
East Tennessee State University East Tennessee State University 

Digital Commons @ East Tennessee State University Digital Commons @ East Tennessee State University 

Faculty Senate Agendas and Minutes Agendas and Minutes 

1-14-1991 

1991 January 14 - Faculty Senate Agenda and Minutes 1991 January 14 - Faculty Senate Agenda and Minutes 

Faculty Senate, East Tennessee State University 

Follow this and additional works at: https://dc.etsu.edu/faculty-senate-agendas-minutes 

 Part of the Higher Education Commons 

Recommended Citation Recommended Citation 
Faculty Senate, East Tennessee State University, "1991 January 14 - Faculty Senate Agenda and Minutes" 
(1991). Faculty Senate Agendas and Minutes. 369. 
https://dc.etsu.edu/faculty-senate-agendas-minutes/369 

This Agendas and Minutes is brought to you for free and open access by the Agendas and Minutes at Digital 
Commons @ East Tennessee State University. It has been accepted for inclusion in Faculty Senate Agendas and 
Minutes by an authorized administrator of Digital Commons @ East Tennessee State University. For more 
information, please contact digilib@etsu.edu. 

https://dc.etsu.edu/
https://dc.etsu.edu/faculty-senate-agendas-minutes
https://dc.etsu.edu/agendas-minutes
https://dc.etsu.edu/faculty-senate-agendas-minutes?utm_source=dc.etsu.edu%2Ffaculty-senate-agendas-minutes%2F369&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/1245?utm_source=dc.etsu.edu%2Ffaculty-senate-agendas-minutes%2F369&utm_medium=PDF&utm_campaign=PDFCoverPages
https://dc.etsu.edu/faculty-senate-agendas-minutes/369?utm_source=dc.etsu.edu%2Ffaculty-senate-agendas-minutes%2F369&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:digilib@etsu.edu


FACOL'l'Y SENATE 
NEXT MEETING: 
January 14 at 3:30 pm 
FORCM ROOM, COLP CENTER 

Notu: TO DEf'ARTMENT Cl/AIRS: f'l<OJt 1-

Assistant Director of Reader Service 
Sherrod Library 
Box 22,450A 
CAMPUS 

AGENDA 

I) Approval of the December 3 minutes (enclosed). 

2) ~reasurer's repon. 

3) Announcements 

4) Comminee repons 
a) Academic Maners: repon on the slate of academic advisement for undergraduate students at E'TSU 

(enclosed) • Dan Johnson 
bl Ad hoc committee on implementation on SAi: s1a1us repon • Saralyn Gold 

5) Other business 
a) Communication between Senate & faculty - A suggestion has been made that we should do more 10 

assure that faculty are aware of issues being discussed in our meetings. Currently the Senate 
mailouis are sent 10 chairs, deans, and directors. Chairs are asked 10 post the mailout in the 
depanment office or 10 cin:ulate among faculty. Is this sufficient? Should additional measures be 
taken? Should some sysu:m be devised 10 assign each Senator a number of departments for which 
he/she would be responsible 10 rcpon and discuss issues? 

b) Activities regarding budget decisions (repon from Executive Committcc mailed earlier) 

6) Adjournment 

!Mlt l.!!. ~ 

Minutes of the Faculty Senate Meeting of December 3, 1990 

President Bob Riser called the meeting 10 order at 3:40 p.m. A quorum was presenL 

Treasurer's ReporL Saralyn Gold gave the ireasurer's rcp;;rL .After September and October expenses 
were accounted for, the balance on"!iand iowcd $4418~ • • 

Announcements. Riser noted that the Executive Commiuee approved Elizabeth Williams' request for leave 
of absence in light of her being called 10 active duty in the U.S. Army Medical Corps. Bob Acuff will call 
together College of Medicine sena10rs who will select a replacement for Williams until she returns from 
active duty. • 



i\lL�UTES OF THE FACULTY SENATE MEETING OF JANUARY 14, 1991 

P:i:�dcr.t Dn� R;;cr :�tied the mcotin& In ol\lcr >I �:�$ p.m. A 11uorum -.-:is prcscnL 

.�rl'RCJ\'.\I. OF '.\11:-.lTF-'i. ,\iu:rrn3l;inf � n1i11nr :yrog�phic:il com:ction, rhe minu1cs or rhc December 
3. 1990 mcclin; wen: •rprovcd by rhe >cn3tc. 

TREASUREU'S RErORT. S:irolyn Golt! ;3,-c 1� tn::isurcrs report. As or November 30, 1990 rhc 
b2bnce on Mnd -.-a, -1591.9!>. 

A:\":-.Oli:-;CE'.\IE:\TS. Riser •nnuunccd 1h31 Eliz.:ibc1h \\11lfams. scno1or from rhe Colle&e or Medicine, is 
. on :3..,pus. •lthnsgh her rc!cn·e unit i• on ;:.huur all. As or now the College or Medicine does not need 

tl' elect • new senator. 

Ri.<c: announced th3t at the December A�emic Council meeting a _qucslion was raised about rhc 
scheduling or lin•I ex.ms. An 3ll..!!!l£ comn1i11cc is being sci up 10 review rhe schedule. A representative 
from the scnoie ,.ill be appoin1cd 10 rhis com..,iucc. Anyone rrom lhe senaic inicrcsicd in serving should 
con12a Anne l.eCro),, CMir, Commiace on Commi1ices. 

COMMJlTEE REPORTS. Dan Johnson, chair, Academic Maam. rcponcd on rhat commincc's aaivitics. 
The commirice inveSliga1ed udviscmcnr at ETSU. (Sec also mailout ror rhc January 14, 1991 senate 
mecang.) 

Johnson rcponcd on five mas Investigated by rhe commincc: l)ca1alog; 2)ac:css 10 StUdenl information by 
:idvisors; 3)role or full•timc advisement counsclon employed by a select number of colleges at ETSU: 4)use 
or courses on cmcr choices as a way or impanlng information 10 students; and 5)rhe question or which 
faculty advise, how they :arc chosen for lhis job, and whcrhcr or 1101 advisors are adcqulldy n:wanlcd for 
this s,,rvicc. 

i.Cotalo:. Johnson noted that many focuhy memb:rs and s1udcnu have difficulty dc1crminin1 rcquircmcnu 
:is they are sci rorrh in rhc c:u.alog (e.g. whelher or �o• a minor needed not always spelled oui: core 
curriculum rcquircmcnu not always clear). It has been m:ommcndcd by academic manm rhat faculty 
intcrcSICd in improving the catalog volunteer to his/her dean for appoiniment IO the university's catalog 
comminec. Academic m•ncn also recommends 1h31 1hc Cawo, Commi1icc adopt uniform formau for 
�s:::ibing dcp:ir.men1al rcquircmenu � 1ha1 experienced 3cademic ;id,·ist1rs be consulted in wriring rhe·. 
::u•log. Brief discussion on rhe problems or t!>e a1•lo:; followed; 

l. Arl'ffl 111 srud�nl inrnnn:11lon. On: of the most imponant requirement,; 10 good advisc'�ent is that rhe 
ld,isor ha,� access 10 s1uden1 iniormation. This seems 1u be a problem 11 ETSU. Al 1he prcscn1 time rhe 
ldv:sor hlS •:ce.,s 10 s1uden1 recon!s if he/she hls •:cc,s 10 a terminal :nd the mainframe. In lhe future 
!:c:ss wm be lirnilcd 1n 1hnse ..-ho M,·: ,:cc;, 10 • p: ..-hich is conncc1ed 10 the token ring. fohnson noted 
:ilat fo:- lhe nc�: re:i:-. "ith the .sh:>10s •h•:cmen1 in Oo•scu Hall. 1he rcloca1ion or 1he mainframe 10 
C!::�:n; :in:! �::: !':::,�rinr nr .admini'-1:--Jti,·c oi:i�c" 1hmi.:�:::mu th: �.1mpus. the computer situ.ttion wHl b: in 
:::1 L::ttcttlctl >late. 



JIOSTER - FAC'CJL'l'Y SEHA"n: 1990-91 1/28/91 

� NAME DEPARTl-!ENT ,I!H!'.Q....!Q!... � c== 

AS,T Ken Ja1aes Home Economics 93 22,630A 4411 Acad Matters 
Cha:-les !'a::ke:: "::!!:l:.:i:,lo':/ !l l2,05JA H73 !>e·, , :::val
J.!..:1 !.:.ea3ar.e C::::p,:n�o: S:!. !:l 2::, 23CA. "362 Resu.:-ch 
!!cb ?.i:er �c=-?•:r.�cr Sci n L3,030A -i3l2 

A•S Scott Beck soc!.ology&A.-i,:.hr 92 2l,B20A 6648 Cone, G:-iev 
Davie! Close Phvsics 91 22,060A S646 Ruearch 
Ha::k Bolland En';lish 92 24,310A 926-4011 Dev, :::val 
C!:ris�a Hungate Foreign Language 91 22,�SOA 0902 hcac! Matte::s 
Dan Johnson Biological Sci 93 23,590A 4:?S9 •Acad Matters 
Hugh LaFolle:te !:.:.1,Huma::it!.es 91 22,lSOA 6625 •cone, G:-iev 
A.-in■ :..ecroy E::i;rlish 92 22,990h 5991 •commi-:.tees 
Gao:-ge ?oole �a.:he:u:ics 93 22,390A ,349 Dev• Eval 
Ee! Williams :::nglish 93 22,99CA 6626 !Uec:ions 

Bus Bill Fisher Mgmt, Hl<Ung 93 24,0lA 530, Dev, Eval 
Mary Lou Ga1111110 Account.ancy 93 23,800A 4S99 Research 
Charles Johnson Mgmt • H1<:in9 91 21,250A S391 Cone, Griev 
Al Lucero Of!ice Mgmt 92 20,320A 6986 AClld Matters 

Dev St Robert Davidson DavelopmentalMth !12 21,lOOA 6690 Elections 

Educ Chris Ayres Phys Educ, Rae 92 22,120A S259 AClld Matters 
Ernest Bentley Educ Leadership 9l 19,000A 6716 •Elections 
Bill Cillllpball. Oni.varsity Sell 93 21,460A 4333 Dav, Eval 
Katie Dunn curr, Instr 92 23,020A S931 Research 
Rebecca Isbell Rwn Dav,Learnin9 93 18, 940A 4196 COIIIIDittees 
Mary Nelson 01\iversity Sch 91 21,460A 4333 Cone, Griev 

Library Marie Tedesco Archives 91 22,450A S339 Acad Matters 

Medicine Brad A:-bo9asic rnternal Med 92 21, 160A 6289 Research 
Bob Acuf! S\l:-qery 91 l!!,750A ,;2n •�asearch 
;{e::.::ieth Ferslew ?!-�a::::1acclo;y !13 19-, 610A .;27.; Ccmitee&s 
Marga:-et Hougland A:.atomy 91 19,960A 6243 Dev, Eval 
Sue McCoy Surgery 91 19, 750A 6264 Acacl Matters 
Ahlllad Kattad Pediatrics 92 19, 840A 6222 Elections 
Eli:t. Williams Internal Med 93 21,l&OA 6381 Cone , Griev 

�ur�i::c; Vi:-q:.:iia Adams ;a:::i:y/Co= N�rs 92 22, 78CA 6a3o �uaarch 
Carol Go:-don Ac!�l:. llurs.:.:i; 92 2!.,370A 4:?88 •:>av ii Eval 
i!eth Slllith Profess Roles 93 22,2,0A 4336 Acad Matters 
- vac&n(:l• - 91 cone, Griev 

!6A!! Saraly:i Gold Con::n Di,sorders 91 21, 790A 5252 Dev, Eval 
Gene McCoy lie;;.::!\ Sciences il 22,E9�A H90 AcaC Matte::s 

P.e!:>e:ca Nu:iley :Jer:t&l H,;:.e:ie �3 23,20CA H:;4 Ccr.c , Griev 
Phil Scl\e�erman !:::ivi:-:,n Health 92 22,960A HOS J<esearch 

• - C0:uti��ee C..�Ai= 



OTHER BUSINESS. Riser brought up the queslion of whether communication between faculty at Jarie and 
Faculty Senate WllS adeq�1e, and if not, wh3t could be done to improve this communication. Margaret 
Hougland s1a1cd that it is importlnl for rhc s.:narc minu1cs 10 be submincd 10 � since !his publication 
rc:u:hcs every facuhy member. Riser n01ed that there is :, serious time Jag between the rime minutes were 
approved by the senare, and the time the minutes appeared in � He asked if scnalOl'S thought it 
proper for minuccs 10 be �ubmined 10 � befon: full senale approval Ir was suggested that Euc:ulive 
Commiacc examine and approve minutes, and then have them submiued ID� Any com:clions by tho 
full senate could be so noted in the subsequent submission. 

Riser commented on the budget silwuion, and e�plained that the December discussion of the lludgct by the 
Executive Commincc was carried ouc because of the pressing narun: or the problem. There was not lime, 
Riser noted, 10 consult the Cull senate befon: meeting with President Beller. Riser emphasized that as Car u 
he knew in December budget decisions were 10 be made in the week preceding Ouistmas bn:ak. Since lhc 
full senate wu not going 10 meet again before January, somo aalon by members of the senate wu 
ilnpemive. 

Riscr also urged SCllalOn ID consult with their CORS1iruents on the budget issue, and 10 bring up before the 
serwe any budget concerns. He explaiocd !hat an Wlivenity M.H!!!;, Budget Committee bu been set ap. 
The past, present and future presidenu of the senao:: are on this commiui:e. In addition, lhc c:halr or the 
chain couacil is oo lhis J!Ll!2!. committee; dtls individual also Is a senalOr. 

Brief discussion on the budget followed. Questions were raised about curs in pan-lime faculty positions, 
and 011 the freezing (or 1101) or open faculty positions. 

The mcctillg adjourned at S:OS p.m. 

Ken J:imes 
Charles Parlter 
run Pleasant 
Bob Riser 
Scoll Beck 
David Close 
Marie Holland 
Christi Hunpre 
Dan Johnson 
Hugh uFollellC 
Anne LcCroy 
Ed Williams 

PRESENT 

Bill Fisher 
Mary I.Alu Gammo 
Charles Johnson 
Al Lucero 
Roben Davidson 
Oris Ayres 
Ernest Bentley 
Bill Campbell 
Mary Nelson 
Marie Tc:lesco 
Kenneth Ferslew 
Margan:1 Hougland 

Virginia Albms 
Beth Smith 
Gene McCoy 
Carol Gordon 
Sar:ilyn Gold 
Rebecca Nunley 
Phil Scheuennan 

ABSENT 

Geori;e Poole 
Katie Dunn 
Rebeca Isbell 
Sue McCoy (ex) 
Bob Acuff (ex) 
Brad Arbogast 
Eliz:ibeth Williams 
Rosemary Brown 
Ahmad Waaad 



FOR YOUR INFORMATION 

President's Council 12/19/90 

The following dOC1Jmen1 was presented as a revision (by TBR) or the ETSU mission s111C111CnL 

Mission DlsllncliYeness 

East Tcnneuee St.ate University's panicular dual mission malccs ii unique among public higher education 
inslirulions in Tennessee. II is both a comprehensive regional inslirution and an academic health center. 
As a comprehensive regional univcnhy, East Tennessee State orrcn a broad range or baccalaureate and 
masters programs and sclcc1cd doctoral programs. The university is commined 10 good teaching and 
learning and 10 improving the quality or life or the region it serves through rcscarth and public service. 
All undergraduatcs arc provided with a stJt>ng liberal ans foundation which addresses the central clements 
or knowledge; essential skills ror analysis, communication, dccision•mllking, and lifelong learning; and a 
cons11UCtivc anitude toward citizenship. 

As an academic health center, ETSU o!Tcn a full range or insuuctional, rcscan:h, and service programs in 
the health area. The Division or Health Sciences, which includes the James H. Quillen College or 
Medicine, the School or Nuning, and the School or Public and Allied Health, fonns the core or a ,erowins 
academic health center, one or four in Tennessee. which provides the region with an improved quality or 
health care at all levels, from primary through tertiary. 

5, Yr Planning Focus 

East Tennessee State Univenity will maintain its current service 10 the region and will focus new 111cntion 
for the next five years on expanding the scope or programming reflective or its dual mission while at the 
same time maintaining its stJt>ng commitment 10 undergraduate teaching and learning. In doing so, it seeks 
to become the "new regional university" whose attitudes and innucnce necessarily extends beyond its 
immediate region and serves its students best by preparing them 10 understand and live in a culturally 
diverse global community. ', 

1995 Goals 

Specifically the institution envisions the following specific goals 10 achieve by 199S: 

Increase headcount enrollment from 11358 to 13038 (JS'io) and FTE from 9218 to 10561 (159o), which 
projccu essentially identical increases 11 the undergraduate and graduate level, and an increase in the 
medical college from 236 10 242 (2.S'lo). 

Improve the r.ate or pcnistence or entering full-time freshmen 10 junior status by at least 59o as a 
primary means or raising the graduation rate from the present 40'lo in six (6) years to the 509o 
anticipated in the O,allcnge 2000 goals. 

Improve arcu where points arc lost on the 1liEC Pcrfonnance Funding (i.e., by achieving and 
maintaining IOO'lo accreditation or all ac:cm1l1able programs, improving student outcomes on licensurc 



uMcccuary, and last, that perhaps many fac:ulty members do not coopcnte with the program because they 
pcn:civc that they had lillle input in establishin& the propam. 

Bob Riser brought up the qocstion of the relationship of the c:arly semester gnde report program and 
adviscmcnL He observed that sina: many students do not know who their advisors arc, it is possible that the 
advisor never has lhe opportunity 10 give the student the pade reporL ln such instances the early scmcslCI' 
rcpon becomes useless. 

The mectin& adjourned at 5:05 p.m. 

fBJ>.SM ABSEl'IT 

Ken James 
OwlcsPadccr 
Bob Riser 
Scott Beck 
David Close 
Mm Holland 
Ouista Hungate 
Dan Johnson 
Ho&h LaFollettc 
AnncLeCoy 
Ed Williams 

Bill Fisher 
Owlcs Johnson 
Al Luccm 
Robcn Davidsoo 
Chris Ayres 
Ernest Bentley 
Rebecca Isbell 
MaJy Nelson 
Marie 1'cdcsco 
KcMedl Ferslew 
Margaret Hougland 

Phil Schcucnnan 
Sue McCoy .. 
Carol Gordon 
SIJ'llyn Gold 
Rcbc(ca Nunley 

George Poole 
Jim Plcasant.(cx) 
MaJy Lou Gammo 
Bill Campbell 
Brad Arbogast 
Bob Acuff 
Ahmad Waud 
V-irginia Adams 
Rosemary Brown 
Belh Smidl 
Gene McCoy 

Reporl or Academic Mailers Commlltee: 
On the state or academic advisement 
ror undergraduate students al ETSU 

At the Faculty Senate mccdng on 10 September 1990, Sally Thomas-Lee (Assistant Dean of Student Affairs) 
presented a summary of "1988-89 NEEDS ASSESSMENT OF ETSU UNDERGRADUATE SllJDENTS" 
which included the following statements: I) The majority of students (59$) indicated Ibey either did not 
know who their advisor was or felt the advisor hlld not been helpful Only 38$ indicated their advisor had 
been helpful 2) Undecided majors also differed from the tow group. They were characterized as: having 
no goal in mind for attending college; .. � not knowing tbcir academic advisor; •H ; needing assistance wilh 
exploration of career choices; studying 0-6 hours outside of class per wcclc; .H • These students were less 
inclined to sec their academic advisor as helpful 

In response to cona:rns raiJed by this rcpon. lhe Academic Matters Committee has endeavored 10 acquaint 
itself with the process of academic advisement for undergraduate students at ETSU. The committee has had 
useful discussions with Nancy Garland (Assistant Dean, Academic Affairs), Cynthia Burnley (Associa1c 
Dean, Colle&e or Arts & Sciences), and Pamela Murray (Academic Advisor, Colle1e of Business). In 
addition, lhc commiuec chair has interviewed John Oslhcimer (Dean, College or Ans & Sciences), Paul 



Hayes (Associate Regisll'lr), and Ted Mowc,y (Assistant RegiSU'II'); and Richard Yount (Registrar) has 
commen1ed on a draft of lhis RjlOlt. 

In lhis rcpon we summariu: our major findings, hoping lhat lhey will acquaint senators wilh bolh the 
processes and some of the problems associated with academic advisemenL We hope lhis rcpon will also 
provoke fwthc:r discwsion conc:cming polC!ltial solutions to some of the problems identified. 

I) Many faculty assume that students do not need advisement conccmin& academic requirements because 
anyone who ought 10 be in college should be able 10 re.ad the Catalog and know what is ,equircd. Bui 
faculty experienced at advisement suggest that· lhis Is not so easy! Both students and academic advisors 
have difficulty learning what they need 10 know from the East Tennessee Sia1e University 
Undergraduate Catalog. In particular, the material describing cunicula recommended and/or RqUircd 
for particular majors is not �led in a uniform format. Many do n01 indicaic 1h11 a "minor" is 
required; an "area of conccnnrion" that may be subs1in11ed for �,c required minor is not defined; and 
the relationship belWCell major/minor requ�mcnts and university con: cwriculum ,equments is 
explained in vuy different 'lllllj'S by diffc=i: departments. 

There is a university "Catalog Committee," chaired by Richard Yount (Regisll'IJ"), charged with 
responsibility for producing this imponant document. We recommend that they be encouraged 10 adopt 
uniform fonnats far describing depanmcnial requirements, and 1h11 experienced academic advisors be 
consuhed 10 inswe that current difficulties arc corrected. Mr. -Yount says th11 faculty intcrcs1ed in 
improving lhe caialoe should volunlCCI' to their dean for appoin1men1 to lhe Catalog Commincc. 

2) Academic advisors need access 10 srudcnt n:cords and rcgisnlion infonnalion concc:rning class 
schedules, closed and canceled sections, etc. if they arc to provide timely advice during rcgis11111ion for 
classes. This is currcn�y available 10 some advisors through icnninals with access 10 the mainframe 
computer. lt will become available 10 more advisors as personal computers arc connected 10 lhc "token 
ring" system. 11 is imponanl that all offices with rcsponslbililies for academic advisement be provided 
the computer hardware and software necessary to connect 10 the "token ring". 

Facuhy should be warned that ETSU will experience a major cfurilption of all computer services, 
including those pertaining to advisement and rcgistntion, during 1991 and 1992. This will be caused 
by I) relocation of adminislllllive offices, including Compuier Services, during lbe asbestos aba1ement 
for Dosscu Hall: 2) sia1e-mand11Cd adoption of new software (Information Associates) for the S1udent 
lnfonnation Sys1cm: and 3) inslallation of a new mainframe compu1er. 

Even with the new computer hardware and the new Student Information Sys1em, there seems 10 be lillle 
prospcc:1 tha1 we will sec "dcccnualized on-line rcgis1r.1tion" 11 ETSU in lhe near fu1urc. Some faculty 
see that as a dcsi111blc goal, but the Regisoar is aware of many drawbacks 10 such a system. This may 
be the 10pic of funhcr discussion by our commiucc. 

3) Many colleges and schools employ a full-lime advisement counselor who is responsible for mainlaininc 
a ccntraliu:d file of sNdent folders and coordinaiing facuhy and peer advisors. An imporianl exccp1ion 
is 1hc College of Arts and Sciences which is responsible for advising all Sludents who have 1101 declared 
a major. This is probably why these "undecided s111den1s" n:poned such poor n:lationships wilh 
advisors in the 1988-89 NEEDS ASSESSMENT. 



The Dean or Ans & Sciences says 1hat hiring one or two full-time counselors for undecided students 
would be a VU"J good idea; but there arc two other pcnonncl needs rhat have higher prioriry within that 
college: a critictl need for many more full-time faculty, and a need for more secretarial s1arr in several 
depanments. However, the college has initiated some changes with rc.spcct 10 advisement that may 
improve the process for undecided s1udcnts: Express Schedule Preparation, an ambitious effon to 
encourage srudcnts 10 make early appoinanents for confcn:nccs with advisors, avoiding the crush during 
rcgistn.rion; and upgrading a sccrcwial posirion 10 Student Records Coonlioator . 

..:., The academic advisement process continues 10 rely on faculty who arc willing 10 work with individual 
students, counseling them abou1 career options, academic requirements, and, in some cases, even 
handling class scheduling problems. Some faculty arc good lldvisors, take the assignment seriously, and 
m:iinlllin accurate =n!s or !heir conferences with students. Othe11 arc not good advisors, and some 
consider advisement (particularly class scheduling) an inappropriate use or their time and 
slcills. 

In some c:oUcges and depanmcnts advisement is pcm:ivcd as an imporw,1 role for faculty, accompanied 
by appropriate release time, and rewarded when merit pay and promotion & icnurc decisions uc made. 
In other colleges and depanmcnts, advisement is perceived 10 be the assignment given 10 faculty who 
have nothing cue 10 do, those who arc both inactive in schol111hip and poor ICIChcrs; in the2 
situations, even very good advisors arc unlila:ly 10 be rewarded. 

Deans and department chah, should be encouraged 10 assign signiliC111t advisement responsibilities 10 
faculty who uc genuinely interested in providing such service and who arc likely 10 be good advisors. 
They should also insure that the crron devoted 10 such service is adcquaicly rcflccred in faculty load 
repons, and recognized when promotion, icnurc, and mcri1 pay decisions arc made. 

�) There arc many students who arc undecided about c:arccr goals and thus diff1CUl1 10 advise concerning 
academic curriculum oprions. Even those who have chosen a broad field may need information about 
career and curriculum options within that field. For such students, some son or "orientation" or 
"carecr�ounseling" coU11C may be approprilllC. There arc a few such classes available now (NURS 
IOIS, Survey or Health Professions; BISC 1000, Health Professions Orientation; HD&L 1000, College 
Adjus1ment; HD&L 1010, Career Plan�ing). It may be appropriaic for other colleges to consider 
developing similar courses. They could replace some or the time�nsuminc adviscmcn1 responsibilities 
or faculty, and help retain srudents by giving them clearer c:arccr goals that clarify the need for their 
college education. 

Ci) If student enrollment c:ontinucs 10 inc:n:ase, and if crroru 10 improve student rcicntlon succeed. then: 
will be more demand for coU11CS and more demand for adviscmenL This should aute more demand 
for faculty 10 leach those courses and 10 idvisc those students. Even with the current srudenl 
enrollment, the univcm1y has come 10 rely heavily on part•time faculty 10 meet the demand for courses. 
Bui pan-time faculty 10 n01 contribuie 10 advisemcnL As the university considers the need for more 
full-time faculty, issues related 10 adviscmenl should not be ignored. We should either plan 10 hire 
sufficient c:ounsclor, 10 reduce lhe demand for faculty involvement in advisemcni. or hire sufficient 
faculty that those who wish 10 CUI conlinue 10 be assigned advisement responsibilities as needed. 



computers arc loc:ucd. Riser noted th11 Bob Acuff, medicine, will be mecring with Vaught 10 discuss this 
question. 

Bill Fisher, business, asked why senate could not h:ive a report o who has compu1cn and where they are. 
Hougland agreed 10 compile .!UCb a lisL 

David Close asked why there were no1 standards for software and hardware al ErSU. Hougland responded 
that now there :ire four brands of computers under state contract: :zenith, Dell, IBM, and Apple. If the 
machine requested is under SSOOO, and is one of the above brands, it docs not have 10 go through the bid 
process, but may go directly 10 purchasing. Wordperfect S.l, Hougland noted, is the word processing 
soflwan: supported by the univcnity. 

Sally Thomas-Lee. Assist311t Dean or Student Affairs, discussed the Early Semester Progress Report. She 
explained tha1 this progra'!I began In 1988 in an attempt 10 increase student retention ratCS by providing 
students more feedback on their academic progress. She noted that with information on their progress 
students who are not performing well can then formulate a plan 10 improve their gnde.s. Thomas-Lee added 
that the early semester repon has been favorably received by swdents. 

Changes will be made on the report. SIS, Thomas-Lee staled, will have the capacity 10 accotnmodate an 
early repon, but the format will be dilTerent from the one currently in.use (e.g. calculation of GPA for c:ich 
course grade). 

Other changes made in the repon by Academic Council Include: !)number or students who will receive the 
repon will increase; 2)one-hour physical education activity level courses have been deleted from the report. 

Senators asked Thomas-Lee a number of questions about the early semester progress report. One question 
which arose concerned which students receive the early semester report. Included among these snidents an: 
freshmen, all those on probation, and all athletes. A question arose as 10 the propriety or including all 
athletes as part of this program. Thomas-Lee explained that this simply was a service which is used ID help 
athletes. 

Charles Johnson, business, asked whether it was accurate ID say that if a faculty member did not submit a 
grade for a student's early semester repon, that the faculty member's name would be submiucd 10 the 
appropriate dean. Thotnas•Lee responded that this was done once at the request of the deans. The pwpose 
for this action was to help ensure that faculty submit information which poor students, in particular, need ID 
know. 

Discussion then followed concerning faculty response to the program. David Close, arts and sciences, aslccd 
what the faculty's overall response was ID the early semester gndc report. Thotnas•Lee said that although 
at its origin many faculty members did not comply with the program, the number who have cotnplied has 
increased the longer the program has been in elTecL 

Other questions revolved around a number of concerns. Included were the possibility that counes could be 
altered 10 meet the requirements of the early semester gndc repon, that student support for the program may 
not be that sirong, that in many instances sllldcnts are infonned of their progress and thus the repon is 
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