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FACIJLTY SENA1'E 
NEX'r MEE'l'ING: 
November 19 at 3:30 paa 
FORCH ROOM, Ct7LP CEH'1'ZR. 

Assistant Director of Reader Service 
Sherrod Library 
Box 22,450A 
CAMPUS NOV U.li 

Nous: TO DEPAKTMENT CHAIRS: l'lto.u post t/lU In yoor dtparorwnl ojjict or circalatt omon1 .,,,., /u,Jry. THANKS. 

AGENDA 

1) Approval of the November S minuics (enclosed). 

2) Treasurer's repon. 

3) Announcements 
a) Anne LeCroy has been elecicd chair of the senate's commil!CC on commiru:es. 

4) Committee repons 
a) Motion 10 move election of faculty senaton 10 sp~nc (enclosed) 

5) N"ew business 
a) Graduation Procedures - Susan Burkey, Registrar's Office will discuss the graduation process. e.g. 

graduation checks, honors, _ 
b) Wonnation Resources • James Vaught, Vice-President for Information Resoun:es will discuss and 

answer questions on his areas of responsibility, e.g. instructional tv, data communications, computer 
services. 

~ Other business 

7) Adjournment 

MINUTES OF THE NOVEMBERS, 1990 FACULTY SENATE MEETING 

President Bob Riser called the meeting 10 order at 3:38 p.m. A quorum was present. 

APPROVAL OF MINurES. The following two corrections wen: ma~ o~ .the Oc10bcr IS minuies: I) 
"The minuics Oc10bcr 1 ... • was changed 10: "The minuics of Oc10bcr 1 ... •; and 2) Margaret 
Hougland's absence was an excused one. • 

TREASURER'S REPORT. There was no treasurer"s repon. 

ANNOUNCEMENTS. Riser made the following announcements: 1) Academic Council unanimously 
passed the Change of Grade Policy (See Oc10ber 1, 1990 minuics for the grade change proposal.); 2) on 
Ocrober 23, 1990 the SGA rejeclCd the plus and minus grades recommendation made by the senate; 3) 
Academic Council approved the Grade Appeal Policy and the Student Bill of Rights. The lal!CI' policy had 
been modified sli&luly as suggesicd by the univenity attorney. 



Ris:r also ?CpCWd on lhe October 19, 1990 meedng of the TBR Faculty Sub-Council meeting held in 
:szshviilc. (Sec November S mailout for details). Riser called atlClltion to the Academic Affairs Sub
Camdl's appointment of a commincc to investigate the proposal for a post-tenure n:view of faculty. Hugh 
~ ans and sciences, moved that the senate's Development and Evaluation Commjncc look into this 
~ Afrtr seconding of the motion brief discussion followed. ~ Bentley, education, pointed out 
a:a:c gradnatc faculty aln:ady are subject to n:Yiew every six yean. Bill Fisher, business, noted that some 
:m:::ahy members arc concxmed tlw such a post-tenure n:Yiew will be used to gel rid of older faculty. This 
cx:a:::cm is notable in light of the Januuy 1, 1994 abrogation of mandatory retirement at 70 for srate 

1"' 3ecs. 1be senate then voted 10 n:fer investigation of post-tenure n:Yiew 10 Development and 
EnlmlimL • 

Esb::riq,mted on the October 29, 1990 meeting oflhe Council on Pensions and Insurance. One of the 
J:ajca- issues discussed was the possibility of offering multiple n:tin:ment programs for higher education 
f:a::uhy. 

Amie LcCroy, ans and sciences, rcported on the October 20 1HEFA meeting in Nashville. She noted tlw 
me mccmig devoted a great deal of attention 10 adjunct faculty in TBR schools. TBR schools use adjunct 
&cuhy far a few major n:asons. Emergency use ("illness or deaJI, of a full-time faculty member) and laldng 
advama!= of an individual's special talent or field of knowledge constiNte the most common n:asons far 
hiring adjunct facolty. Tberc is, however, concern for those pan-time faculty who are hired year after year 
m 1::ach die same councs. These individuals have no insurance bfnelits, no n:pn:scntation in faculty' 
s::mm::s. and fewer rcspons11>ilities and tics 10 lhe depanments for which they teach. Another concern in 
rqmd ID pan-time facolty is whether they are being-hired 10 replace retiring faculty. 

"Ihe niEFA meeting prodoccd some recommendations on adjunct faculty. Among these recommendations 
z::: the following: I) colleges and departments should have a handbook for adjunct faculty in particular; 2) 
s::bools should clarify their policies on hiring and evaluating pan-time faculty; 3) adjunct faculty need 10 
mve mare input into what they teach; and 4) the question of rcpn:scntation for adjunct faculty is an 
impamut one which needs to be investigated further . 

. 'oh= discussion of some of the concerns about adjuncl faculty, Bentley moved that Academic Matten 
mvcsugue the sta111s and role of adjunct faculty 11 ETSU. The motion was-seconded and then approved by 
:ID::SCDIIC. 

Carol Gardon, musing, reported on the activities of the Development and Evaluation Committee. She 
c,cpmncd that the committee had been Joolcing at the SAi again, and was particularly concerned with lhe 
se:::miiy of the separate wriDCD comments. The commincc also is addressing concerns about some of the 
qo::stioas on lhe SAL • 

Lzl'ollc:uc, Concerns and Grievances, reported on ihat committee's work on the university's policy on 
~ r: He explained that the policy, developed by Human Resources, was put inco effect last yw
..-imom the knowledge or lccy university personnel. In faci, TBR never adopted the policy. Problems with 
m= policy came to light this yw-, and concerns and grievances decided 10 try to rectify these problems. 
A..~ making its recommendations, the comminee consulted with the university anomey who, it appears, 
~ with these recommendations. Policy changes include the se1ting up or new time limits within which 
.o iii: grievances and the rewriting of selected passages 10 get rid of the impression that a grievance can 
aciy be filed if the complainant is willing 10 file a Jaw suiL Since TBR wants the policy by its next meeting 
i:l Dca:mber, time is or the essence in completing these al1crations. 



Faculty Handbook. Margaret Hougland, medicine, uked about lhe slalUJ of lhc handbook on (aculry 
policies. Riser noted 1h11 Anne Sbcrlll, Office of Academic Affain, is \1I/Orlcing on completing !his 
handbook. Questions !hen arosc about lhe ~ raculry handbook which dealt wilh faculry benefits and lhc 
1i1cc. l1 seems Iha! allhough much worlc bu been done on Ibis handbook, i1 is still in limbo. 

Bcnllcy, Committee on Elections, pul before lhe senate a motion on holdin& clcctions (or new SCIWOI$ in 
lhe sprinc. He asked lhat Ibis motion be coosidcrul ror adoption 11 lhe next senate mcctinc. 

NEW BUSINESS. Riser pu1 berorc lhc senate lhe name of Bclh Smilh, nuning, ror lhe chair or lhe 
Univcnily Tenure and Promotion Appeals Commince. The senate voled unanimously to approve her u 
chair. • 

The meeting adjourned 11 4:35 p.m. 

PRESENT 

Ken James Charles Johnson Margaret Hougland 
Tun Pleasant Al Lucero Sue McCoy 
Bob Riser Rohen Davidson Ahmad Wattad 
Scott Beck OirisAycn Rosemary Brown 
David Cldsc Ernest Bcnllcy Carol Gordon 
Marie Holland KalicDunn Bclh Smith 
Hugh LaFollcllC Rebecca Isbell CicneMcCoy 
Annel.eCroy Mary Nelson Rebecca Nunley 
Ed Williams Marie Tedesco Phil Scheuerman 
BillFJShcr Brad Arbogast 
Mary Lou Gammo Bob Acuff 

ELECTIONS COMMITTEE 

ABSENT 

Owics Palm 
Oirisia Hungate (ex) 
Dan Johnson 
George Poole 
Bill Campbell 
Kenneth Fcnlcw 
Elizabeth Williams 
Virginia Adams 
Saralyn Gold (ex) 

MOTION: That all schooWcollcgcs should conduct !heir Senate elections near lhe end of lhe Spring 
scmcstcr nlhcr lhan al lhc beginning or the Fall scmcslCI'. 

1. II appears 1h11 lhis will allow more lime for nominations, consideration and election. 

2. II will allow each college 10 be Cully represented a1 lhe Fall ongoing meeting or lhe 
Senate when committees arc named and offic:cn arc clcc1cd. 

3. AcccpWlcc of Ibis motion is intended to empower lhe Senate President 10 mcct with lhe 
Deans 10 negoliatc lhe implemcnialion or lhe Spring elections. 



INFORMATION RESOURCES COUNCD. 
_ Summary or lVIS meeling 

I) TBRNET - In January, all TBR schools will be connecied by TBRNET, a S1B1ewide communications 
system linking DEC adminiSll'ativc compuien. 

2) Neiwodc Srandanl • The council volCd to adopt the Novell Netwodc as the standard for token ring 
servers. With regard to who pays to update sof!WaJC chosen before any standard is adopted. the general 
consensus was that updateS should be considered as pan of the cost of establishing a siandard. 

3) Proposed policy on use of university equipment at non-university locations - The policy was not 
accepted. Discussion indicaied that current TBR regulations were adcquaie and another siep in the 
process was uMccessary. The anirude of the Council was that responsibility for the equipment rcsu 
with dcpanmcntal chairs. 

4) Ociobcr revision • No funds were approved for computcr equipmcnL 

5) Computer equipment review - John Quigley was rcappoinied chair for 1991-92. Commiriee 
membership will remain the same as last year. 

6) Software funding source • Problems regarding the funding for sofrware (supplies) was discussed. When 
a new computer is requisitioned (equipment), monies should accompany the requisition for the opcnting 
softwarc. The criieria classifying equipment and supplies at the TBR level is the sowce of the problem. 

7) Policy on information access - A subcomminec of the Information Reso=s Council is being 
established to set the policy for access to on-line information. The level or access to information 
available Crom FRS (payroll/budget) and HRS (pcrsoMel) files will be delineated. (Should users be 
limited to information relative to their area only or should they have unlimiled access?) Deans and 
chairs need 10 convey the types of information they need about srudcnu, pcrsor.nel, budget, etc. 
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