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FACIJLTX SEHAn 
NEX'1' MEETING: 
February 4 at 3:30 pm 
FOIi.OM 1100M, CIJI.P CENTEll 

Noru: TO DE7AlmlENT CHAIRS: ,i.,.,, poll 

Assistant Director of Reader Ser 
Sherrod Library 

Box 22,450A 

CAMPUS 

AGENDA 

I) ApproYBI of the Janauy 28 minutes (enclosed). 

2) Treasurer's �pon. 

3) Announcements 

4) Old business 

5) Repon on 02JOI Faculty Sub-Counal mc:eling • Bob Riser 

6) ETSU Employee & Retiree Benefits �pon • BUI Fishet 
Includes 1990 Incentive RCl!Re Repon numbers and costs, 1991 TCRS Optional Retitanent Law 
changes, £TSU tax deferred annuity study, nodcc of upcoming retirement workshop, hospital 
insurance changes, 02J02 1HEFA (Tennessee Higher Edue:ttion Faculty Assembly) meeting. 

7) • Other business 

8) Adjournment 



MINlfl'ES OF THE FACULTY SENATE MEETING FOR FEBRUARY 4, 1991 

�iden1 Bob Riser called lhe meeting 10 order at 3:39 p.m. A quorum was present. . 

The minuics ror Ianua,y 28, 1991 were corrcc1cd. Under COMMITTEE REPORTS, paragraph# 6, lhc last 
line read: "Thus lhe choices for SAi arc 10 wait un1il Spring 1992 10 use 1he new fonn or continue 10 use: 
lhe old fonn. • This senicncc was corrcclCd 10 read: "Thus use or lhe new SAi will have 10 wai1 unlit Spring 
1992. In lhe meantime, lhc old form will continue 10 be used.· Aflcr correction lhc minutes were 
approved. 

TREASURER'S REPORT. There was no treasurer's report. 

ANNOUNCEMENTS. Riser iniroduccd Kiki Ejlali as the reprcscn1a1ive mim SGA. She and Susan Han­
will altema1c a11C11ding Faculty Senate meetings as observers. 



Riser announced 1h11 lhe next Executive Committee meeting will w:e place on Fricby, Febru:uy 8, 1991 in 
Room 206, Lamb Hall. 

Dan Johnson, chair, Academic �fanen Committee, reported that Academic Council lhoroughly discussed lhe 
commiuee's report on academic adviscmenL Johnson noted 1hat 1'ancy Garland, Office or the Vice­
President for Academic Affairs, is 10 meet -wilh other parties who have a role in the advisement proccu 10 
address some or the problems with the advisemeni system 11 ETSU. 

Riser reported 'ih11 the� Budget Committee has mer twice. The commiuec consists or lhe Faculty 
Senate pre.1iden1 Riser, past senate president Hugh l.3Follene, presiden1-elec1 Bob Acuff, George Poole. 
mathematics. Joellen Edwards, nursing. Chip East. physical education, SGA president Steve Ferrell. and 
swf/adminisrrative representatives Fred Sauceman, Ginger Hawk and Dwi1h1 Taylor. One student 
representative from the nontraditional age ca1egory is ye1 10 be chosen. President Ronald Beller chaired the 
first meeting. 

The three major issues put before the commiaee in regan1 to the 1991-92 budget included: I) vacant 
positions: 2) pan-time faculty Stiffing for Fall 91; and 3) special allocations in the budgeL Beyond 91-92 
budgets, any 1opic will be open for discussion. Riser encouraged senators 10 submit suggestions on the 
budget 10 him or lhe other senate represenmives. Riser noted that Fred Sauceman, university relations, is 
going to solicit ideas thn,ugh a notice in � 

REPORTS, FACULTY SUB-COUNCil. MEETL'JG. Riser repomd on lhe February I Faculty Sub­
Council meeting held in Nashvt1le. This body is composed of one (acuity senate representa1ive from each 
of the TBR schools. A proposal, from 1he Academic Sub-Council (composed of Vice-Presidents of 
Academic Affairs of the TBR schools), was discussed. The Aademic Sub-council, in !heir January 31 
meeting, voted 18-2 in favor of a five-year post tenure review procedure. The proposal calls for a five-year 
(fonnative) review of tenured faculty to supplement the annual (summative) reviews. The Faculty Sub­
Council voted unanimously 10 oppose the post-tenure review proposaJ. 

Discussion in the senate centered on a number of issues related to this proposal. Belh Smith. nursing, 
suggested that the definition of summative and formative was reversed. and should be corrected. She also 
commented on the time-consuming nature of such a proposed review process. 

Other questions on !his proposaJ and related issues focused on the following: lhe reasons for such a 
proposal, lhe necessity of reviewing ldminisrra1ors as well as faculty, and the link between budgetary 
restraints and merit pay in ETSU's FAP/FAR/FAE process. 

The post-tenure review pro])OS31 will be considered by the TBR presidents at their next meeting. If 
endorsed by the presidents then it will likely be submincd 10 TBR for consideration II its Man:h meeting at 
Cleveland Sane. 

TENNESSEE HIGHER EDUCATION FACULTY ASSEMBLY. Riser, Anne LcCroy, 3r1S and sciences, 
and Bill Fisher, business, reported on the February 2 meeting of THEFA. TiiEFA consis1s of 
representatives from the University of Tennessee system and the TBR system. The main topic of discussion 
was the budget situation. Pessimism abounded. It was noted that because of the economic recession and 
the Penian Gulf war, the Tennessee legislature is unlikely 10 suppon increase in revenues through iaxation. 



Facuhy Sub-council. N:uhvillc. 2/1191 

Agenda items included lhe foUowin1: 

1) Summer enrollment &. funding • Concern was expressed by several represeniatives or 2-yeu instinuions 
over lhe practice of giving pan-time and/or adjunct fac.uhy priority over fulllime faculty in summer
school teaching assignmcntS. Arch Griffin (Shelby Slate C.C.) is chairing a subcommi11ee to study 
summer enrollment :ind funding and :uked each represent:itive to provide him wilh the following 
information on summer school at their institution: total eJ<penditures, total com. procedures for 
assigning cluses. enrollment$, and monies allocated by the formula (including R&D). 

2) Personal leave - Concern. again from 2-yeu representatives, wu expressed over inflexibility or their 
inJtitutions 10 allow faculty 10 be away from campus (e.g. 10 a11end a family member's paduatior,, 10 
panicipate in a professional meeting, etc). Discussion indicated lhat lhis is a problem u 2-year 
institutions but is not a problem at 4-year institutions. A proposal 10 recommend "penonal leave" days 
for faculty was withdrawn in favor of a motion to allow facuhy a1 2-year institutions lhe flexibility 10 
cover cl:uses collegially during necessary absences. 

3) Repon from Academic Affairs Sub-Council on faculty evaluation/u:nure • Ben Bach, TIIR Vice­
Chancellor for Academic Affairs, presenlCd a proposal from the Academic Affairs Sub-Council 
(VPM's from TBR insritutions), reprding poll-tenure reviews. Their proposal recommends: 

(a) That the following sentence be added 10 Scclion Ill, Item l, or the TBR policy (5:02.-03:00) on 
Academic Fn:edom. Responsibility, and Tenure. The continued professional l!l'Owth and 
development of racuhv is necessary for institutions of higher educa1jon 10 continue to provide 
cducarional programs in accord;,nce with 1he inS1itu1ion 's mission. goals. and changing needs of the 
instirurion, 

(b) That a new TBR policy relative 10 evaluation be written. The policy stau:ment should address both 
fonnative and summative evaluations. The summativc evaluation would be the annual evaluation; 
the formative would be the 5-year review. The policy st:itement would include: 

Each instiUllional policv mun include a process section which pmvides. for purposes or fac;uJtv 
growth and development procedures for • formative review of tenured facull\' that occurs with no 
Jess freguencv than everv five vears. This process should supplement institutional procedures for 
annual evaluarions in :mcs,ine pcrform,nce over a longer period of rime in lighJ or established 
criteria for tenured p19fessors and pf the mission. goais. and changing needs or the insrin11ion. 

Institution, will review pmcedures to ensure that facuhv continue to trow, de,·elop. and proi;yess jn 
relation to in<titurional growth. development. and chonee. Opnonunirv for facultv panicip,1jon in
the review process must be assured. Results mov include objective 3CJjvitics ior professional 
development where the need is ju<tilicd. Failure 10 comph· on the pan of the facult,· member may 
lead 10 administr:uive action. 



(c) Thar the title of Policy 5:02:01:0S (Policy on Faculty Developmenr) be changed 10 "Policy on 
Professional Growrh and Developmenr or Faculry. • 

ThRe concerns were CJCprcssed by members or rhe Faculty Sub-Council: I) Cosr - Each year 
approximalCly 20$ of renurcd faculry would be up a post-tenure review. This would involve a 
significant amounr or time on rhe pan of Caculry, chairs. deans, and vice-presidents involved in rhe 
review process. 2) Necessity nor demonsu:11ed • Exi�ting review policies should be adequate: annual 
reviews can be fonnarive and c:in be implemenred so as 10 look beyond a one•year span. 3) Skepricism 
as ro purpose of proposal - The proposaJ's emphasis seems to be on evaluation wirh lirtlc or no 
emphasis on improvemcm/developmcntal plans and acriviries. The Faculty Sub-Council vored 
unanimously 10 infonn rhe Presidents' Council !heir opposition 10 rhe five-year post-tenure review. 

4) Rcpon OD issues involvin5 uncapping of mandatory rerircment for renurcd faculty - In 1986, Congress 
amended rhe Age Discrimination in Employment Act (ADEA) 10 end mandatory rerircment or renurcd 
faculry at age 70, wirh rhe amendment becoming effective Jan I, 1994. States, systems, and insriwrians 
arc permiaed under !his amendmenr to "uncap" mandarory retirement prior to !his date. Linda Doran, 
TBR Assisrant Vic:c-ChanceUor for Ac:a.dcmic Affairs, reporred on (I) rhe findings or recent national 
sllldies OD stare and inslirurional responses 10 rhe ADEA amendment and (2) a prolile of currcnr age 
disaiburion of TBR a:nurcd Cacuhy wirhin rhe conrex1 of faculty employmenr and re1iremen1 issues. 

The ETSU Faculty Scnare has a copy of rhe complere repon. 



LeCroy noted !Im pait-time faculty was one of the serious concerns of 1he :usembly, and that she was 
preparing a repon on this topic. 

ETSU EMPLOYEE AND RETIREE BENEFITS REPORT. Bill Fisher reponed on a number of issues 
pcninent 10 employee and retiree benefits. Fisher noted 1ha1 it is highly unlikely that C3rly retirees will be 
replaced. Throughout the state employees who retired were not being replaced. He reponed that at ETSU 
24 persons (17 staff and 7 faculty) took pait in the incentive rewement program. 

Fisher funher reponcd that it is now impossible for an employee to cash in or 10 u:uufer to another vendor 
any funds from a rewement system 10 which the s1n1e contributes. (This includes Tennessee Consolidaied 
Retirement System and TIAA-CREF.) Fisher also st:1ted that pending legislation, if approved, would add up 
to two other vendors (in addition to TIAA-CREF) 10 the option:il retirement program. This would provide 
faculty members with the choice for investment flexibility. 

OTHER BUSINESS. Beth Smith, nursing, announced that Sally Crawfonl. adul1 nursing department. will 
fill Rosemary Brown's term. Crawford also will :usume Brown's posirion on the Concerns and Grievances 
Commiucc. 

Bob Acuff, medicine, announced that Sasaki representatives will be on campus on February 12 to discuss 
the master plan. They will set up in room 220, Sam Wilson Hall. A draft report of Sasald's findings will 
be ready by that date. One copy will be in the Sherrod Library, and another copy in the medical library. 

The meeting adjourned at 4:35 p.m. 

PRESENT 

Ken James 
Charles Parker 
Jim Pleasant 
Bob Riser 
Sco11Bcck 

• Mark Holland 
Christi Hungate 
Dan Johnson 
Hugh Lafollc::e 
Anne LeCroy 
George Poole 
Ed Williams 
BW Fisher 
Mary Lou Gamma 

Chris Ayres 
Ernest Benllcy 
Mary Nelson 
Marie Tedesco 
Bob Acuff 
Kenneth Ferslew 
AhmadWanad 
Carol Gordon 
Beth Smith 
Saralyn Gold 
Charles Johnson 
Gene McCoy 
Rebe= Nunley 
Phil Scheuerman 

ABSENT 

Robcn Davidson 
Bill Campbell 
David Close 
Marprct Hougland (ex.) 
AILuccro 
Virginia Adams (ex.) 
Katie Duan 
Rebecca Isbell 
B1'2d Arbogast 
Sue McCoy (cxc.) 
Elizabeth Williws 
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