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AGENDA 

FACULTY SENATE MEETING 

November 16, 1997 · 

D.P. Culp Center, Forum 3:30p.m. 

I. CALL TD ORDER 

II. APPROVAL OF PREVIOUS MEETING MINUTES 

III. ANNOUNCEMENTS 

Presidents Council 
Academic Council 
Other 

IV. OLD BUSINESS 

Inclement Weather Policy Recommendation 

V. NEW BUSINESS 

General Education Committee Status Report 
Constitution and By-Laws Update Assignment 
Program: Research at ETSU 

VI. ADJOURNMENT 
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CALL TO ORDER 

Dr. Anne Lecroy, Vice-President, called the meeting to order at 
3:38 p.m. 

-

. ~-1~ FACULTY~. . .... < ~ENATE 

~ --: ~ - -
East Tennessee State University 

Box 23534A • Johnson City, Tennessee 37614-0002 

MINUTES OF THE FACULTY SENATE MEETING 
November 16, 1987 

APPROVAL OF PREVIOUS MlliYTI;§ 

Minutes of the November 2, 1987 meeting were approved with minor 
corrections. 

~OUNCEMENTS 

President's ~2Yn£i1 - Items covered were 1) a report on 
"Improving the Research Climate at East Tennessee State 
University" by Dr. Richard Crofts; 2) the annual review of the 
Developmental Studies Program by Dr. Emmitt Essin; and 3) the 
proposed degree in General Studies intended for re-entry older 
students by Dr. James Vaught. Other items reported on or 
discussed were the academic calendar, resource use and a campus 
visit by a delegation from China. 

Academic Council - Items discussed were the budget update, 
academic calendar and the mailing of diplomas to summer semester 
graduates. 

Qihg£ - As a result of a discussion in Faculty Senate about 
the need for more public phones in some areas of campus, Mr. 
Snyder wrote that phones can be requisitioned for a charge of $35.00 
/month by the appropriate department. 

Senators were reminded that the Museum is requesting donations 
for poinsettias. 

Dr. Bill Fisher announced that the Regents' Conference will be 
April 10-12, 1988-"Building Consensus on Student Learning". 
Probably twenty people from ETSU will be sent; usually 2-3 spots 
are available for Faculty Senate. 

Dr. Fisher also called attention to a letter which all faculty 
will be receiving. The letter concerns a meeting of the TIAA­
CREF Board of Trustees . 
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OLD BUSINESS 

Sally Thomas reported that a pilot program of giving mid-semester 
grade reports will lake place spring semester. Dr. Page, 
Chairman of the History Department, discussed the impact on 
faculty-generally less paperwork (should lessen number of reports 
lo panhellenic council, athletic departments, etc.) and no 
greater number of conferences. An evaluation will be sought by 
the faculty. • 

Dr. Lecroy read parts of a proposal by the Concerns and 
Grievances Committee on the Inclement Weather Policy. When 
completed, the proposal will be presented lo Faculty Senate. 

NEW BUSINESS 

Dr. LeCroy reported that the Senate Constitution and By-Laws are 
being reviewed for updating. There is a particular concern about 
attendance rules. The Senate Elections Committee could handle 
this project. 

Research al ETSU - David Close presented Dr. Richard Crofts, 
Chairman of the Ad Hoc Committee on the Future of Research. Dr. 
Crofts staled that the committee was formed for an attempt to 
study items mentioned in a Faculty Senate Committee report, 
Impediments lo Research, made in April 1985. (The report was the 
result of a faculty survey.) Dr. Crofts slated also that the 
committee report sought lo describe progress already made as well 
as lo point out areas for improvement. 

Elizabeth Williams called attention to #13 on page 9 of the 
report dealing with computerized searching of other libraries' 
holding. She noted that this has been possible for a number of 
years through OCLC Ca national network). She asked why a library 
faculty member had not been included on the committee. Dr. 
Crofts slated that those faculty involved in research were asked. 
Ms. Williams questioned the implied assumption. 

David Close presented personal examples (illustrated by overhead 
projection) of impediments lo research. He reported on problems 
in requisitioning items or recovering costs when one has a grant, 
the difficulty in reading monthly ledgers, the problem in 
transferring grant money from one area to another (i.e., 
transportation lo equipment). Dr. Close staled that hiring 
another administrator is not the answer to faculty research 
needs. 

Dr. Dan Johnson stated that hiring Dr. Crofts had at least 
brought someone into administration who was working for research 
needs. He added that the increase in graduate stipends was a 
great improvement. 

Dr. Close asked Dr. Crofts what hope faculty has . for improved 
research facilities when some requests have continually been 
rejected by the administration of needs (like equipment). He 
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added that there are improvements already, i.e., graduate 
stipends and a greatly increased research budget . 

Ms. Julie Cole stated that transferring grants funds is possible, 
depending on the source's rules. 

Dr. Crofts felt that part-time faculty and equipment are the two 
biggest issues. He and Ms. Cole mentioned three proposals now in 
progress including matching equipment funding by the University. 

ADJOURNMENT 

The meeting was adjourned at 5:0Sp.m. 

Respectfully submitted, 

,~/3.~ 
Carol B. Norris 
(for Alfonso Lucero) 

FACULTY SENATE ATTENDANCE 
November 16, 1987 

Suzanne Smith 
James Pleasant 
Etta Saltos 
Edwin Williams 
Colin Baxter 
Anne Lecroy 
David Close 
Frederick Waage 
Eduardo Zayas-Bazan 
Karen Renzaglia 
Paul Walwick 
William Fisher 
F. Steb Hipple 
Bi 11 Campbel 1 
John Stone 
John Taylor 
Charles Beseda 
Don Jones 
Carol Norris 
Elizabeth Williams 
David Chi 
Donald Ferguson 
Brunhilde Tober-Meyer 
Linda Kerely 
Joyce Bassham 
Werner Waldron 
Greg Bishop 

James Fields 
Robert Samuels 
George Granger 
Alfonso Lucero-excused 
Jean Frazier 
Margaret Hougland-excused 
Mitchell Robinson 
Clark Gillett 
Mark Airhart-excused 
Richard Verhegge 
Glenda DeJarnette 
Ruth Ketron 

Guests 

Sally Thomas 
Cynthia Burnley 
Melvin Page 
Richard Crofts 
Julie Cole 
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Minutes of the November 2, 1987 meeting were approved with minor 
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Dr. Bill Fisher announced that the Regents' Conference will be 
April 10-12, 1988-"Building Consensus on Student Learning". 
Probably twenty people from ETSU will be sent; usually 2-3 spots 
are available for Faculty Senate. 

Dr. Fisher also called attention to a letter which all faculty 
will be receiving. The letter concerns a meeting of the TIAA­
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Sally Thomas reported that a pilot program of giving mid-semester 
grade reports will take place spring semester. Dr. Page, 
Chairman of the History Department, discussed the impact on 
faculty-generally less paperwork (should lessen number of reports 
to panhellenic council, athletic departments, etc.) and no 
greater number of conferences. An evaluation will be sought by 
the faculty. 

Dr. LeCroy read parts of a proposal by the Concerns and 
Grievances Committee on the Inclement Weather Policy. When 
completed, the proposal will be presented to Faculty Senate. 

~i~ BUSINESS 

Dr. Lecroy reported that the Senate Constitution and By-Laws are 
being reviewed for updating. There is a particular concern about 
attendance rules. The Senate Elections Committee could handle 
this project. 

Research at ETSU - David Close presented Dr. Richard Crofts, 
Chairman of the Ad Hoc Committee on the Future of Research. Dr. 
Crofts stated that the committee was formed for an attempt to 
study items mentioned in a Faculty Senate Committee report, 
Impediments to Research, made in April 1985. (The report was the 
result of a faculty survey.) Dr. Crofts stated also that the 
committee report sought to describe progress already made as well 
as to point out areas for improvement. 

Elizabeth Williams called attention to ~13 on page 9 of the 
report dealing with computerized searching of other libraries' 
holding. She noted that this has been possible for a number of 
years through OCLC (a national network). She asked why a library 
faculty member had not been included on the committee. Dr. 
Crofts stated that those faculty involved in research were asked. 
Ms. Williams questioned the implied assumption. 

David Close presented personal examples (illustrated by overhead 
projection) of impediments to research. He reported on problems 
in requisitioning items or recovering costs when one has a grant, 
the difficulty in reading monthly ledgers, the problem in 
transferring grant money from one area to another (i.e., 
transportation to equipment>. Dr. Close stated that hiring 
another administrator is not the answer to faculty research 
needs. 

Dr. Dan Johnson stated that hiring Dr. Crofts had at least 
brought someone into administration who was working for research 
needs. He added that the increase in graduate stipends was a 
great improvement. 

Dr. Close asked Dr. Crofts what hope faculty has_. f ·or improved 
research facilities when some requests have continually been 
rejected by the admini~tration of needs (like equipment). He 



added that there are improvements already, i.e., graduate 
stipends and a greatly increased research budget. 

Ms. Julie Cole stated that transferring grants funds is possible, 
depending on the source's rules. 

Dr. Crofts felt that part-time faculty and equipment are the two 
biggest issues. He and Ms. Cole mentioned three proposals now in 
progress including matching equipment funding by the University. 

ADJOURNMENT 

The meeting was adjourned at 5:05p.m. 
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