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East Tennessee State University
Box 23534A « Johnson City, Tennessee 37614-0002

AGENDA
FACULTY SENATE MEETING
October 19,1987

D.P. Culp Center, Forum 3:30 p.m.

I. CALL TO ORDER

II. APPROVAL OF PREVIOUS MEETING MINUTES
III. TREASURERS REPORT

IV. ANNOUNCEMENTS
THEA Meeting
TIAA-CREF Meeting

V. OLD BUSINESS
Concerns & Grievances Committee Report

Tenure & Promotion Appeals Committee

VI. NEW BUSINESS
Proposed Calendar Change
Graduate School - Dr. Richard A. Crofts

VII. ADJOURNMENT
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East Tennessee State University
Box 23534A « Johnson City, Tennessee 37614-0002

APPROVED MINUTES OF THE FACULTY SENATE MEETING
October 19, 1987

CALL TO ORDER

President Margaret Hougland called the meeting to order at 3:32 p.m.

APPROVAL OF PREVIOUS MEETING MINUTES

Minutes of the October 5, 1987 meeting were approved with three
corrections.

TREASURER'S REPORT

Dr. William Fisher gave the treasurer's report of September 24, 1987; a
copy was distributed.

ANNOUNCEMENTS

T.H.E.A. meeting in Murfreesboro. Dr. Fisher reported the
presentation dealt principally with legal responsibilities and degree of
immunity of faculty.

The representative from Tennessee Tech gave a briefing on the Faculty
Handbook. He discussed how it was done and how it is updated every year.
The presentation was followed by one on the TIAA-CREF changes. A copy
entitles TIAA-CREF; The Future Agenda was distributed to the senate. The
TIAA-CREF board will vote on this proposal November 19, 1987. Approved
changes will probably become effective January 1988.

TIAA-CREF MEETING. William Fisher reported there were 1l participants. He
referred to the TIAA-CREF; The Future Agenda. Any suggestions for changes
should be communicated to Dr. Clifton Wharton, Jr. TIAA-CREF T33rd Ave,
NY, NY 1017 by October 30, 1987. The board will vote November 19, 1987.
The major issue communicated at the Thursday meeting was transferability of
the funds from the present TIAA-CREF. There is growing concern about the
change of this potential Retirement System.

HOMECOMING ACTIVITIES. President Hougland encouraged everyone to
participate in homecoming activities.

OLD BUSINESS

Concerns and Grievances Committee Report. Anne LeCroy read a
resolution sent to the Faculty Senate by the English Department. The
resolution addresses the confidentiality of evaluation of chairs.




Another matter before the committee was to prepare a draft of a
procedure dealing with faculty concerns and of faculty matters to be
presented to the SBR PFaculty Sub-Council at the end of next week. The
Concerns and Grievances Committee will meet Friday, October 23, 1987 at
2:30 in Burleson Hall.

Tenure and Promotion Appeals Committee. Dr. Anne LeCroy will serve as
chairperson. Dr. Jack Branscomb, English Dept., is the representative from
the College of Arts and Sciences. Dr. Gordon Ludolf, Economics and Finance
Dept., is the representative from the College of Business Dr. Thomas
Kwasigroch, Dept. of Anatomy, is the representative from the College of
Medicine. The representative from the School of Nursing is yet to be
named.

NEW BUSINESS

Proposed Calendar Changes. President Hougland presented a chronology
of the issue. The State Board of Regents require a minimum of 750 minutes
of classroom instruction per semester credit, excluding a final examination
period. (2,250 minutes per 3 credit course) There was communication from
the State Board of Regents as early as February 19, 1987. This issue
appeared as an added item on the Academic Council Agenda one day prior to
the September 17,1987 meeting. Anne LeCroy attended this meeting and
reported to the Faculty Senate at the October 5, 1987 meeting. After the
report, faculty have continually expressed their concern about the matter.
Friday, October 9, 1987, Dr. Hougland wrote Dr. Ronald Beller asking him to
withhold action until the Senate had an opportunity to discuss it. She
inquired why the matter was not brought to the attention of the Faculty
Senate earlier. She read a response from Dr. Beller.

Pres. Hougland explained that members of the Executive Committee have
discussed this issue. She presented a comparison to the current calendar
with the proposed calendar on the chalkboard to introduce discussion. Dr.
Hougland then introduced Mr. Richard Yount.

Mr. Yount explained the 10 guidelines used to prepare the calendar
proposals; he also explained the two proposals submitted to the academic
council at the September 17, 1987 meeting. (The guidelines and the proposal
were distributed with the agenda). Several questions about the time span
yielded brief responses Mr. Yount emphasized the constraints of the
guidelines. Several faculty senators gave examples of the effects that the
calendar changes would have on students and faculty.

After an extensive discussion, a resolution was introduced and amended.
Two senators objected to the "strong" language. The amended resolution
(see attached) passed: 20 affirmative, 5 negative, and 3 abstained.

Graduate School. Dr. Richard A. Crofts discussed enrollment, plans, and
graduate faculty membership. An analysis of graduate headcount by program
showed an increase from 1469-Fall, 1983 to 1484~-Fall, 1987. An analysis of
graduate FTE enrollment by program showed increase from 532.79, Fall 1983
to 584.25, Fall, 1987. Dr. Crofts stated that stipends for graduate
assistantships have increased. Plans are being developed to have tutition
peid for students who hold graduate assistantships. This may be
implemented on a phased-in basis which will require approximately $200,000.
A high priority of the graduate school is to establish a central budget for
recruitment. Recruitment efforts have included (1) posters with tear off




postcards (2) recruiting phamplets for each program, and (3) faculty visits
to regional colleges to discuss their research projects.

A discussion of graduate faculty membership followed. Dr. Crofts referred
to the guidelines which describes faculty responsibilities, membership
criteria, types of membership, appointment procedures, periodic review.
And the information needed for the review. A lengthy discussion followed.
As a result of the graduate faculty review, 35 retained permanent
membership, 15 have temporary membership and 9 were terminated from
graduate faculty membership.

ADJOURNMENT

The meeting was adjourned at 5:21 p.m.

Respectfully submitted,
e
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FACULTY SENATE ATTENDANCE

Members Present Members Absent
1. John Teaylor 1. Mark Airhart-excused
2. Paul Walwick 2, Etta Saltos
3. William Fisher 3. Frederick Waage
4. Anne LeCroy 4, Robert Samuels
5. Jemes Pleasant 5. George Granger
6. James M. Fields 6. Jean Frazier-excused
T. Carol Norris T. Don Jones
8. Betsy Williams 8. Clark Gillett
9. Edwardo Zayas-Bazan 9. RIchard Verhegge
10. Colin Baxter 10. Linda Kerley
11. Edwin Williams
12. Greg S. Bishop GUESTS
13. Werner Waldron
14, Donald A. Ferguson Robert Alfonso
15. David B. Chi Wilsie Bishop
16. Mitchell Robinson Richard Crofts
17. Brunhilde Tober-Meyer Fred Hossler
18. Karen Renzaglia Lee Pike
19. David Close Richard Yount

20. Steb Hipple

21, Joyce R. Bassham
22. Katherine Dibble
23. Ruth Ketron

24, William B. Campbell
25. J. E. Stone

26. Suzanne Smith

27. Charles G. Beseda
28. Margaret Hougland
29. Al Lucero

30. Glenda DeJarnette



East Tennessee State University
Box 23534A - johnson City, Tennessee 37614-0002

October 19, 1987

RESOLUTION

o e s e S S gming

The Faculty Senate of East Tennessee State University
intensely deplores the lack of effective university adminis-—
trative leadership in communicating to all the appropriate bodies
of the University community the newly proposed Fall Semester 1988
and subsequent semester class time scheduling arrangements.

These guidelines were issued on February 19, 1987 and the
proposal was an addendum item to the published agenda of the
Academic Council meeting of September 17, 1987.

The above situation does not enhance an effective relation-
ship between the administration and the faculty of East Tennessee
State University and we wish to make public notice of this inap-
propriate activity.

Amended to include:

The Faculty Senate of ETSU respectfully, but firmly,
requests- -that President Beller delay implementing the proposed
calendar change until the faculty has had the opportunity to
discuss it fully.

Approved: 20 for - § against - 3 abstentions

copies:
Dr. Ronald E. Beller
Dr. Robert Alfonso
Dr. Richard Yount



East Tennessee State University
Box 23534A * Johnson City, Tennessee 37614-0002

APPROVED MINUTES QE THE FACULTY SENATE MEETING
October 19, 1987

CALL TO ORDER

President Margaret ﬁougland called the meeting to order at 3:32 p.m.

APPROVAL OF PREVIOUS MEETING MINUTES

Minutes of the October 5, 1987 meeting were approved with three
corrections.

TREASURER'S REPORT

Dr. William Fisher gave the treasurer's report of September 24, 1987; a
copy was distributed.

ANNOUNCEMENTS

T.H.E.A. meeting in Murfreesboro. Dr. Fisher reported the
presentation dealt principally with legal responsibilities and degree of
immunity of faculty.

The representative from Tennessee Tech gave a briefing on the Faculty
Handbook. He discussed how it was done and how it is updated every year.
The presentation was followed by one on the TIAA-CREF changes. A copy
entitles TIAA-CREF; The Future Agenda was distributed to the senate. The
TIAA-CREF board will vote on this proposal November 19, 1987. Approved
changes will probably become effective January 1988.

TIAA-CREF MEETING. William Fisher reported there were 1lh participants. He
referred to the TIAA-CREF; The Future Agenda. Any suggestions for changes
should be communicated to Dr. Clifton Wharton, Jr. TIAA-CREF T733rd Ave,
NY, NY 1017 by October 30, 1987. The board will vote November 19, 1987.
The major issue communicated at the Thursdey meeting was transferability of
the funds from the present TIAA-CREF. There is growing concern about the
change of this potential Retirement System.

HOMECOMING ACTIVITIES. President Hougland encouraged everyone to
participate in homecoming activities.

OLD BUSINESS

Concerns and Grievances Committee Report. Anne LeCroy read a
resolution sent to the Faculty Senate by the English Department. The
resolution addresses the confidentiality of evaluation of chairs.




Another matter before the committee was to prepare a draft of a
procedure dealing with faculty concerns and of faculty matters to be
presented to the SBR Faculty Sub-Council at the end of next week. The
Concerns and Grievances Committee will meet Friday, October 23, 1987 at
2:30 in Burleson Hall.

Tenure and Promotion Appeals Committee. Dr. Anne LeCroy will serve as
chairperson. Dr. Jack Branscomb, English Dept., is the representative from
the College of Arts and Sciences. Dr. Gordon Ludolf, Economics and Finance
Dept., is the representative from the College of Business Dr. Thomas
Kwasigroch, Dept. of Anatomy, is the representative from the College of
Medicine. The representative from the School of Nursing is yet to be
named.

NEW BUSINESS

Proposed Calendar Changes. President Hougland presented a chronology
of the issue. The State Board of Regents require a minimum of 750 minutes
of classroom instruction per semester credit, excluding a final examination
period. (2,250 minutes per 3 credit course) There was communication from
the State Board of Regents as early as February 19, 1987. This issue
appeared as an added item on the Academic Council Agenda one day prior to
the September 17,1987 meeting. Anne LeCroy attended this meeting and
reported to the Faculty Senate at the October 5, 1987 meeting. After the
report, faculty have continually expressed their concern about the matter.
Friday, October 9, 1987, Dr. Hougland wrote Dr. Ronald Beller asking him to
withhold action until the Senate had an opportunity to discuss it. She
inquired why the matter was not brought to the attention of the Faculty
Senate earlier. She read a response from Dr. Beller.

Pres. Hougland explained that members of the Executive Committee have
_discussed this issue. She presented a comparison to the current calendar
with the proposed calendar on the chalkboard to introduce discussion. Dr.
Hougland then introduced Mr. Richard Yount.

Mr. Yount explained the 10 guidelines used to prepare the calendar
proposalss; he also explained the two proposals submitted to the academic
council at the September 1T, 1987 meeting. (The guidelines and the proposal
were distributed with the agenda). Several questions about the time span
yielded brief responses Mr. Yount emphasized the constraints of the
guidelines. Several faculty senators gave examples of the effects that the
calendar changes would have on students and faculty.

After an extensive discussion, a resolution was introduced and amended.
Two senators objected to the "strong" language. The amended resolution
(see attached) passed: 20 affirmative, 5 negative, and 3 abstained.

Graduate School. Dr. Richard A. Crofts discussed enrollment, plans, and
graduate faculty membership. An analysis of graduate headcount by program
showed an increase from 1469-Fall, 1983 to 1484-Fall, 1987. An analysis of
graduate FTE enrollment by program showed increase from 532.79, Fall 1983
to 584.25, Fall, 1987. Dr. Crofts stated that stipends for graduate
assistantships have increased. Plans are being developed to have tutition
paid for students who hold graduate assistantships. This may be
implemented on a phased-in basis which will require approximately $200,000.
A high priority of the graduate school is to establish a central budget for
recruitment. Recruitment efforts have included (1) posters with tear off




postcards (2) recruiting phamplets for each program, and (3) faculty visits
to regional colleges to discuss their research projects.

A discussion of graduate faculty membership followed. Dr. Crofts referred
to the guidelines which describes faculty responsibilities, membership
criteria, types of membership, appointment procedures, periodic review.
And the information needed for the review. A lengthy discussion followed.
As a result of the graduate faculty review, 35 retained permanent
membership, 15 have temporary membership and 9 were terminated from
graduate faculty membership.

ADJOURNMENT

The meeting was addburned at 5:21 p.m.

Respectfully submitted,
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East Tennessee State University
Box 23534A « Johnson City, Tennessee 37614-0002

October 19, 1987

-RESOLUTION

The Faculty Senate of East Tennessée State University
intensely deplores the lack of effective university adminis-
trative leadership in communicating to all the appropriate bodies
of the University community the newly proposed Fall Semester 1988
and subsequent semester class time scheduling arrangements.

These guidelines were issued on February 19, 1987 and the
proposal was an addendum item to the published agenda of the
Academic Council meeting of September 17, 1987.

The above situation does not enhance an effective relation-
ship between the administration and the faculty of East Tennessee
State University and we wish to make public notice of this inap-
propriate activity.

Qmended to include:

The Faculty Senate of ETSU respectfully, but firmly,
requests that President Beller delay implementing the proposed
calendar change until the faculty has had the opportunity to
discuss it fully. .

Approved: 20 for - 5 against - 3 abstentions

copies:
Dr. Ronald E. Beller
Dr. Robert Alfonso
Dr. Richard Yount



East Tennessee State University
Box 23534A ¢ Johnson City, Tennessee 37614-0002

APPROVED MINUTES QE THE FACULTY SENATE MEETING
October 19, 1987

CALL TO ORDER

President Margaret ﬁougland called the meeting to order at 3:32 p.m.

APPROVAL OF PREVIOUS MEETING MINUTES

Minutes of the October 5, 1987 meeting were approved with three
corrections.

TREASURER'S REPORT

Dr. William Fisher gave the treasurer's report of September 24, 1987; a
copy was distributed.

ANNOUNCEMENTS

T.H.E.A. meeting in Murfreesboro. Dr. Fisher reported the
presentation dealt principally with legal responsibilities and degree of
immunity of faculty.

The representative from Tennessee Tech gave a briefing on the Faculty
Handbook. He discussed how it was done and how it is updated every year.
The presentation was followed by one on the TIAA-CREF changes. A copy
entitles TIAA-CREF; The Future Agenda was distributed to the senate. The
TIAA-CREF board will vote on this proposal November 19, 1987. Approved
changes will probably become effective January 1988.

TIAA-CREF MEETING. William Fisher reported there were 14 participants. He
referred to the TIAA-CREF; The Future Agenda. Any suggestions for changes
should be communicated to Dr. Clifton Wharton, Jr. TIAA-CREF T33rd Ave,
NY, NY 1017 by October 30, 1987. The board will vote November 19, 198T7.
The major issue communicated at the Thursday meeting was transferability of
the funds from the present TIAA-CREF. There is growing concern about the
change of this potential Retirement System.

HOMECOMING ACTIVITIES. President Hougland encouraged everyone to
participate in homecoming activities.

OLD BUSINESS

Concerns and Grievances Committee Report. Anne LeCroy read a
resolution sent to the Faculty Senate by the English Department. The
resolution addresses the confidentiality of evaluation of chairs.




Another matter before the committee was to prepare a draft of a
procedure dealing with faculty concerns and of faculty matters to be
presented to the SBR Faculty Sub-Council at the end of next week. The
Concerns and Grievances Committee will meet Friday, October 23, 1987 at
2:30 in Burleson Hall.

Tenure and Promotion Appeals Committee. Dr. Anne LeCroy will serve as
chairperson. Dr. Jack Branscomb, English Dept., is the representative from
the College of Arts and Sciences. Dr. Gordon Ludolf, Economics and Finance
Dept., is the representative from the College of Business Dr. Thomas
Kwasigroch, Dept. of Anatomy, is the representative from the ‘College of
Medicine. The representative from the School of Nursing is yet to be
named.

NEW BUSINESS

Proposed Calendar Changes. President Hougland presented a chronology
of the issue. The State Board of Regents require a minimum of 750 minutes
of classroom instruction per semester credit, excluding a final examination
period. (2,250 minutes per 3 credit course) There was communication from
the State Board of Regents as early as February 19, 1987. This issue
appeared as an added item on the Academic Council Agenda one day prior to
the September 17,1987 meeting. Anne LeCroy attended this meeting and
reported to the Faculty Senate at the October 5, 1987 meeting. After the
report, faculty have continually expressed their concern about the matter.
Friday, October 9, 1987, Dr. Hougland wrote Dr. Ronald Beller asking him to
withhold action until the Senate had an opportunity to discuss it. She
inquired why the matter was not brought to the attention of the Faculty
Senate earlier. She read a response from Dr. Beller.

Pres. Hougland explained that members of the Executive Committee have
discussed this issue. She presented a comparison to the current calendar
with the proposed calendar on the chalkboard to introduce discussion. Dr.
Hougland then introduced Mr. Richard Yount.

Mr. Yount explained the 10 guidelines used to prepare the calendar
proposals; he also explained the two proposals submitted to the academic
council at the September 1T, 1987 meeting. (The guidelines and the proposal
were distributed with the agenda). Several questions about the time span
yielded brief responses Mr. Yount emphasized the constraints of the
guidelines. Several faculty senators gave examples of the effects that the
calendar changes would have on students and faculty.

After an extensive discussion, a resolution was introduced and amended.
Two senators objected to the "strong" language. The amended resolution
(see attached) passed: 20 affirmative, 5 negative, and 3 abstained.

Graduate School. Dr. Richard A. Crofts discussed enrollment, plans, and
graduate faculty membership. An analysis of graduate headcount by program
showed an increase from 1469-Fall, 1983 to 1484-Fall, 1987. An analysis of
graduate FTE enrollment by program showed increase from 532.79, Fall 1983
to 584.25, Fall, 1987. Dr. Crofts stated that stipends for graduate
assistantships have increased. Plans are being developed to have tutition
paid for students who hold graduate assistantships. This may be
implemented on a phased-in basis which will require approximately $200,000.
A high priority of the graduate school is to establish a central budget for
recruitment. Recruitment efforts have included (1) posters with tear off




postcards (2) recruiting phamplets for each program, and (3) faculty visits
to regional colleges to discuss their research projects.

A discussion of graduate faculty membership followed. Dr. Crofts referred
to the guidelines which describes faculty responsibilities, membership
criteria, types of membership, appointment procedures, periodic review.
And the information needed for the review. A lengthy discussion followed.
As a result of the graduate faculty review, 35 retained permanent
membership, 15 have temporary membership and 9 were terminated from
graduate faculty membership.

ADJOURNMENT

The meeting was adjburned at 5:21 p.m.

Respectfully submitted,
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East Tennessee State University
Box 23534A ¢ Johnson City, Tennessee 37614-0002

October 19, 1987
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RESOLUTION

The Faculty Senate of East Tennessée State University
intensely deplores the lack of effective university adminis-
trative leadership in communicating to all the appropriate bodies
of the University community the newly proposed Fall Semester 1988
and subseguent semester class time scheduling arrangements.

These guidelines were issued on February 19, 1987 and the
proposal was an addendum item to the published agenda of the
Academic Council meeting of September 17, 1987.

The above situation does not enhance an effective relation-—
ship between the administration and the faculty of East Tennessee
State University and we wish to make public notice of this inap-
propriate activity.

Amended to include:

The Faculty Senate of ETSU respectfully, but firmly,
requests that President Beller delay implementing the proposed

calendar change until the faculty has had the opportunity to
discuss it fully.

Approved: 20 for — S against — 3 abstentions

copies:
Dr. Ronald E. Beller
Dr. Robert Alfonso
Dr. Richard Yount
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