among lhe concerns 
raised were lhe following: whether ii was wise 10 have plus grades wilhout corresponding minus grades; lhe 
benefits of a plu:s and minu:s sys1em which allows instn1c1on 10 make finer distinctions in assigning grades; 
1he disadvantages of a numerical syslCm of grading: and possible ina=scd requests for changes of grade 
dint might result from a plus and minus syslCm. 

'M:irgarct Hougland. medicine, made a motion lhat lhe scnalC support 1he siudcnt plan. in lieu of the oripnal 
sennlC proposal The motion was dcfcntcd. 

Hui:h WolletlC, ans and sciences, moved lha1 lhe scnale rc:iffinn its suppon for lhe sena1e's =lier plu:s 
and minus plan. The motion carried unanimously, wilh eight abs1entions. 

Wollcne lhcn moved that if lhe senate's plan fllils to secure approv:il in Academic Council, lhcn lhe senalC 
sh00ld suppon implementation of lhc studcn1 plan. This motion passed wilh 15 in favor and nine opposal. 

There being no funbcr business, lhc meeting adjourned ar 4:45 p.m. 

PRESENT 
Ken James Robert Davidson 
Bob Riser Chris Ayres 
Scou Beck MIU')' Nelson 
David Close Marie Tedesco 
Mark Holland Bob Acuff 
Chrism Hungare Kenneth Fcnlew 
Dan Johnson Margarcl Hougland 
Hugh WollctlC Sue McCoy 
George Poole Ahmad Waund 
Ed Williams Virginia Adams 
Bill F"tshcr Sally Crawford 
Mary Lou Gammo Bclh Smith 
Charles Johnson Rebcl:c! Nunley 

--Phil Scheuerman 

ABSENT 
Charles Parker 
Jim Pleasant 
Anne LcCroy (ex) 
Al Lucero 
Ernest Bentley 
BW Campbell (ex) 
Katie Dunn 
Rebecca Isbell 
Brad Arbogasl 
Eliz:ibcth Williams 
Carol Gordon (ex) 
Saralyn Gold 
Gene McCoy 



FOR YOUR INFORMATION 

Academic Council 1/31/91 

I) The following School of Nursing cwriculum proposals were 3pproved: 
a) RN/BSN Mobility Program (for graduates of diploma and associate degree nuning programs) 
b) New counes: Theories & Concepts of Professional Nursing (720-3020), Family/Community RN

Transition Course: Crises in Child & Family Health (710-3150). Adult/RN Tr.wition Course: C.azc 
of Adults Experiencing Acute/Complex and Chronic Crises (720-3160). 

2) Linda Oemons presented a proposed Policy on Satisfactory Progress for Financial Aid Eligibility. It 
was tabled because of concern that previously exp�ssed concerns were not adequately �sscd. 

3) The FacullJI Senate repon on A,-ademic Advisement for Underv,ufuate Students. at ETSU was presented 
by Dan Johnson. Considerable discussion followed. A committee of advisement coordinaton from the 
various schools/colleges, chaired by Nancy G:irland, will study the problems identified in the repon. 

Presidents Council 2/6191 

I) Jacqueline Lloyd made a presentation on the Center for GeriattiC!/Gerontology.

2) Rick Landrum discussed Tennessee legislation. enacted in 1990, which airec1 higher education.
a) Curriculum: encourages Tennessee schools 10 orfer courses in American sign language and 10 

accept sucb courses for foreign language requirements. 
b) Public meetings: permits meeting of public bodies covered by open meetings act 10 conduct 

meetings by any means of communic:uion, including elecaonic, by which all participating memben 
may liar each other simultaneously and provides for public notice of method and prior submission 
of wriw:n agenda material.

c) Fjnancial aid: establishes minority teacher scholarship fund for community colleges having transfer
agreements, with TSAC 10 develop rules in consultation with TI-fEC and TBOE. 

d) Discrimination: prohibit state and higher educauon ins1itutions from sponsoring or orpnizing 
meetings in facilities which discriminate ag:iins1 pro1cctcd classes: also deals with expense 
reimbursement. membership fee reimbursement, and 3djunct group involvement ("boosters"). 

e) Admissjons: permits 11th and 12th gradcn 10 enroll in up 10 two yc:irs of post-secondary c:omses 
for credit at TBR and UT institutions. 

3) The membership and role of the ad hoc budget wk force was discussed: The recommendations of the
VPAA and Deans concerning the filling of vacan1 positions was presented.

4) A status report on the Associate Vice Prcsident for Resc::irch and Sponsored Pro�s se:irch was given
by Vice President Alfonso. The sc:irch commiucc plans 10 nanow the field to eight which will then be 
submitted 10 TBR for approval. Campus interviews of_ finalists arc expected in Man:h. 



PRELIMINARY STEPS: 

I. Each dean/dircc1or/unit head will meei with the appropria1e vice president well before that unit's 
appc:uance befoic the UBC. This meetint: will provide an infonn.uion and feedback process so that 
they can mutu:illy shape the directions wen by each uniL and also work thar unit's n:qucsts inio 
wha1ever may be the t:J'lllld plan for each division. 

2. Prior 10 the p1CSCRl3tions, all units should be provided with some indication of the level of new 
1CSOurccs, or the level of projcc1cd cutbacks, for the next fiscal year. These CS!imates will not be CXICL 
but will at lc:ist provide enough guidance for dea,qf directors/ unit heads lO be "icalistic" in their plans. 

3. It should be generally undellitood that picsen1ations should have the following componcna: 

•· Brief rcvicw of the unit's s1a1us. including any fc:inues deemed by that dean/ director/unit 
head to be imporuint 10 provide UBC dccision-maken with ncccss:uy background. 

b. Prioriti:wl lists of budget needs, dcsigna1cd by categories such as pcnoMel, supplies, 
cquipmenl and travel. Items n:qucsted should be linked to the univclliiiy's, and the unit's 
mission and action plans. 

4. l'ouru:en copies of •II materWs 10 be considered by the UBC should be delivered to the President's 
office 1en days befoic the scheduled meeting so that mcmbcn of the University Budget Council will 
have at lC3S1 one week for icview. 

Academic Council 2/14,91 

I) A curriculum proposal from the Depanmcnt of Communicative Disorders to rcvisc/rcsb'Ucwrc the 
undcrgnduaie Speech and Hearing curriculum was approved. 

2) The policy for rcvicw of cleans was discussed. (Sec AGENDA 4 on front page). 

3) The rcccnlly rcviscd Oracle Appc:il Process was rcwmed by President Beller for rcconsidcration. The 
proposed process :illows an appc:il to the VPAA only if due process has not been afforded. Concern 
was that the VPAA should continue to have a substantive role In the grade appc:il process with the "due 
process• appc:il 10 the PrcsidcnL 

ETSU Family Scholarship 

As of February IS, the ETSU Family Scholanhlp fund has iota.I pledges of S6,346.00. 
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