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FACULTY ai-'l'E 
NEXT MEE .. : 
October 1. at 3:30 pm 
FORUM ROOM, CULP CEN'l'ER 

AGENDA 

1) Approval of the September 17 minutes (enclosed). 

2) Treasurer's report. 

3) Announcements 
a) Report on TBR meeting, 9n.0-9!21 (enclosed) 
b) Master Plan - Oct 4-5 visit of Sasaki Associates (enclosed) 
c) Academic Council (enclosed) 

4) Committee Reports 
a) Academic Matters 

(1) Grade appeal process (enclosed) 
(2) Academic bankruptcy (enclosed) 

b) Ad hoc committee on plus and minus grades (enclosed) 

5) Unfinished business 

6) New business 
a) Grade change policy (enclosed) 

7) Adjournment 

Minutes of the September 17, 1990 Faculty Senate Meeting 
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At 3:35 p.m., with a quorum present, President Bob Riser called the meeting to order. The senate 
approved the minutes as read. There was no treasurer's report. 

Announcements. Riser had the following announcements: 1) the Executive Committee of the Faculty 
Senate will meet on September 21, at 3:15 in Meeting Room 5 of the Culp Center; 2) chairperson Hugh 
LaFollette asked that the Concerns and Grievances Committee meet briefly in the Forum after today's senate 
meeting; 3) chairperson Ed Williams asked that senators from Arts and Sciences meet in the Forum at the 
end of today's meeting to discuss their senate vacancy; 4) chairperson Dan Johnson set the next meeting of 
the Academic Matters Committee for September 24, 4 p.m. in Room 131 of the Science Building. Topics to 
be discussed are the academic bankruptcy policy and the grade appeals policy. Nancy Garland, Assistant 
Dean of Academic Affairs, will address the committee on these issues. 

Bill Fisher introduced Mary Lou·Gammo, the new senator from business. He :ilso called attention to: 
(1) the Johnson City Prcss's series on the tenure of university president Ronald Beller and (2) the 
appointment of Dean Allen Spritzer to the TBR Committee on Finance and Business Operations . 

..... 



NEW BUSINESS 

Sally Thomas-Lee, Assistant Dean, Student Affairs, btought before lhe senate, ror Its endorxmenr, lhe 
Student Bill or Rights (included in mailout). The university's Student Ufe Commiucc devised this 
document, which received approval by lhe Student Government Association (SGA). Thomas-Lee poin1ed 
out 1h11 SGA's only amendment concerned right #I, section 3 (under East Tennessee State University gnnts 
... ). In its original ronn right #I stipulated that "classes meet and meet on time." The SGA amendment 
added: "and adjourn on time.• 

Discussion ensued on a number of points in the bill of rights. Senators voiced concern, for example, on 
right 14, section 3, the right to receive graded papers and tests in a timely manners. Did this mean lhat 
instn1C10rs had 10 relWU all tests and papers? Or could only test scores be given to students? Sena10rs also 
discussed lhe questions of what students meant by lhe right 10 expect "knowledge of progress in course 
work". Before amendments could be entertained, however, a motion had to be made, and seconded, to 
accept the entire documenL This being done, senators were free to propose amendments to the bill of 
rights. Al Lucero, business, lhen proposed to amend right 14, section 3, lhe right 10 expect "receipt or 
graded papers and tests in a timely manner," to: "expect results and opportunity 10 review 1ests in a timely 
manner.• After Lucero's motion was seconded, funher discussion followed. Senators from lhe College of 
Medicine expressed concern over right #4, especially since many tests given in the College of Medicine are 
cxtcmally-dcvised ones which cannot be returned 10 students. In light of such concern, Kcnnelh Ferslew, 
medicine, offered a friendly amendment 10 Luccro's amendmenL Ferslew's revision read as follows: 
"receipt of paper gr.ides and lest results in a timely manner.• Af1er discussion of this revised amendment, 
lhe senate voted to accept lhe amendmcnL 

Senators offered additional amendments. Charles Johnson, business, pointed out th11 since freedom of 
choice, as suc.'i, was not pan of lhe state or federal consli1u1ion. 1h11 it should be deleted from right #I, 
section #I. The senate passed this ;unendmcnL The senate also passed an amendment offered by Jim 
Pleasant, applied science and technology. Pleasant proposed to amend stipulation #S, section 3 by changing 
"lcnowledge of course work," to "information about course work." Charles Johnson lhen moved that before 
a final version of lhe bill rights is completed, the gn.mmar in lhe document should be checlced and 
corrected. if necessary. This motion passed. L:ist, George Poole, mathematics, moved lhat right II I, section 
3, be amended to read "cbsses meet as scheduled; and begin and adjourn on time.• The motion passed. 

The Senate then voted to ac:cept the Student Bill of Rights as amended. 

Riser announced that the next senate meeting will be on October I. The meeting adjourned at 4:40 
p.m. 

PRESENT 
Ken James Mary Lou Gammo Marpret Hougland 
Jim Pleasant Charles Johnson Sue McCoy 
Bob lliser Al Lucero Ahmad Wattad 
Scott Beck Robcn Davidson Elizabeth Williams 
David Cose Chris Ayres Rosemary Brown 
Christi. Hungate Bill Campbell Carol Gordon 
Dan Johnson Mary Nelson Saralyn Gold 
Hugh LaFolleuc Marie Tedesco Gene McCoy 
Geori:e Poole Brad Arbogast Rebecca Nunley 
Ed WiUiams Bob Acuff 
Bill FISher Kenneth Ferslew 

-\BSFW: 
Charles Parker 
Marie Holland 
Ernest Bentley 
Kalie Dunn 
Rebecca Isbell 
Virginia Adams 
Belh Smith 
Phil Scheuerman 



Jmplic:itlons or the change: 
The lir.erature suggcsu there :ire IWO signilic:int side efTccts of this policy: a) a slight lowering or the 

overall grade point average, and b) an incrusc in the number of requests for changes of grade. • 
Although thcorelic:illy the Inclusion of plus and minus grades will have no effect In the ovenll grade 

point average "In fact, it cannot be denied that it [plus-minus grading! has lud an effect" [in cmbing grade 
infl&lionJ.' From our perspective, although this is a welcome result of the proposed change it is not a 
reason 10 :idopt iL The primary reason for increasing the number of grades is that Sllldents will receive 
grades which more accuraiely n:flcet their n,larivc performance. 

Indic:itions arc that this change will also increase the requests in change of grades.' Perhaps we will 
need 10 decide how we might curb these requests. 

Remaininc Questions: 
1) Should we keep the D- grade? If so, how is it 10 be interpreted? Is It slill a passing grade? 
2) How, exactly, will this be applied in the graduate school We assume D will still not be allowed; 

what about C-? 
3) What, if anything, should we do 10 limit the expected increase in requests for changes of grade? 

Grade Chance Process 

Two motions regwing the change of grade process were passed by the F:iculty Senate on 4/16/W and 
tabled by Ac:idcmic Council for RC:Onsidcr.ilion in the Fall The lirsi molion, from lhc Academic Maucrs 
Commillee, n:ad: 

In order 10 preserve the purpose and security of the present change-of-grade policy while removing 
unneussary burdens it places on faculty, chairs, and deans, we recommend the following changes 10 the 
policy. 

1. The only signature required on the Oange-of-Gr:idc form will be that of the faculty member 
maldng lhc change. 

2. A faculty member malting a grade change will submit the completed Change-of-Grade form 10 
the Records Office. 

3. The Records Office will send one copy of the Change-of-Grade form 10 the faculty member 
making the change and one copy 10 the dcpanmcnt1.I chair or schooVcollcge dean. 

The second motion read: 

WHEREAS, on January 19, 1990, the Registrar issued a new Change of Grade form 10 replace the 
cxisling form: and 
WHEREAS, the n:viscd fonn n,quires approval of the Chairman and Dean of the Faculty member 
making the gr:ide change, and whcrc&S formerly no such administrative approval was required; and 
WHEREAS, the said change was made without consultation with or consent of the faculty; 
NOW, 1HEREFORE, BE IT RESOLVED THAT the Faculty Senate strongly objects to the revision of 
the grade change form because it now provides for the unwU'r.lnted intrusion of administrators into a 
faculty member's discretion and preroptive, and interferes with academic freedom. 

• Quaan, p. 9. 

'Il:lid. 



Report or Ad Hoc Committee on Plus and Minus Gndes 

Background: 
ETSU =lly has an A-F gr.ullng scale. Professors can assign studenlS only one or four passing 

grades; according 10 Jo=! elm, lhey typically use only lhrce. 

The Problem: 
UndC( this ,chcme, lhe st11den1 who barely makes it into lhe B range receives lhe same grade as does lhc 

studcn1 who barely misses an A: lilcewisc lhe sruden1 who just escapes making a D receives lhe same grade 
as does lhe student who is just shy or a B. The difference in performance betwccn lhesc hypolhedcaJ 
studcnlS is !!!!!£h giuler lhan is lhe difference between lhe studenl who barely makes and lhe srudent who 
barely misses an A. yet lhe lallcr swdenlS end up wi1h a poinl difference in grades. 

Thus lhe 4 point gnding scale fails 10 make lhe appropriale disdnclion between swdenis: relalivcly 
slighl differences in student performance lc;ad 10 substanlial differences in grades while signific::int 
differences in pcrformance arc ignored. 

Relevant Literature: 
A review of lhe li1cnwrc suggescs lhcn: is merit in increasing lhe range or available grades. 

"MCllSUl'Cfflcnt cxpcns and other researchers contend that expanding the marking c;atcgories will result in 
more accuncy in ~ding while reducing g:r:,ding errors due 10 grouping. "1 More spccifico.Jly, some 
mcasurcmcnt theorisis claim that ev:i.lu:uions :ire more accur:ue when there arc 7 or more poinlS on lhc 
scale.2 The scale we propose has 11 grades al1ogcther and 8 options in the A·C ranee. 

Some people think the proposed scale will force professors 10 malce 100 fine-grained distinctions. 
Doubtless professors may occasionally have trouble deciding whelher IO give a s1udent a C+ or a B-. But 
one significant advaniagc of lhc proposed system: i! the professor does make an "error," lhe error will be 
less lhan it will be under lhe present system. A student who gets a C instead or a B loses one quality poini; 
lhe student who receives a C+ ins1c;ad of a B- loses .4 or a point. 

This information has led a number of schools 10 add plus-minus grading. In fact, one survey showed 
lhat ncarly"ha!f of a.II four year priva1e schools now have lhis grading oprion.' 

The Proposal: A -4 Excellent C- - 1.7 
A- -3.7 D+ • 1.3 
B+-3.3 D •l 
B •3 D-•0.7 . 
B- • 2.7 F -0 Failing 
C+. 2.3 
C -2 Avenge 

Note: IC we included an A+ we would have 10 give 4.3 quality poinis for an A+ ru: give less lhan 4 quality 
poinlS for an A. Bolh options arc unacceptable. 

1 C. James Quaan,1987. Plus-Minus Grading: A Case Study and 
National Implications. Monograph . 132, American Association of 
Collegiate Registrars and Admissions Officers, p. lS. 

• "Does Grade Inflation Decrease the Reliability ot Grades," 
Royce Si119leto11 Jr. and Eliot R. smith . Journal ot Educational 
Measurement. Vol. lS, No. l (1978) 

• Quaan, p. 10. 



STUDENT DILL OF RIGHTS 
(as amended by Faculty Sc:naic, Sepicmbcr 17, 1990) 

The srudent has certain ri,hts guanntccd by the Federal and Stitc consciludons including: 

i. f=dom of inquiry, freedom of speech, and freedom of expression Insofar as these do not encroach upon 
the rights of othcis; 

2. the right IO pc:acc:ably assemble:, in accordance with federal, scale and local and ETSU regulations; 

3. religious freedom and a cl= division of chun:h and s111c; 

4. ftccdom from unn::isonable sc=h and/or seizure of person, residence, or personal property; 

S. freedom from discrimination of harassment on the basis of sex, age, race, color, religion, national origin, 
or other procccced status; 

6. the righl 10 privacy, including the maintenance of confidential records in acc:ordance with provisions of 
.the Family Educational Rights Act of 1974 and 1975; 

7. the righl 10 due process. 

The Tennessee Board of Regents grants addilional rights inciudin1: 

1. the right 10 due process in disciplinary procedures of the Universicy, including wriucn notificuion of 
charges, an ~lanation of procedures, a hwng before an appropriate lldminis1r.11or or commiucc; 

2. the right to expeditious review of disciplinary sanctions upon ippeal; 

3. lhc right to affiliate wilh officially registered srudent organizations if lhe membership requirancnts of 
those orpniz:11ions have been met. and lhe right 10 seek 10 escabiish, through offici:il procedures, addilional 
srudent organizations of !heir choosing. - • 

East Tennessee Seate University v,ants ocher rights including, lhe right to expect: 

1. classes meet as scheduled; and begin and :idjoum on time; 

2. course requirements are clearly specified; 

3. the insauctor is prepared for class and possesses bolh oral and wriuen communication skills; 

4. receipt of paper padcs and tcStS in a timely lmJUler; 

S. Information about progress in CQunc work; 

6. an instructor qualified to teach lhe ~bjcct mauer; 

Additionally, srudents have lhe right 10 expect: 

f. accurate information concerning inslitutional services, regulations, policies and procedures, in published 
form; 



2. teP=ntation In Univa$ity governance sysiem; 

3. sound and accumc academic advice, information rcganling comes rcquin:d for craduation and lheir 
schedule sequence; 

4. advance nolicc of any changes in academic rcquiremenlS or programs and assunncc that such changes 
will not be made in a way that unduly impedes lhe academic progtCSS of lhc swdent already =lied; 

S. flexibility in course schedulina: (by droppin& and addina:) or wilhdrawina: wilhin University a:uidclincs: 

6. informatioo about the various typcS or financial assistance available; 

7. freedom 10 evaluate c:ourscs. programs and sczvices and provide input to appropriate segments of lhe 
campus administntion. 

An appeal review or hcarin& is available if any of lhe rights referenced in chis document arc alleged to be 
violau:d. _, • 

FOR YOUR INFORMATION 

Tennessee Board or Regents, September 20,21 

Items or intcac 
I) Concern was expressed (at lhe meeting of lhe Commi11cc on Finance and Business Openrions) that 

lhe TBR S)'$tcm serves more studenis than does the UT system but receives less state dollars. 
2) ETSU budget ilCfflS approved included pre-planning for the Shcnod Ubr.iry addition, ubes10s 

removal Crom Ellington and Powell residence halls. Memorial Center roof replacement, and 
replacement of underp"Ound fuel storage tanlcs. 

3) ETSU academic program requcsis approved were: 
a) lamination of Art Studio and An Educition concentratioos in B.S. An program and 

csl2blishmcnt o! Art Education concenuation wilhin B.A. Art program. 
b) change on lille or B.S. program from Criminal Justice 10 Criminal Justice and Criminology. 
c) 1cnnina1lon of A.A.S. program in Law Enforccmen1, B.S. pro1ram in Ena:lish, B.S. program 

in Fcm:ign Languages. • 
cl) consolidation of !our existing programs into B.M. in Music Education and Pcrfonnancc. 
e) modification of rcquircmenlS for admission 10 A.A.s. and B.S.N. in Nursing, and for M.A. 

and M.Ed. in Educational Adminisllllion and Supervision. 
4) A revuion of a number of Board policies was approved, the principal impact of which is ~ 

climin:te non-essential requiremcnis for reports by institutions to ihe Board office. 
S) Discussion was held regarding the work of the Joint Uaison Commillee (comprised of TBR, UT, 

and lliEC rcprcseniativcs). This commi11cc wu established in order 10 respond to a request by 
Governor McWhcncr that higher education should be engaged in serious plannina: effons. The 
commillCC's rcpon and recommendations will be presented at lhe December TBR meetinc-

• MuterPlan 

Sasald Associates will be on campus on October 4-S with the Campus Master Plan Phase II Report. This 
will be an opponunity to hear about their findings and prelimin:11)' recommendations. The consultants will 
be available for meeting with university persoMcl on Thursd11y morning, Oct 4, from 1:30 to 4:30 and on 
Friday morning, Oct S, Crom 8:30 to 12.-00. • 



Academic Council, Scp1cmber 6 

The revised S111dcn1 Asscssmc:n1 or lnsaucdon was prcscn1ed for lnformadon. The Faculty Sen111: was 
asked 10 won: wilh Pal Shew and Compu1er Services on implcmcncarion decails for lhe new fOmL The new 
ronn will be used beginning in the Spring'91 scmesccr. (Smlyn Gold and Marie Holland will represent lhe 
Senate In lhis effort.) • 

Curric:iilum changes from lhe dcpa.nmenis or Geography, Sociology, Psychology and from lhe College or 
Business were approved. 

The Promodon and Tenure Procedures recommended by the Faculty Senaie and reviewed and cditcd at a 
previous mcedng were approved. 

A proposal fn>m Human Development and Learning for a new program leading 10 an Educational Specialisl 
Degree with a majl'r in School Psychology was tabled until addilional discussion betwcc11 lhe Depa.nmcn1 or 
Psychology and lhe Depuuncn1 or Human Developmcn1 and Learning takes place. 

Academic Council, Sep1cmber 20 

The existing Promotion and Tenure Policies have been upda1ed to reflect lhe recently approved 
recommendations. Their inclusion has raised several questions over lhe appeal process (i1cm rv .A.). A 
review commi11ee consisting or Deans Oslheimer and Spritzer and two Senatocs have been asked 10 review 
lhe revised documcnis. Anne Sherrill will coordlnaie lhe review. (Sena10is Sar.llyn Gold and Marie 
Tedesco will serve on lhe review commi11ce). 

Sally Thomas-Lee rcponed on chances in lhe Early Semester Progress Report. 

Report or Academic Matters Committee 

1) The Academic Matters Committee recommends that the Facuhy Senate endoise lhe proposed policy on 
• Academic Bankruptcy" with the undemanding chat s1a1cmcn1 2 under Eligibility will be modified 10 
make ii clear that this policy applies to undergndua1c s111dcn1S. 
(Nancy Garland, who draftcd the policy, has agreed 10 lhe change.) 

2) The Academic Matters Committee t=ommends that lhe Faculty Scnlle endmc the proposed changes in 
lhe "Grade Appeal Process for S111dcnis• with lhe undcrstandinc that a statement will be added between 
pmgraphs 4.1 and 4.2 that gives the s111dcnt an option, during a conference wilh the dean, 10 request 
either that a review commi11cc hc:ir lhe appeal, or lha1 the dean hear the appeal directly, without 
commiucc involvcmcnL 
(Nancy Guland, who drafted lhe policy, has agreed 10 the chance.) 

NOTE: The proposed Academic Bankrupicy Policy and .the proposed Grade Appeal Process were included 
in lhe mailou1 for lhe August n Scna1e meeting. 



ROSTER - FACULTY SENATE 1990-91 10/3/90 

~ NAME DEPARTMENT !!Y:! PO BOX !!!Q!!! COMMITTEE 

ASU Ken James Home Econocu.cs 93 22, 630A• 4411 Acad Matters 
Charles Parker Technology 91 19,060A 4473 Dev & Eval 
Jim Pleasant Comp&Infor Sci 91 23,830A 6962 Research 
Bob Riser CompUnfor Sci 92 23,830A 4312 

A&S Scott Beck Sociology&Anthr 92 21,820A 6648 Cone , Griev 
David Close Physics 91 22,060A 5646 Research 
Mark Holland English 92 24,310A 926-4011 Dev, Eval 
Christa Hungate Foreign Language 91 22,480A 6902 Acad Matters 
Dan Johnson Biological Sci 93 23,590A 4359 •Acad Matters 
Hugh LaFollette Phil&Humanities 91 22,180A 6625 •cone, Griev 
Anne Lecroy English 92 22,990A 5991 Committees 
George Poole Mathematics 93 22,390A 4349 Dev, Eval 
Ed Williams English 93 22,990A 6626 . Elections 

Bus Bill Fisher Mgmt & Mkting 93 24,471A 5304 Dev, Eval 
Mary Lou Gammo Accountancy 93 23,800A 4599 Research 
Charles Johnson Mgmt & Mkting 91 21,250A 5391 Cone & Griev 
Al Lucero Office Mgmt 92 20,320A 6986 Acad Matters 

Dev St Robert Davidson DevelopmentalMth 92 21,000A 6690 Elections 

Educ Chris Ayres Phys Educ & Rec 92 22,120A 5259 Acad Matters 
Ernest Bentley Educ Leadership 91 19,000A 6716 •Elections 
Bill Campbell University Sch 93 21,460A 4333 Dev & Eval 
Katie Dunn Curr & Instr 92 23,020A 5931 Research 
Rebecca Isbell Hum Dev&Learning 93 18,940A 4196 Committees 
Mary Nelson University Sch 91 21,460A 4333 Cone , Griev 

Library Marie Tedesco Archives 91 22,450A 5339 Acad Matters 

Medicine Brad Arbogast Internal Med 92 21,160A 6289 Research 
Bob Acuff Surgery 91 19,750A 6257 •Research 
Kenneth Ferslew -Pharmacology 93 19,810A 6274 Committees 
Margaret Hougland Anatomy 91 19,960A 6243 Dev & Eval 
Sue McCoy Surgery 91 19,750A 6264 Acad Matters 
Ahmad Wattad Pediatrics 92 19,840A 6222 Elections 
Eliz. Williams Internal Med 93 21,160A 6381 Cone & Griev 

Nursing Virginia Adams Family/Comm Nurs 92 22,780A 6830 Research 
Rosemary Brown Profess Roles 91 22,240A 4377 Cone, Griev 
carol Gordon Adult Nursing 92 21,370A 4388 •Dev, Eval 
Beth Smith Profess Roles 93 22,240A 4388 Acad Matters 

P&AH Saralyn Gold Comm Disorders 91 21, 790A_ 5252 Dev & Eval 
Gene McCoy Health Sciences 91 22,690A 4490 Acad Matters 
Rebecca Nunley Dental Hygiene 93 23,200A 4434 Cone, Griev 
Phil Scheuerman Environ Health 92 22,960A 4408 Research 

•. - Committee Chair 
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