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East Tennessee State University 
Box 23534A • Johnson City, Tennessee 37614-0002 

AGENDA 

FACULTY SENATE MEETING 

June a, 1987 

Forum Room, Culp Center, 3:30 p.m. 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. TREASURER'S REPORT 

IV. ANNOUNCEMENTS 
ExeQutive Committee Resolution (attaQhment #1) 

Academic CounQil Report (attachment #2) 

V. COMMITTEE REPORTS 
ConQerns and Grievances - Anne Lecroy (attaQhment #3) 
Academic Affairs - Al LUQero 
ExeQutive Committee Meeting - William Fisher 

(attachment #4) 

VI. OLD BUSINESS 
University High DeQathlon - Recognition Resolution 

(attachment #5) 

VII. NEW BUSINESS 
Letter of ReQognition of Service to Lester Hartsell 

Four year Faculty Senate Motion Report <attachment #6) 

VIII. ADJOURNMENT 
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FACULT ·',SENATE 

East Tennessee State University 
Box 23534A • Johnson City, Tennessee 37614-0002 

MINUTES OF THE JUNE 8, 1987 FACULTY SENATE MEETING 

CALL TO ORDER 

The meeting was called to order at 3:38 p.m. 

TREASURER'S REPORT 

There remains a total of $687.00 for use in June. 

ANNOUNCEMENTS 

The Executive Committee met with President Beller and Vice­
President Alfonso on May 11. Attachment #1 is a resolution 
concerning an open forum on faculty evaluation to be held 
May 13 and a copy of the forum announcement. Members of the 
Executive committee were opposed to the timing of the 
meeting. According to those senators who went to the forum, 
attendance was indeed very poor. A meeting will be 
scheduled for August or September. 

Attachment #2 is a recommendation from Academic council 
concerning ETSU faculty members' being admitted to the 
School of Graduate Studies or their taking graduate work on 
a non-degree basis. Eligibility will be on an individual 
basis when such study is advantageous to the university and 
not feasible elsewhere. 

COMMITTEE REPORTS 

Attachment #3 is a copy of a report from the Concerns and 
Grievances committee to the Faculty Senate concerning the 
grievance of Ms. Lora Shelton. Essentially the committee 
expressed condemnation of "special arrangements" and 
suggested that the University By-Laws be changed to prevent 
such arrangements in which favoritism would be suspected. 
The Senate could not make a motion on the Committee's report 
because a quorum was not present. 

Margaret Hougland added that a letter of reprimand had been 
placed in Ms. Shelton's file and that many had expressed 
concern about whether this action was appropriate. 

" 

Attachment #4 is the agenda of the May 11 meeting of the 
Executive committee with Drs. Beller and Alfonso. In 
attempting to update the information since that meeting, Dr. 
Fisher stated that an offer had been made to the candidate 
from Northern Colorado at Greeley for the Dean of the 
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college of Education. John Taylor said that the candidate 
had accepted and should start July 1. Dr. Fisher reported 
that Dr. Tiffany will be leaving to be Director of 
Development at another university, beginning July 13. He 
also said that the Chair of Banking has resigned. An offer 
has been made to a candidate for the Dean of Public and 
Allied Health. The Dean of Nursing has resigned. 

OLD BUSINESS 

A congratulatory letter was sent to the Academic Decathlon 
team of University High. (See Attachment #5) 

NEW BUSINESS 

Attachment #6 is the list of resolutions, and their status, 
passed by the Faculty Senate since 1982. John Stone noted 
that the resolution of April 1986, which pertains to 
guidelines for the use of the student evaluation instrument, 
is not listed. John Taylor answered that it was 
accidentally omitted. Official action has not been taken. 
The FAP/F"AR/FAE committee is supposed to deal with it. It 
was this committee who planned the May 13 forum for 
gathering more faculty opinions. John added that he felt 
additional faculty opinion is not necessarily needed because 
we have already had opinions and reports. He feels that 
seeking other meetings is just a means of postponing action. 
Al Lucero noted that the SBR conference covered this topic. 

a 
W 

ANNOUNCEMENTS 

Dr. Fisher reported that the Bookstore has not received 
orders for books for fall semester from two departments: 
Foreign Language and Nursing. The orders should have been 
in by March 16. 

Attention was called to another hand-out -- an excerpt from 
the Report and Recommendation from the President's Task 
Force on the Development of a Division of Health Sciences at 
ETSU. The last page in particular is important because the 
three main factors for consideration are listed. (See 
attachment in Sherrod Library copy). 

Another hand-out is a letter from the President of the 
Tennessee Tech Faculty Senate which includes a copy of the 
May 13 memo from Chancellor Garland to all SBR Presidents. 
The Presidents received "Proposed Guidelines for Development 
of Institutional Grievance Procedures". It suggests A 

w 
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separate procedures for faculty and non-faculty employees. 
The memorandum states that "the need for a comparable 
faculty model grievance procedure should be discussed with 
institutional staff prior to the next Presidents' meeting". 
(See attachment). 

Dave Logan was present and provided senators with updated 
drafts of the Promotion Policy. (The Executive Committee 
had made its suggestions.) The new draft has not gone to 
Academic council. Dave stated that the major changes were 
1) A utilization of the same language as contained in the 
tenure policy, 2) A dropping (for the time being) of the 
descriptive terms used for faculty performance. (When the 
FAP/F'AR/FAE committee determines the terminology, it can be 
included in the policy.) 3) A rearrangement - general 
statements at the front with particular details on each 
level of promotion toward the back. Dave said that any 
further suggestions should be sent during the summer. It is 
hoped that the policy can be finished by the fall. 

Other announcements were that Memphis State will probably 
introduce a sick. leave bank and that its salary raise will 
be 3 1/2% across-the-board and 1/2% reserved for merit; (the 
rate for ETSU will be 4% as far as Dr. Fisher knew). A new 
newsletter, The Teaching Professor, is being published in 
Madison, Wisconsin (description and order form available); 
letters about Faculty Senate openings went out to the Deans. 

Margaret Hougland announced that the Summer School Committee 
had just met (afternoon of June 8) and that enrollment is up 
about 100 from last year. The budget is approximately 
$1,457,000. Margaret noted that no representative from Arts 
and Sciences was at the meeting. The committee is reviewing 
the conditional courses - those not meeting 50% of 
enrollment will be cancelled. (Some a be kept if they are
required courses. Guaranteed course �are sually those tht,_�/ 

� which are part of a "set curriculum" a those which make 
the required enrollment by the end of the first week. 

Dr. Fisher listed other meetings in the near future: 
6/18 - the UT Board of Trustees, 6/25 - the State Retirement 
Board, 6/26 - the SBR meeting at Morristown, 7/6 and 8/3 -
our Faculty Senate meetings. 

Dr. Fisher showed a certificate to be given to Dr. Lester 
Hartsell, a retiring Faculty Senate member. 

Wilsie Bishop mentioned that the Governor would be on campus 
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and in the area Friday, June 12. A Cabinet meeting will be 
held in the Culp Center; state employees may meet with him 
at Warrior's Path State Park, 2:00-4:30. Classes will not 
be dismissed. 

The voluntary incentive retirement program for non-faculty 
state employees has been approved as of June 1, 1987 and is 
available for 90 days. About 3400 employees could take 
advantage of this. They would receive $2,000 and their 
longevity. 

ADJOURNMENT 

The meeting was adjourned at 4:15 p.m. 

Respectfully submitted, 

Carol B. Norris, Secretary 

CBN/kja 
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Senators Present 

Creg Bishop 
David Chi 
David Close 
Don Ferguson 
William Fisher 
Pat Flaherty 
F. Steb Hipple 
Margaret Hougland 
Al Lucero 
Gordon Ludolf 
Carol Norris 
John Stone 
John Taylor 

Guests 

Dave Logan 
Wilsie Bishop 
Dr. Alfonso 

-., f I ... 

Faculty senate Meeting 
June 8, 1987 

Attendance Record 

Senators Absent 

Mark Airhart 
Peggy Cantrell 
Carole Connolly 
Glenda DeJarnette 
Katherine Dibble 
Betty Edwards 
James Fields 
Lester Hartsell 
Don Jones 
Linda Kerley 
Ruth Ketron (excusedi
Anne Lecroy W..� ) 
Joseph Mattson 

�'I. 

Paul Monaco 
James Pleasant 
Carol Pullen 
Karen Renzaglia 
Mitch Robinson 
Etta Saltos 
Bob Samuels 
Bob stout 
Gwen Thomas 
Richard Verhegge 
Frederick Waage 
Paul Walwick 
Betsy Williams 
Eduardo Zayas-Bazan 



Carol Norris 

P. 0. Box 22450A 

. . . 
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Anne K. LeCroy 

(: r �(J,j_J , 

A. Alfonso Lucero 

Gordon Ludolf 

Marga 't W. Hougland 
1987- 988 President 

/4.r.;l,/ ;JD J·l;�' 
Caiol J. Norris 
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Elizab_.eth L. Williams 

Attachment #1 

May 11, 1987 

RESOLUTION 

In the opinion of the undersigned members of the Faculty Senate 

Executive Committee, the meeting announced in the attached memo is 

scheduled at the !!Qll!:. possible time of the academic year to provide for 

the greatest degree of faculty participation and consideration. In fact, 

the scheduling of the meeting might appear, to some, actually to ensure 

a minimum of faculty attention and input. 

The subject of evaluation has received a great deal of consideration 

in the past by Faculty Senate Development and Evaluation Co111Dittees; and 

it appears to have been the major issue during the present academic year, 

according to comments received in many school/college attitude surveys. 

Evaluation also is likely to be one of the primary issues for the 1987-

1988 Faculty Senate agenda. 



EAST TENNESSEE STATE UNIVERSITY 

JOHNSON CITY, TENNESSEE 
Attachment #1, page 2 

INTER DEPARTMENT AL COMMUNICATION 

TO: • ETSU Faculty 

FROM: • Glen Riecken, Chairman, FAJ!/FAR Review Conm,ittee

SUBJECT: • FAP/FAR Forum 

DATE: • May 6, 1987 

� 

As you may know, a committee has been formed to evaluate the 
FAP/FAR process. Although many of you have already expressed 
opinions via the Faculty Senate, the committee wishes to offer 
everyone an opportunity to openly discuss the process. Con­
sequently, an open forum will be held on Wednesday, May 1l3 
btginning at 1:30 p.m. in Meeting Room #7 in the Culp Center. 
If you are unable to attend, please feel free to send me your 
written comments at Box 21;250A. • Below are some questions to 
guide discussion. 

I. What problems have you experienced with FAP/FAR/FAE? 
2. What are your recommendations for improving the problem areas 

identified in question I? 
3. Are faculty accomplishments in teaching, research and service 

arbitrarily weighted on the basis of workload percentages 
regardless of actual efforts? If so, does this mean that 
efforts (regardless of how meritorious they are) in an area 
carrying sm�ll weight are effectively overlooked? 

4. How are overall ratings derived from performance in various 
areas? 

5. To what extent are FAE's tied to merit pay? To what extent 
should they be related? 

6. What role should the FAP/FAR/FAE process play in promotion 
and tenure decisions? 

7. How much weight should student evaluations carry in the FAE? 
How should student evaluations be used? 

8. Should peer evaluation be added to the FAE process? What 
weight should peer eval�atiou� carry? 

9. Are the FAE categories ("exceptional", etc.) truly distinctive? 
Are they only differences of degree? Are there quotas for 
these categories? Are there too many people placed in 
"exceptional" and "meritorious" groupings? 

10. Is the annual focus coo shortsighted? That is, could the long 
run performance of a faculty member be underrated? 



Academic Councfl 
May 13, 1987 

-- Deans' Recommendation 

Attachment# 2 

Faculty members may be admitted to the School or Graduate 

Studies through established procedures, or may enroll ror 

graduate course work on a nondegree basis. As a general rule, 

members or the Full-time instructional, research, library or 

adminfstratfve starr holding the rank or instructor or above are 

not eligible to receive a graduate degree From East Tennessee 

State University. However, the Dean or the Graduate School will 

conrer with applicants For whom such graduate study will be a 

special advantage to the university and when graduate study 

elsewhere is not Feasible. Upon receipt or a positive 

recommendation From the Department Chair and Dean or the college 

or school in which the Faculty member holds rank as well as the 

Department Chair where the graduate program is located, the Dean 

or the Graduate School may approve an exception to this policy. 

No evasion or this policy through part-time instruction, 

temporary resignation, acceptance or a non-academic position, or 

leave or absence will be permitted. 



Attachment #3 

TO: The Faculty Senate 
FROM: Concerns and Grievances Committee 
SUBJECT: Grievance of Dr. I•i. T. Horgan and Ms. Lora Shelton 
DATE: I-lay 4, 1987 

After listening to both ivls. Shelton and Dr. M.T. r,Iorgan on 
the subject of Dr. Shirley Morgan and the Environmental Health 
course, the committee agrees: 

1. There was no docurnentation about who would assign the 
student's gradl:!. It appeared to be Ms. Shelton's word against 
Dr. Morgan's. The agreement was not formalized bet.ween the 
instructor, Chairman and student. As a result the University and 
all parties have received negative comments from the press and 
public which we deem unfortunate. 

2. Hhether or not "special a.c.cangE:!ments" occurred at E'fSu, 
both Drs. Morgan exercised extremely poor judgement in �etting 
one up under these conditions, where favoriti!:il!I in the -form of 
nepotism would certainly be suspectecJ. In addition, the 
documentation was insufficient, leaving the Committee to deciue 
who was telling the truth about the "arrangement". 

3. If Dr. Shirley Morgan was supposecl to assist in the 
course she certainly should have had 1nore contact with the 
of ficial cuuL·se ui:i.:ector even if she did not intend to fulfill 
the course obligations as th!:! o�·her students were r�qui:ced to do. 

4. Dr. M.T. Morgan as Chairman of the Department of 
Environmental IIealU1 shoulc.1 hmre known l.J�tter than to change the 
grade of his wifl...!. since it clearly violates University Ry-Lawn to 
change the srrades of thE:J off.lcial instructor v.rii:.hout her 
pe:rn,isfdon or l.>efore instituting proper appeals procedur��. 

If it is within our charge as a Faculty Senate Couuuitteo we 
woul,J like to c.lraft a statement which would. condemn l:his typ,� o:E 
"special arrangemGnt" and suggest that the Un:lversity By-Laws be 
changed to prevent "special arrangements"· where favoritism would 
be suspect(�d. 

We feel that although Dr. M.T. f.1organ may well have abused 
his authority as Chairman, that he has suffered enough public 
humiliation to discourage this type of behavior in the foture and 
that any further punishment is unnecessary. 

The fact that Dr. Sliirley Ho.cyan hatl the "F" grm1e 1'ixpun1._Jetl 
from her recori.1 by following appropriate apf>eals pL·oceLluL·es 
probably exempts thls from comment by our Committee. 

The Committee hopes that the Senate will express disHati:3£aclion 
with this type of: behavior among faculty of Lhe University and 
indicate that such behavior will be unacce[Jtable in the future. 
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East Tennessee State University 
Box 23534A • lohnson City, Tennessee 37614-0002 

Presidential - Faculty Senate Meeting 

Monday, May 11, 1987 3:30 P. M. 

1. Library Funding Circumstances 

Sherrod Library 
Quillen - Dishner Medical Library 

2. Tenure and Promotion Policy Status 

Tenure Statement Determination 
Promotion Statement Progress 

3. Faculty Sick Leave Bank Trustee Appointments 

Request: Secretary reappointment for a three year term 
Medical School faculty member - interpret medical terminology 

Attachment #4 

4. ETSU General Education Program Study 

Any decision deadline date discernible? 

5. Dean Search Update 

Education 
Public and Allied Health 

6. Faculty Handbook Arrangements 

Dave Logan's position 
Committee membership and structure 
Long range planning process schedule 

7. ETSU Retiree Identification Cards 

Three years in progress - Faculty Senate action 

ETSU Southern Association Accreditation 

Five year interim report due 1988 - Whose responsibility? 
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East Tennessee State University 

Attach

Box 231534 ETSU JohDIIOD City, Tenn, 37614-0002 (615)929-4112 

ment #4, page 2 

9. Graduate Faculty Membership Guidelines 

Communication process - Source of decision making - Frequency of review 

10. 1987 SBR Workshop Report - $5,000 expense item 

Recommendation - An organized ETSU evaluation process prior to the 
return to campus while items are still fresh in the 
attendees minds to facilitate any proposal develop­
ments. 

Evaluation - ETSU student undergraduate program assessment elements 
and process are very disorganized, haphazardous and 
lack a degree of consistency. Need for clear cut 
organized approach and continuity of operation. 

11. Public Availability of Student - Faculty Evaluation Results 

State Attorney General Ruling - Fact or Fiction? 

12. Department Chair Evaluations 

Fall 1986 actions resulted in a very long time period when the results 
were returned to the concerned faculty involved. 

Recommendation - A review and possible reconstruction of a more adequate 
evaluation do cument 

1987-1988 individu als - Who? .. 
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u 
East Tennessee State University 

Boa: 23534 ETSU John.an City, Tenn, 37614-0002 (615)929-4112 

A

May 21, 1987 

Dear Ms. Feathers and Mr. Campbell, 

The ETSU Faculty Senate passed a motion at 
its May 4 meeting to send congratulations to you 
and to the members of the University High Academic 
Decathlon team. 

Their accomplishment in placing tenth in the 
nation is outstanding. 

Please extend our-congratulatory message to 
the team for us. 

ttachment 115 

Sincerely, 

�au( t/3. '11�� 
Carol B. Norris 
Secretary 



FACULTY SENATE 
RESOLUTIONS AND MOTIONS 

Returning of Test Feb. 23, 1982 

All tests should be returned for 
inspection prior to any comprehensive 
examination. 

Student Evaluation of Faculty 
Oct. 4, 1982 

�- Results are meaningless unless there 
are norms available to compare their 
ratings with others. 

b. Was mentioned that national & local 
norms are available for SIR. 
c. Norms were available last year. 

Grade Appeal Process Nov. 1, 1982 

a. Several changes in draft presented by 
Dr. Goodman 

b. Copy of revision attached to each 
senator's agenda for March 7, 1983 
C• Student may appeal grade course 
within one year (calendar of day grade 
was assigned-

Exam Schedule Dec. 6, 1982 

Because of student's work schedules, 
final examinations be scheduled only on a 
day of week that, & beginning at 
approximately the same time that, the 
class normally meets during the semester-

University Governance Feb. 7, 1983 

a. Committee to be composed of 12 
faculty members and 6 non-faculty 
members. 
b. President & Vice President of faculty 
senate to be standing members of 
President's Council-

c. President of F/S be standing member 

of President's Councils Executive 
Committee. 

Attachment #6, pg.l 

Policy# 2-16 Faculty 

Handbook August 15, 1983 

On going review Faculty 
Meeting May 13, 1987 -
Seven persons attended 

Policy# 3.14 Faculty 
Handbook August 15, 1983 

Approved Academic 

Council - Faculty Senate 
- Student Government in 
operation now 

University Council 

established 1984-85 



Free Inquiry, ETSU Libraries, 
& Special Collections March 7, 1983 

a. Freedom to select books and material 
for Library 
b. Freedom of access to books and 
materials 
c. Motion made that F/S support this 
(attachment /13). 

Commencement Policy Alteration 
April 4, 1983 

a. Am.end original proposal 
b. Proposal to read: "this is 
contingent each year on approval of Dean 
and the graduating class." 

Faculty Development April 4, 1983 

a. Purpose is for faculty development. 
b. Four recommended components by Dr. 
Aleamoni 

1. peer evaluation 

2. student perception of teaching 
3. self-evaluation 
4- level of.learning 

Retention of Papers April 4, 1983 

a. Faculty members to retain for 1 
calendar year if not returned to 
students. 
b. Upon departure of a faculty member, 
papers are to be given to departmental 
chairperson. 

Contracts and Grants May 2, 1983 

a. 1/2 of overhead funds to be allocated 
to principal investigator's college. 
b. 1/2 to PI's department (attach. 1&2) 

Quality Education May 2, 1983 

F/S recommends & encourages the formation 
of an Independent Study Commission. 

(Attachment #6, pg.2) 

Information lacking 
about this motion. 

Medical School Action 
Passed and Approved 

Academic Council 

endorsed in principle. 
Weakness is in the 
process of 
implementation. 

Policy# 2-16 - Faculty 
Handbook August 15, 1983 

Dean Crofts June 8, 1983 
1/4 to appropriate dept. 
as determined by college 
dean. 

Dr. Charles Edwards 
Committee Chair State 

Collaboratives now 



Sexual Harassment Sept. 12, 1983 

a. Be approved with seven changes 
b. Incident(s) should be reported ASAP. 
C• Dual filing system be maintained to 
identify persons abusing policy. 

Opening of Campus Mail Sept. 12, 1983 

a. Incoming mail to faculty unopened 
unless authorized by that person. 
b. Outgoing mail not to be examined 
without supervision of post office upon 
consent of faculty member. 

Supplement Salary for Acting Chairmen 
Sept. 12, 1983 

a. Chairperson shall receive the stipend 
as provided under Chair Salary/stipend 
Policy instituted this year. 
b. Was noted that policy had already 
been implemented by Vice President's 
office. 

Faculty Development & Evaluation 
Committee Oct. 19, 1983 

a. Student evaluation of faculty adopted 
by Management & Marketing Department 
b. Important for self-improvement 

Policy on Patents and Copyrights 
Nov. 21, 1983 

a. Be amended to include coverage of 
"Trademarks". 
b. Include a mechanism by which 
University can pay application fees as 
required. 

Chair Review Nov. 21, 1983 

a. Being reconducted to account for lost 
reviews for '82-'83 be made and not to 
occur in future. 

b. Consider both letter and intent of 
faculty handbook guidelines for chair 

n 
review & decide if procedures have bee

(Attachment #6, pg.3) 

Approved Jan. 13, 1984 

Mr. Neasman responsible 
for implementation 

should be in Faculty 
Handbook 

Faculty Senate Grievance 
Committee Resolution no 
indication of adopted 
policy statement 

Currently practiced and 
depends on size of the 
dept. 

Dept. introduced and 
approved. Reports 
should be for 
improvement purposes. 

Approved May 5, 1984 
Board of Regents 
Policy 2.8 Faculty 
Handbook 

Faculty Senate President 
contact Patsy Pickle for 
fall semester review 
candidates each year 



administered in good faith. (Attachment #6, pg.4) 

Pass-Fail Grading Policy 
Dec. 5, 1983 

Amended -to add graduate students pursuing 
degrees have approval of advisor and dean 
of graduate studies to take in excess of 
10% of work of Pass-Fail option. 

Medical Plan for Faculty and Staff 
March 5, 1984 

a. Plan offers fee reduction of 30% if 
paid at time of services. 
b. Payable by cash, check, Visa or 
Master-charge. 
c. Refer to Feb. 20, 1984 minutes for 
copy of plan. Motion endorsed. 

University Council March 19, 1984 

a. President of University can hear from 
all constituents before final decision is 
made. 
b. This would be an added layer to Univ. 
Governance that is really needed 0 

c 0 Endorse proposal on Univ. Governance. 

University Bookstore's Textbook Policy 
April 16, 1984 

a. Add recommendation stating "staying 
open first 4 class days of each semester 
excluding Friday's until 9 p.m. 
b. Request formal response to 
recommendations from bookstore. 

Definition of Research May 7, 1984 

a. Includes scholarly & creative 
activities - motion passed 
b. Each dept. prepare statement of 
research expectations of its faculty for 
promotion and tenure, etc. 
C• Relationship between FAP/FAR/FAE 
documents & the promotion and tenure 
guidelines need to be clarified & 
addressed in faculty handbook. 

y d. Written rationales for decisions b

Policy II 3.17 
October 1985 

Undergraduate courses 
only 

Retirement Committee 
information. Presently 
procedure needs to be 
verified. Family 
Practice Center 
involved. 

Created now organized 
and functioning on a 
periodic basis 

1986-87 Faculty Senate 
session for discussion 
purposes monitoring Fall 
1987 conditions for 

further action. 

Status unknown - Special 
Committee Study 1986-87 
Glen Riecken, Chair 
major area of faculty 
concern 1986-87. 



dept. & college review committee & 
college dean be included in each 
promotion and tenure dossier. 
e. "Should" means "are required to" be 
included. 

Revision of Faculty Handbook 
July 2, 1984 

a. Is of major significance to faculty 
b. Task Force be reconstituted to 
include all current R.F. members willing 
to continue to serve & members of 
Academic Matters committee of F/S. 
c. T.F. report both to v. President for 
academic Affairs and F/S. Motion made 
and passed. 

Tenure Policy Aug. 6, 1984 

a. F/S have some input in tenure policy. 

b. Changes in Draft Policy on Academic 
Freedom, Responsibility and Tenure 
endorsed-

Faculty Evaluation Aug. 27, 1984 

a. A status report on departmentally 
based peer & student evaluation policies 
be prepared by VPAA in conjunction with 
Deans. 
b. Not all departments have developed 
policies, while some have done an 
admirable job-
c. Motion passed 29 for, 2 against and 1 
not voting. 

Rules of Tenure Sept. 1984 

a. Copies of resolutions received from 
MTSU and MSU 
b. Williams moved adoption of 

resolution. 
c. Resolution sent to State Board of 
Regents. 

Summer Teaching Oct. 15, 1984 

a. Academic Committee collect existing 
policies from departments, summarize and 

(Attachment #6, pg.S) 

1986-87 Dave Logan given 
job of updating 
Promotion and Tenure 
policy. Future 
responsibility - John 
Taylor. 

Policy# 2.1 September 
21, 1984 ETSU 

significant revision May 
1987 

Use varies considerably 
depending on departments 
and specific leadership. 
No uniform action. 

Dealt with location of 
tenure, now by 

departments rather than 
by institution-

Two written policies 

English and History 



distribute to academic deans and chair 
persons, asking latter to devise own 
policy. 

b. Academic council be supportive. 

Sexual Harassment Oct. 15, 1984 

a. Report incident(s) as soon as 
possible. 
b. Alleged charges occurring more than l 

calendar year before being filed will be 
invalid unless circumstances warrant 
otherwise. 
c. Dual filing system to be kept for 
those abusing policy. Motion approved. 

Parking Problems Nov. 5, 1984 

a. All parking & traffic regulations be 
consistently enforced beginning with 
first day of classes each semester. 
b. Fire lane, handicapped & no-parking 
be enforced 24 hours a day, seven days a 
week. 

Pass-Fail Policy Nov. 19, 1984 

a. Reviewed by committee. 
b. Endorse policy as presented. 
c. Motion passed. 

Student Assessment Instruction 
Dec. 3, 1984 

a. Policy of calculating & reporting 
means and standard deviations of student 
responses to Student Assessment of 
Instruction form be abolished. 
b. Summary of faculty members' scores 
consist of frequency and relative 
frequency distribution of student 
responses to each item. 
c. Inappropriate calculation & reporting 
of item means and standard deviations be 
discontinued. 

(Attachment #6, pg.6) 

Recommended for all 
departments in written 
form. 

Guidelines addition 
approved by SBR November 
17, 1986 

Under review with intent 
to develop, maintain, 
and implement long range 
plan 

Approved August, 1985 
undergraduate cases only 

Academic council 
approval Fall 1985 
standard deviations 
removed from reports 



Financial Exigency Proposal Dec. 3, 1984 

a. Executive committee proposed the 
first 5 criteria remain as currently 
printed in proposed policy. (tenure, 
rank, seniority with rank, local 
seniority within rank & length of service 
at ETSU). 
b. Following be included: Performance 
evaluations are an inherent part of 
promotion and tenure decisions. 
Therefore, performance is a determinant 
of the tenure, rank & longevity factors 
listed above. If equality of all the 
above factors exists, then a special 
performance evaluation covering the 
academic careers of the faculty members 
involved shall be the final deciding 
factor. 

Impediments to Research April 15, 1985 

a. Release time 
b. Travel funds 
c. Graduate students/research assistants 
d. Research graduates/grants 
e. Research expectation and evaluation 
Following lengthy discussion of survey 
responses, the above recommendations in 
form of resolutions were given to F/S for 
endorsement. 

Exit Interview Committee Sept. 9, 1985 

a. Resolution introduced to modify 
structure and membership of new, standing 
Exit Interview Committee previously 
developed by Senate. 
b. Motion was adopted and passed 

Faculty Development & Evaluation 
Sept. 9, 1985 

a. Russ West reintroduced eight 
resolutions which his committee had drawn 
up and presented earlier in year. 
b. Resolutions passed on a voice vote. 

(Attachment #6, pg.7) 

Submitted to SBR March, 

1985 current status 
questionable 

Dean Crofts to report to 
University Council 

Created, developed and 
working since Fall, 1985 

Major Faculty Action of 
all time relating to 
this subject 



Nuclear Weapons Feb. 3, 1986 

a. Increase efforts to acquire and 
distribute curricular material. 
b. Encourages faculty members to 
develop and implement courses. 

Intercollegiate Activities 
Feb. 17, 1986 

a. Margaret Hougland moved this 
resolution be removed from the table. 
Motion was seconded and carried. 
b. Motion reworded and appears as 
attachment G. Motion carried. 

Research Committee/BITNET June 2, 1986 

a. F/S endorsed and encourages 
connection of BITNET. 
b. An international network linking more 
than 300 computers at institutions of 
higher education and research centers. 

Research Committee/Univ. School Research 
June 2, 1986 

a. All university units consider 
utilizing Univ. School environment for 
joint research projects. 
b. New faculty members be informed of 
purpose �f Laboratory School and 
encouraged to use it. 

Travel Procedures June 2, 1986 

a. Univ. President express opposition to 
State Board of Regents. 
b. Philosophically undermines areas 
which university stands. 
c. President of Univ. requests policy be 
nullified. 
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Presented to University 
Council December 1986 
Problem one of 
implementation. Sources 
of information and 
materials needed. 

University Council 
1986087 ad hoc committee 
Emmett Essin Chair 

Operation now on campus. 
Check with Eric Job 
Computer Services 

Information item of 
availability for 
prospective research 
activity 

Discussed in great 
detail all over state 
emphasis remain on 
campus and costs down. 



EAST TENNESSEE STATE UNIVERSITY FACULTY SENATE FINANCIAL REPORT 

Budget Categories and Items 
Budget 
1986-87 

Expenses 
April 
1987 

Expenses 
May 
1987 

Total Expenses 
To Date 
5-30-87 

Remalning 
Balance 

5-30-87 

.. . . 

I. Travel (3000) 
In-state travel (3150) 

Encumbrances 

$2090.00 
$ 66.00 

$1995.00 $ 96.00 

: . 

II. Operating Expenses 
(4000) 

Duplication-Off Campus 
(4140) 

Printing by E.T.s.u. 
{4110) 

$2100.00 

. . 

$197.00 $243.00 

$1818.00 

' 

$282.00 

. . . Tel�phone (4210) ' 

Data Processing (44201 

Supplies (4500) $170.00 $ 5.00 
. . . 

·i'.i'.l.. Scholarships-.RWSP (141�) $1000.00 $ 67.00 $ 34.00 $ 591.00 $309.00 

TOTAL $5190.00 $500.00 $282.00· $4504 .oo $687.00 

Respectfully submitted, 

�w��ud� 
Treasurer 

June 8, 1987 

. 

- I� 



-FROM: Concerns and Greirances Committee 

TO: Faculty Senate 

RE: Grievance of ors. Hall, Robertson, and Mr. Day 
Department of Mass Communications 

DATE: May 21, 1987 

Following meetings with Ors. Hall and Robertson, with Mr. Day, and a written communication 

from Dr. Murvin Perry, Chair of Mass Communications, the Committee presents the following 

recommendation (or statement) to the Senate: 

The grievance of ors. Hall and Robersson was presented to the Committee 

because of a memorandum, written by Mr. Day, concerning defacing of a poster advertising 

a Children's Theatre production directed by Mr. Day. Copies of this memorandum 

had been sent also to Ors. Friend, Alfonso, and Beller. In substance, Mr. Day's 

memorandum, while not accusing either or. Hall or Dr. Robertson of being directly 

responsible for defacing the posters (i.e. having themselves defaced the posters), 

suggested that they may have had knowledge of such defacement or that they may have 

created the atmosphere leading to such defacement. 

- Bpth gentlemen assured the Committee that:l) they had no prior knowledge of such 

action; 

2) they in no way condoned such action and, indeed, deplored it especially because 

the content of the posters had been altered .to make personal attack on Mr. Day. 

3) their first knowledge of such defacement occurred when Mr. Day sent his 

memorandum of April 8 including a Xerox copy of the poster as defaced. 

Mr. Day advised the Committee that: 1) he did not accuse either gentleman of 
actually defacing the posters; 

2) he felt that the situation within the 

theatre program, specifically the deteriorated communication between himself and Ors. 

Hall and Robertson, had set the scene for such a defacement by malicious party or 

parties. 

The Committee, following deliberation, offers the following tatement for Faculty 

Senate consideration and vote: 



(This statement is the work of Dr. Mitchell Robinson of the Committee, largely}: 

There is no evidence that Dr. Hal1 or Dr. Robertson were directly or indirectly 

responsible for the incident in which the posters were defaced. In fact, 

Mr. Day has indicated to the Committee that he does not believe Drs. Hall and 

Robertson directly encouraged students to deface posters. However, it is 

implied in the memorandum written by Mr. Day that they were responsible for the 

incident. It was clearly wrong for Mr. Day to send such a memorandum to members 

of the Administration. 

Dr. Perry's memorandum to the Committee, appended to this statement, notes 

his agreement that Drs. Hall and Robertson were not direc�y responsible for 

defacement of posters, but (see paragraph 4 of the Perry merrorapdum} suggests 

that continuing confrontation made possible such action by students. 

Dr. Perry did advise the Chair of the Committee, per phone conversation, 

that he had advised Mr. Day not to send copies of the memorandum to 

members of the Administration. 

The entire matter obviously stems from longstanding sispute between Day and 

Robertson and Hall concerning the productions of Gilbreath Theatre, use of 

the Theatre, and related matters. The letter to the Committee from Dr. Perry 

indicates that he was not supportive of Drs. Hall and Robertson. 

-

Although matters of deteriorated repationships within the Department are not the 

concern of the Committee or, at least, not within the scope of the Committee's 

responsibilities, a true solution to the problem we have addressed requires that 

the differences between these individuals be in some way resolved, for benefit 

of themselves, the Department, and the theatre program at the University. 

The Committee recommen�s �t the Senate adsrise �e fres.¼5!�t• Vice President 
Academic 

for 

Affa1rs1 and the Dean of 
1

the Colle5e of Arts and Sciences: 
Drs. Hall and Robertson are in no way responsible for the 

defacement of the posters, whether directly or by indirect 

encouragement or condoning of such action. 

Mr. Day's meIOOrandum should have been sent only to Drs. Hall 
and Robertson, not to members of the Administration. 



East Tennessee State University 
Department of Communication • Box 22510A • Johnson City, Tennessee 37614-0002 • (615) 929-4308, 4491 

Dr. Anne Lecroy 
Grievance Committee 
Faculty Senate 
Campus 

Dear Anne: 

I am sorry that I missed the committee meeting last week. I would like to offer the 
following comments to be considered in connection with the dispute between Bob Day 
and Delbert Hall and Warren Robertson. 

April 30, 1987 

The initial conflict arose over efforts by Hall and Robertson to prevent Day from 
presenting his children's production, Once Upon a Clothesline, in Gilbreath Theater. 
Plans for Bob's production and the dates for presenting it in Gilbreath Theater were 
scheduled before Robertson and Hall came to campus. The schedule that was turned 
over to Hall when he assumed responsibility for the facility calendar at the beginning 
of fall semester included the dates. Despite this commitment, Hall and Robertson wrote 
Bob out of the schedule and committed the time he had reserved to other activities. 

- After several conferences I literally ordered Hall and Robertson to honor the commit­
ment I had made to Bob. Revising the scheduling they had done created some painful 
conflicts, the resolution of which involved people in the administration and outside 
the department. The resulting inconveniences created a considerable amount of bitter­
ness on the part of all concerned. Hall and Robertson apparently made no secret of 
their antipathy toward Day's project, and students were acutely aware of the changes 
in the scheduled activities. The upshot of it all was that the posters which Day 
displayed announcing his event were either removed from bulletin boards in Gilbreath 
Hall or were defaced as was the example Bob presented. 

I had advised Hall not to respond to Bob's letter in the interest of establishing 
some kind of working relationship within the department. I have no information that 
would enable me to support Day's charge that Hall and Robertson encouraged students 
to remove or deface his posters, but I am convinced that had they not acted to create 
the continuing confrontation, and had their actions not been taken outside depart­
mental channels to students and others, such activity would probably not have occurred. 

Cordially, 

7)Jtn��r 
Murvin H. Perry, Chairmal 
Department of Communication 

('.\ ._., 1 

\ �(, ·, ' 
r� 
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EAST TENNESSEE STATE UNIVERSITY 

JOHNSON CITY. TENNESSEE 

INTERDEPARTMENTAL COMMUNICATION 

TO: • Mr. Robert O. Day 

FROM: • Dr. C. Warren Robertson, Director of Theatre

SUBJECT: • April 8, 1987 Memorandum 

DATE: • April 13, 1987 

c(){'/(_ 

It is not true that either Dr. Hall or I had any knowledge of or 
approved in any way whatsoever of the graffiti written on your 
poster. It is not true that we even remotely inspired the 
sentiments expressed on that poster. We teach our students theatre 
etiquette and discipline and stress the importance of dealing with 
people in good faith and with integrity. No decent per�on would 
approve of the action you report. We insist, therefore, that you 
withdraw the libelous accusations sec forth in your April 8 
memorandum. 

xc: Dr. Murvin H. Perry 
Dr. Jewell Friend 
Dr. Robert Alfonso 
Dr Ronald Beller 

'' 

' 

.. i 

-
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2.3 

POLICY ON FACULTY PROMOTION 

2. 3. 1. INTRODUCTORY STATEMENT: 

2.3.1. 1. 

The majm- n:?sponsibil:it.ies of the University are to provide the 
best possible education, to encourage scholarship and research, and 
to furnish si1Jnificard:. service to its la1··ger constituency;; to �-iit, 
the citizens of the Sl:ai:<c.1 of Tennessee. Fundamental to t.hi s 
r-esponsibil:ity is the n:1cr-ui trnent, selection., and rP-tent.ion Df 
quality faculty members. Providing incentives and r-ewarcis for 
superior per-for-mance is one 1,11ay of assur-i ng the c1J11ti nui nq 
e::isti:111ce of a high qualit.:y faculty. A universally accepted n:!1,,ard 
in the academic world is pr·ornotion to hil]her r·anks. ThenC?·rore, it 
is essential th,"3.t fai.r i:.1.nd comp1reh<'2nsive standards be c.�pplied and a 
frame1,1,or-k for- c:\S�:5f:1ssment IJ<-? established and rn;;d ntainr�d. 

-

2.3.1.2. 

The e::cel l ence of the faculty nf East Tennessee State Uni VE•rsi ty is 
maintained in par-I: th1·-ough c.�pprai s,al , by its own memberstli p and 
r-esponsible ad111i nistr-at.ivF� officer-s, of each candidate fnr 
promotion. This process must begin at the depar-ti110mtdl level with 
an und8rstandi ng c,f the nbjf?r:ti ves c:illd a:i ms of the depar·t.ment, the 
college or school of which it is an integr-al part, and the 
university as a who] i;?. RE•sponsib:i l i.ty for- the appraisal o·F each 
candidate falls largely on the departmental chair and review 
ccirnmi ttee whi c:h -t-ogeth1-::r nnt only dC?tl-?rmi ne t-'i!ach r:andi date's 
present suil:abilil:y few promotion but also the candidate's 
pot<:?ntial for r:cintinued d1-?vP.lc.1pment. 

-

2.3. 1.3. 

The c:1.pp1·· .:-,Ii. sal of <:.;:u:h c:c::tr1d i dat<=i! shciul d incorporate a tho1·-ough 
revir;Jw c:lf ,:i.ctivities in teaching., n,?sear·ch, scholar·ly or c1reati.ve 
o'\ct.iv:i ty, i::\nd pr-of1?ssional service. The department chc::dr- should 
submit evaluations of these activitims, accompanied by Rvidence 
obtc\i rn:-?d t.hr·ough ar1 <�val u.;:d::i v12 p1··ocess designed to i 11sL1r-<-=? that 
recornnwndat.iotH::. c."lr-t7� pt'"l:.?di,::.-':\l:.c�cl on substanl:ivfl evaluc\l:ions. 

2.3. 1.4. 

Rec,::\US•"' of th<� ·i mpor··tanc:e ,";tnd i5i gn:i fi<.:.,1nr:e of the pn-:m,at:i on 
de.l.i.berations, F�ac:h -Faculty membl�r- 11H.tsl: assume ri'?sponsibili.ty -few 
insLwing th;:d: 1>1?.rtj111.;,r.-l- jnfor·m,a·ti1Jri r:nnr:Pr-rd.ng teachinq, r··ese,':H-r-:11:. 
sc:hol ar-1 y r:ir- CTf�a l: i Vt-1 ac I· i vi I: y c:HH.I '! p1·-of ess:i. onr-d. ser·vi ce i. E 

av.=1i] ab] l� ·t.ci i:hE• ch,.-d r c1nd dr2parh111:•n -t-,:tJ ,-:c,rnrui t-1.:l::!P-. I!l t1clcl:i ti c,r1 ·1 u. 
,=.1nd e>:i::lusiv<� of .. i.nd'i.vi.dual rn .. 1;,l:i_::ic:,:;.i:ions and pc-ir··hwmi:<nr:.:!.1� ,:;i::i•'!�­
det<�r-t11.i 11at i vP fa�tc.ws aJ so niu�;-L pl av ,1 p,01r·t :i.r, t.hr-:> r·i:�r--<.in-.rr1E"•nr:lii,L i, ·r,,.-, 
eveni:uc:d l y of ff.?lr f�d by l:h,;� vi Ct? Pl"'(C!'.:;:i 1.k!l"d" ·ft.W acad,:::mi r: ---�.;: + "; .i lr f:: 

anr.1/nr- l:ht:? v:i.,:c.;) prr-::!s:i clr;•n-t- +c,r·· lil'.'r'.:I i...h ,.-.. +1:,.J.:it·s.. C,Jri c==.:i r-;t,-"r,1: 1 •• •.1·i l··J, 
s i-. ah:� (·3oc.ir-d ci+ f·<e<Jnn t f; • pol icy :1,

cor,s:i dc· - s:.uc:l'l w,,d·1..1-:•r·i,:; r:li:?p,,1r-t-.u1c•11
1 \:I 11:; Uni ·•.'c:-.:-1··· s i l· '/ r.;1drn i. 1·1 .i :::: t-.1·· ,-� ! . ·i n, 1 1 .1 .::. l· 

r i,\!.--i 1:,,d. 1 -,•.111:: ,.l:i stt :i but·, nn •i pl lt•-s.n I i , .. J 
-for·• conl:i1111tJ<:I •::.I·.c:'l·ff :·,1ddi ! i.or,s� pr··o�:;p1,,c:1·.� ·11? 1•·1�·1·.ir-cimc�nl··.-, ,ind 
r-- C•S :i. (] r h M 

::r. L ·i c,n S ·:·: I' , .itll t h ,._.. c it-.?p �:,r '\' flH" . .'f 1 t � \·�:111'- (-:"I ·1 i Uh-:?r, ·i. fi ,1, l. t·. c,rM n :-:, " ::·'I;' I ri t· 1 ";j I,- -ufl 

l .. hcJl11_11:!S nt- <li,?'-·•·.'l. 1Jpt1H.'l"l 1-.s • 

-

-
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2.3.2. RANK AT APPOINTMENT: 

2.3.2.1. 

Neli'J faculty members wi 11 normal 1 y br:? <�mp] oyecl, 1:Jasr.-,1d upon l'.hei r· 
qua! i ·Fi cations. c\t the rank of i. nr-,l:1ructor·. assi sl:ant professor, 
associat8 prof�ssor or professor. 

2.3.2.2. 

E>:c:P.pt 11nc-ler 1,jghly unusual circu mst.ances, individuals lackjng UH:! 
terminal dt�gn-?e, as defined by disciplin<=:, will nol: b1:1 hi.n-:1d in one 
of the pr-c,fe:>ssori al ranks. Instructors wi 1. J normal J. y be hi red to 
teach J.o�\Jer division courses. They �•Jill, as a rule, hnld l·.he 
Mdster·s d<?gr-c�e in a disC'�ipJ iru.� appropriate to U·H�ir teac:l1inq 
assignment. The terminal degree does not necessarily qualify one 
for-.,, prof1:.,ssnr-ial rank nor· cioc?s r·ec:eipt of the tE•r·minal d<?1Jr-l':!f? 

guarantee promotion to a higher rank. When time in rank is a 
facto1·· for· p1r ornot.ion, year-s �5pent in that r·.,mk in some othE>r· 
institution may be counted. 

PROMOT I OI\J: 

2.3.3.1. 

Facu] ty m<:rnbers may be pr-omotc�d to a higher c::\c"1dem i. c: ran I( 1:113.sed 
upon their demonstrated qualifications fcir that rank i.{S f?Valuated 
by their pei--:irs in the department ccmcer·ned, the dr-:1pa1r tmF.mt chaj r· ., . 
the promotion and tenure aJvisory committee of the school or 
coll c-,,ge, the acr.1cJe11d ,� dean, and the vice pres:i. dent. 

2.3.3.2. 

Specific c1riteria -Lo be .':.,ppli<?d to the work of r.m inc.livid11c::d 
faculty member 1rJi.ll be clear·ly delineated on c:,nnual ·Facull :y 
actj vi ty pl ans, r·erinrts and r:-Nc=d ua·U. ons. 

2.3.3.3. 

Promotion to hight-�r 1--ank :i.s neither· an unqualified 1r jght nr:w ctn 
automatic consequenct, of having complel·.f.:?ci a givc-?n pe1···iod rif 
service. 1:;:ather, each acadi:-mj c: r·i:mk l'"f:?presents spec::j f i c: 
qLlc:di·fic:ations� i::wo-fessional compc:Jl:ence, and a history of 
p1roducti vi ty 7 t.oge t.h(-?I'' irJ .i. th thr.-! prorni SF! o-F continued grnwu, • 
Diligent sarvice to the University can and w.i.11 be rAcogni.�ed in 
wc::1ys othc.;!r 1.7han pn1r11ot :i un;; r:hi <?f] y thn::>ugh sal arv i nc;1reas1C')s i:lnd 
t,�nure. 

2.3.3.4. 

Rout-inc·� d1.1ti1:)s� s11ch i::\S c.-,\r-rying i'.t nc,n11r.:1.I. cnurst� load, i':\chnsjrr,_] 
. s l:uc:h?nt s ., 1•·1-:�sr�a1·-r::h Lr.i l:hr,1 clc-�qn:e nr-:?c--.:drni + cw l�e<':<.c:h i. nq c:ou1· . !':',<?�-=,. 

pc1r··LJ cj p�t.j on j n thi::, clepar·trrH,:•ntal p1·-c,qr;:tw::; d11cl gove1�ri.:�nc-<::•,_. 
.corn,nii:.i:t�c� sc:)r'1tce. ;:incl sirni.J.ar· �\Jor·I,: .:;.1•·r-� 11nnnal respcinsib:i.lit. i,)::; 

• 
•.:i-:: 

a f,.:icu] l:v 11t1?ml.ir?1�. l·lnwe-ve1··� r•ci1•·fn1··mc:il:1�•i:! .in l·h1.;1�.;E"1 .:1r-ea;:5 i::.i--,1,ul c:I :. '1 

ccinsi.d,.,�1r �:? cl c::'\11 i::1·ffi.1•·mativ1-:-) fat:l·cir· . . in auu1··:•.>.'i.��i.11(1 ·" fA.ct.111:,, ,11 • .'ri1L'1c-, 

q1.lc•difir:.-:itinnr:; .;, c11r r. 1 1··omnl·jnn. 

HDBKCHOI 002 

(2) 

06/05/87 Draft 



2.3.3.5. 

Advancement in rank is usually a recog11ition of accomplishments and 
a sign of c:onfidenci-:'! that the,? individual is capabJ.12 of greatf:?r 
achievements i-..mr.l of i:'1s;sumi ng qre.;,\"l·.E•!r· rr;,sponsj bj J j ·UPS. Th€,? pol j cy 
of East Tenni�ssee Sl:att:� Uni.vc2t"!,d ty is to gt··.:mt adv.;;111cr:imenl'. sl:ric::t.J.y 
on the;:� basis nf mer:i. t. ln <'Kcorr:I t,Jj th ·l:hj s policy., promot.i 011s a.re-? 
to be made f:-lquil:ably, impa.,�17.i.=:dly, and in k12,2pinq with ·l·.h1� 
followjng guidelines. 

2.3.3.6. 

The c1�iter·jc\ ,M.:c:ordirHJ t.o i,111:ich en:cellence is defined l.-'Jj]] var·y 
fr-om discipline to disciplinrc?. The sl:andan·ls established by each 
di sci pl i nE"1 shoul cl bP. can�ful l v <.:onsi dc-?r·ed by P.veryone i nvol vc,?d in 
the evalL1at.ion of mc-'mbers o-F l·.hc:11·. rJiscipline. Ce1�l:a.in ar·eas, such 
as the ppr·forming ar· ts.! rnay justifj dl.Jly not. l'·equ:ir'""' 12:-:act] y the 
sa11H2 er i t<:::r-i a as dr.i rrl:her· fl i s1:: i p 1 :i.1u1s. T n thes1?., cr·e.:d: i vii: y or 
other- evj c.:lenc:<=i nf sj urd fie.Ant pr·or:tuct:i vj ty may be? prf:?Sf:?n'!:F!d. 
Achievements of this sort, however, should be of such quality and 
e>:tent: as to 12ar11 for th<':-) :i nd:i vi clui::\l that Sc:1me r<�1:ogni ti on j n the 
discipline tl1at signi·fi cant. 1···e?.s1?.arch �:,iarns in an:?as of study in 
which r·r-?S<':'ar·ch j s an impnrta1d: fc:1<.:tor. 

-

.

.

2.3.4. �RITERIA FOR PROMOTION: 

2.3.4.1. 

Nominees for· prou,otj on wi 11 be judged on the basis of thF.1i 1·· 
performance in teaching, research, scholarly and/or creative 
activjty, and pr·ofessjonal service as evaluated by their peers �nd 
appror:wi.ate ad,ninistr.,,d:iv12 o+·f'i.cen;;.. Evi<:lence of pP.1··+onnance is to 
be, to ·l:he P.wl:eni: pc:,ssible, ol.Jje-r.:ti.ve and documented. F-'er+ormance 

.in thc;�se an?.as ,,-Jill be rJiven di.·F·F et· . ent �•iei.ghl:s d,?.pendine_;i upon i:h•::-? 
etSSl gned and budgi;1t1.�d duti f"?S u+ -l'hE• j ndi vi dual conr.:F.1rnG1cl. 

2.3.4.2. 

F:equjr-ements +or minin, 1.wi sel'·vjce ir1 one r-ank are riot. absoJ.ut1.C?. 
Exceptions may be made on the basis of such items as unusual and 
mer·itclr:ious sP.rVJC<=-·, the;;, pecul:iar ni::'.t1.11r e o+ a di.scip:tine.1 the 
standards o·f an accreditinq on;_ianiz .• �1:ion, cw non-acaclt-=!mic 

.. !·?NfH'-!r"lf�nce nf a pi:\r-ticuli=lr ]y valu.;.d1le nc1ture. 

2.3.4.3. 

Si mi Jar] y ,1 account must be 'l' e:tkF!n of thP pecul i a1� and pc;,rhr.;1ps unique 
a��pHcl:s o�: c:f's'l'·l:ain ·Fir-2lds, ancl of ·l·.h1:? hudg12'l:t-.?ci and assi�nf.-=!c:I duti.e1s; 
c1f indivirlttcd. s. For· i:he fjr-�si.:,., uvid<c?11cr:! o+ cn = ]c\tivity m.:1v 
sub st i l:ut.,01 fo1·· ri;?sear-ch in c:<-,11···t:.ai n o-F i7lv-? c;\pp.l. :i. ,�d ;and pEir··t-ol"lni 111.3 
.;;qr·t.s. For thn SF1cond, .�. fc:<.r.UJ ty 1,H�!mb(,11- i-;s,�;j (_Jrlr-!r.l hec:,\.'\I 

admi11i::;lr· . ,.d:i.v1':) duti,;..>s al.onq i•J'i.i'·.h tc?!achirnJ k•,u1.dd nnt l:.!8 ,._,:-:r·,,-:,e_:l !'?<:i 1·c; 
be c:1s r,r·c,d•.1c·l·i vr? :i. re I r;:•sP2,1�ch u1•· SF)1··v:i. f"<� :£1!:., n11r:-1 not 1° 1; 1·,1.1r 'ic-:r,c-_,;;1 .. 
wh i l E! � f ,::1.c 1.1 l l: y ,m�mli ,,'?t· 1·'lllP l OY•'·:d p i.:u·· l: -- :·. :i. !,i,� i.i ,: �� 1·: ,-:;;,�-;,.,.,:. r • r·; \ i· • 1 . .:1· • ,:.,-,,, ., .-.; - • 
j n�:d·.i t 11'1."E> 1,1n1. 1J oJ not !ic� c.1·i vt:=?n ·l·h •. � :" . .:.urrF! ,:.1···r-?r:1'1 ·! +i:w 1•·, ... ,,,,,.,,::,1-, h 
p 1•· odu,.� i·. iv i t '/ ,.\ !a, a f ·,,:;; l!. 1 l· y mi:-iml11=-?1� fH'1r- F ,-·?nn i. !'l ,,-1 12 qt d. ·;'"I. r·,, 1 ! r··' ·�-=: 1.-•.::,,;·· ,··:, i. 11 
arlditior, l n c.,::.lr1··yi1H:1 ,:,tl'I. ·ftll ·1 ·-l·j ml�• 1. ,.-�;,-1d·1·i.r1rJ <Jul· i ,,.,,. 

.
.

·
-

.
· .
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2.3.5. Tfa�CHING: 

2.3.5.1. 

Sir,c:e:--:1 th<? first 1·-esponsihil itv of ti1F� l.Jnj ver-sU:y is the F:>duc:ation 
of its studt=mts, 1�>:cellenc<� j_n teac:hi.nci should be conti.nua.llv . 
t'?nc:ouraged r-lnd r-c➔t,-Ji::\r'tied. 1,Jo :-r1omina'l:io11 for- promotion �:;;hnuld be 
made,? er,itho11t accompanyin<J <-:1vid<:-?11c<?. - of l�he nc.)mine<'?'s e-ff12c.:tiveness 
c:.1s i:\ teacht�,--. JnP.vil:ia1bly, thi,2 r·i:\ting of teaching ,:1.h:i] ity is to 
some clr�gn-?e a. value jud�Jmen I:. It is i ncumbf.0mt upon each depa,�tment 
to devel r,p ,,, p1··ocedure when:=:-by c'\l l f c:1ctual j nf c11�mat :ion l'"<'?l c:,t i ve to 
a candidate's work as a teacher is available at the time s/he is 
considerEid fur· rworuoticir1. 

a. Command of subject matter. 

b. Ability to Dr-gan:iz(:? and pn?.sent subjr:?ct m,':\ti:F2r- in c"1 

logical and meaningful w�v. 

c. Ability to motivat� students. 

d. Development of i nstr--uc:ti onal tc--!chni qur�s or- t<?.cu:hi ng 
matc:11·· i al s. 

e. Successful din'!:c'ction of ·l:hes1=1s, disst?r-tai·.:i.011!5 cw 
independent r-esean.:h pn:i..iects; and effective l<,�ader-·ship 
of l'"f?search projec-1-.:� �-,hi c.h r.1r-c'l i ni.ended in [Jart to train 
studc�nts :i. n 1··r2sr:?arc:h l:ech11i quf?S. 

f. Tc-?:-:tboc,ks or t::ith<=-r- publjshed mater-ials :i.nd:ic.;rt:ivr? o·f 
tr.'?ac:hing inte1··1:1st <:md ef·Fectiveness. Such pulllicc:,ticms 
1,Jould also be consid<-=21�f,1d as cont.r-ibutiDns· to r·<•?s,ea1r ch, 
sc:holar·ly or· cn-::iativr:? activ.iti<;)S. 

2.3.5.2. 

It should l:H'! st.n?SSP-t1 t.h,:\t thc"!Sf? e:-: amp] es cff�• j nte::�nded t.o su�Jg,-:?st 
types o-F <"'1vidence �-Jhi cl, mi gh I: be ·Fun1i shed, but i�hat i-.h,::!y ewe 
nei·U,er· :inr.lusiVC:! nor·· e>:clusivr-2 .. 

2.3.5.3. 

Considt':l'"r.\t.ions other- -1·.hr.\n hciLir-s o-f cl c,1ssr·oom cont;,H.:t :::hc1 L.d d include 
sucl, mai:ter·s as the tntal nurnbc2r· c:if pt-t-?parati. ons p,;11·- sc-?1nest.1.:.�1·· ·, l:.hr2 
number uf c:01.u--�::;c"'s pr.?1·- i,'IC::i:1c.lern:ic yt�ar-

1 
thE• ]l�V<i'll of cJ:i.Fficulty o+ t.hc� 

cours£?s, th<'-2 number of stud1:1nl':s c.>.ssi<Jt'lf.�cl ·1-.c; t-.hc: cl.',,::;;sc!s .. ;::1nd t.in1<01 
arid loc<'::itjon uf cour se!s. 
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2.3.6. RESEARCH • SCHOLARLY (-'il\lD CHEAT I VE PtCT IV I TY� 

Research, and sch<1lar-ly and creative activities are inmot·l:ant a1·-eas 
.of far Lllty jnvolvPmf.=mt j11 i-.he LJnjvr�r-sity. Clear- evjdencr2 of th<� quality 

nf wor-k should accompanv aach application. Evidence supplied by the 
candidate might i11clL1de r-ecords of the following: 

2.3.6.1. 

Pub] j cations: ThP.sP. include t:e>:tbooks, books or- chaptt::"!r-s j_n bnoks, 
art i c 1 es in 1··1:?·�er-eecl j our-na.l s, art i c 1 es in non-r-ef er-ec?d j oun1al s, 
monogr·aphs, r-f'Jf ereed and non-r·ef e,,·eed r.onf er-ence pr-oc:eed i ngs, book 
r-eviews, and other reldt�d items. 

F'aper·s pr-E"1sPnted: Thr�se 1 ncl ude those pclpers pr-esented c,d. ] ucal, 
si:al:<-:?, n;?gional, national, and international pr-ofessional 
meet i n<Js. Th�? si (_]rd f i cance of content anc:I sel ecti c,n rwocess �-houl c.l 
be c:onsi de:ir-c�cl in the pr-oc:f�ss of n�vi e�·1i ng such 1:.n-c�serd:C\t. i rJns. 

2.3.6.3. 

Per-formancC?s c,r <�>:11ibi U ons� ThesF1 include per-formc:-1nces f.31'"" 
r�>:hibil:i.ons that c.'WE� invit��d or jur-ic�ci by nat.i□ndlly rn'- n?c_;iional.ly 
recogni :.-:eel fiH�mber·s or gr-oups wj thin the di scj pl i n1?. 

2.3.6.4. 

Research in progress: Ve2r-i f i cai.:i on Df stages elf clevr�l opment is 
mandatory. 

2.3.6.5. 

Other it�ms such as funded or- unfunded research proposals, computer­
softwan? development, 01� audio-visual media may also be considen:;!d. 

2.3.7. PROFESSIONAi SERVICE� 

2.3.7.1. 

Ser-vi c<:-"? .-..=is a cri t<�ri on for pr-omoti c,n qoi�s beyond such <.:lut-. i. cJs as 
committee work, help with the development of depar-tmental pr-ojects, 
a.ssj stancl? ltJi -t-.h clc=-"pc:-n-tme11t-. .:::il. r-1dmi ni str·cit.i on, mernber-sh:i. p in -f ar.ul ty 
or-qanizations, 5E?rvi.,::� on slandi.ng 1.111i.ve1"·sity cc1mmit t.<':!1-:?s, and 
si�d.Jc1r c:i.c:t.iv:i.ties ,,,hic.:h should b£i? cons1dr-Jr·ed a 11or-·mcd rar··I.: of 
one's pr··ofc:;!Ssion:-:11 clu!·.y. Sc�1,·v.i.ce r.\Ccepl:.ed as quali{:icat.i.nn for· 
pl'"'CiliiCJ-l.jon c:•?>::i.sts in t·.hn,?f::> br·oc�d r.:ataqo1-·i.<"!S. 

HDBKCHOI 

a. l\lc.:,11-r-ciut1 r,t.,_> ser·vicr.:? to the IJnivflr-sity. ThP. 
distinoui'.:",hi.no facl:r.Jt- i.n such :;P.1·-vicl'? i�..; the r:<:Hnui:i.l·.mpr,1·. 
011 thH-iritl1viZ:1ual's r.1a1··I·. o-{- ,,,_ !:0.ir;1ri.i.•fjc,;;\nt ,=1.1nou11i·. •:ri- !.:i.11,t-:­
c:,nd e·Ffor·t to vc1luc1lil.e pr-ojeci:,;:, nf ,,, cJ��r·1t':!l'",,d.t. '-t ,,,::.,:,;-iu,ni.c 
n.-�tu1,·p. 

b. si�r·,1iLl? tn l'.H1(? S d.i.r:::-Ci�•l j IH·•- Euc..ll !-�')l'"V:i.1:('· '.:-h•:·- 1•1 • .i.,i '"·' ,:,:: d 
1,::-:vPI. l:.ha.1-:. 1·3,•·j_nqs �;;i.•Jnif1 1 :-:,,11t· r·n,.::-)nr:.i.i.-i.on i·,:, ii·, •.• 
:i.rirli ·-.1:i.dUc<.I . .-,,nd tl1r� ::.r,E-1:.:i l·.•.1t.·i rn: .. 

c. <.:;
,._
� 1 

='
t' .. 1, C.(:• ·I f.t 1·.!·1r:1 ] tU'·,q:.�,,-· scJc:i F!i.�.v ,�,,: t·.'hic!1 l.hr: I !11·1 ·., ·:-1:�·,, 1 ,:: 

,,, u.,,;··L. •·1,-inr-?1'·,-1.J.lv., a.c:t·i.v.i.i:.i.i-:-,s ,--.-.d. l.i.r1•1 1.md:.-,;··· : :,i. 
.-�.--_,:i_•�qnr·y ,·•.1· t,· U·ins;<::- 1:-1 .,.,,1·,1r.:h 1:ltr:! t·,,�.-u.! 1 ·-1 rn<;>rnl":o:,·•1·· 
n,'::!rl.· :i.,:ipc<.1·,.�s ,.,;_;-;:. ,:i 1'"8t:il'.E'i�-:.<�nl·.;,\l·.i,;E• c·!·i l"'.h1'.? !.11·,i v�,I'---·; ::·-.- ':c•r1rl/,:·,r· 
i·,j!,; ,_,r· !H-�r· ,,1C,::\dr-'1.-ti1: di!,,<::ipJ:i.n,-::-,. 
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. . . .  

d. In acldi·\:j on to other- dutj <;)s, ef{�c:.?ctivr:� pctr··t·.icipation j n 
depa.r-tnH-.:m-1:al ._, school or uni vr::11rsi ty proqrams of an 
instrw:tionc:\l llc\lure, .,;uch ,;1s public lectures, sero:in,;irs 
and nDn-degr-r�ie pn:>�Jr·ams .. 

2.3.7.2. 

,� faculty rnc:-:�mber • s r.ontri buti ons j n th�? ,-fff.?a of Sf?r·vi ce t'."Ire sul1j8ct 
l:o evaluaticir1 basecl on cr:iteric� uniqur?ly appli.cable to this aspec:t 
of his or· tw1r h•ork. As is the case viit.11 ter.1ch:i.11g.1 it ir-c. diffir.uJt 
to evaluate se1··vi.r.P., howev,�r, it. is l:hP. n:.;,spunsibilil:y nf the pP.er 
r evie�"' committees c1nrl administrative officc�rs n:'1c:ommending 
candidates tn develop cr:i ter:i a and to rJc.;cutrH-?nt per·fo1rmance.. i�rnonq 
the:-! c.1r iter·ic::\ nn which thr:> <?va]uatjon of s<�rvjcp should be based ,H·e 
the 1-1ff1-:?cti veness wi l:h which the servi ,:e is pt-:nrfm·med, .i 1·.s 1·-r-:?l al:i on 
to the-:? ge::n<'"!1�a1 1rJ1c,,lfi::lrr� of the Univer�;ity ? and :its r?ffc=:1c:.i: on the 
developm8nt nf students and other faculty members. 

2.3.8. ASSISTANT PROFESSOR: Those faculty promoted to or l1ired at 
the rank o·f Assistant Pr-ofesso1·· should mec::1·1-. ·l:he followinq c1··i.tP.1··i.,:\� 

2.3.8.1. 

Possession of ,:\n r�arned tc-:?n1rinal de:::•gre12, as defi11c.;id by -the-? 
discipline� fr--om c\n ,:i.r.:c:reditr-?c.l instil:uticm. 

2.3.8.2. 

Evi drs-nc:e fr·om academic r·P.cr:ir-ds, r·ec:ommendat ions, i ntr.-:?1�vJ E!1t.1s ,_. 
other soL\l ces t:hat the individual is adequately i·.r·ai. nnc.t in l-.l-11� 

ei1·· 

di sc:i p] i nei 
r

r.ind j s nth<.?r1rJi se c:r.,mpr?tent to cari�y out t.118 dut i. <'='S ,":Ind 
responsibilities of a memb<:�r- o·F a university f;:;\r.:uU:.y .. 

2.3.8.3. 

Evi clf-mce that ·l:he i nrl i vi dual C:r.\11 maintain good rP.l cd· ions L•J:i th 
students and will cooperate with colleagues. 

2.3.8.4. 

Evj df:c>nc:e of t=:1ffec:t:i vc-2 tf-"i,1ch:i 110 j f the i ndi v:i ducll has t.aught at the 
college 1 eve!. If l:h<? i. ndi vi dual has not tc:l.ught at tl1r2 col J. e<,:i<?. 
l evP.l , r:-vi cienc:e shou] ci b(:! obt .::d ned ·that sat i. sf actory teach :i n1;_1 
performance? c:an n�asnnabl y be 12:-:p<-:,c:t<?cl .. 

2.3.8.5

P1rom1 se 
. 

of productive r·rc�au \/f� c•.nd schn] a1r ly rt=:1s,-:>arc:h i::111,J SF!f''/1.C:P.. 

2.3.9. 

professor should b(;! made �-.Jith gn;�ar. can.;!. fhe:.i c1F:nP.1•·,-,-:d n2qu.i.re:n,�nl·.�-:=. -:,n;_, 
as ;:c-,llovJs: 

ASSCJClPrTE PF<OFF::SSOR: 1;•n-rn1r:;·Unn ·lo ·!:.hr-: r·anl< o+ ,,1ssociat<':! 

2.3.9. 

Ean,.-?d 
1. 

i:.(-,�nnini .d . a.s c!c�f:in<"-·rl Li:: l·hi? 1.lis,ciplj!·,c:-.• .. ·ir-,i
.::\c.:c:r·��di.t.i;!cl :i.n•.:;i·.:i.t.ul

rJf.?.�]l'<?E:
·.ion 

-; 
_;r-, ·l·.h(,! i.nr,;lr·1,cl··i.1ma·1 

11•1 .-.1, 
dj_:;:;\�i!:11.·111,,, cw ·;;.I .,i:.-:,,; 

2.3.9.2. 
r:· i \I(-:' y<-�• ,011•· ,:; ( ! i ·1 C :,1r:I r..-m :i. (: .-,:: l)(Ji'" 

r

i <"'l' l (:('-• j l'I \ I I I;'· i • i'.\I l k ,.-,-:· 
·

,-·\!::,!.-: :_ �- I. :·'.11 ; 

�� ::.�:.,:;
· 1

;:� :��;�· ;�,11 ., Ci� • ,\;_11 d��-'.�'. r:�;?: : ,,. 
i

1.t:1\'Jdl'·d 

:';
i

;I ;:,�,;,. ;;t
11

i / ,\;:>• i ,1; / !'.;�:���:.:I \ ; •• :::.I l :;\ r , - ·: .�,:.: :·· \,. -i J 
be cr·::�di.l•.1si1I •,;,.,;.i: .<--;·f·:1i.n,.3 l·.hc-J 1:;>ip1::,t·i.t�1v::,;1 r·, • .;,,;1.1.11··1,-'n11,;1,;• ,•�1-

, 1. I 

pr·omcd .. j DI 1. 
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2.3.9.3. 

Evi cfomc:r"' of good c.:harac:'l:!2r-, mat1.u�€"1 c::d:ti tLldf,', and st.2tbl e per-sonal :i ty. 

2.3.9.4. 

Documented evidenc:c? of tc1ac:hjng 1:iffec:tivr=-'ness, and pro·i;P.!5sionM] 
ser-vice .. 

2.3.9.5. 

Documented evidencP., ctS ,'iC:C:f2pted within the cliscipJ ine, of 
scholarly produc:tivity in resc"!arch cw c1··eative endeavor!: .. 

2.3.9.6. 

Par·ticip.:-d:ion jn ·l:hr.,.- activil:l.es <:if stat.e, reqional cw 11c:1tion.;,d 
professional organizations related to the candidate's discipline. 

2.3.10. PROFESSOR= The highest rank to which one may be promoted 
is that of Professor. Prumotion to this rank should indicate that the 
individLlal has givt'!n ]nng c·md mE?r·:i.torious service, ancl hc:\s achi12vec.l 
recognition on a regional or national scale. The general requirements 
are as fnl loi,Js: 

2. 3. 10. 1. 

An 1,1ar1H?d tf2r-r1d nal degr·F__,.e, i:'ts d<;?f i ned by the di sci p] j nP � fr-om an 
a1:cn"!dii:ecl in!:.i:itution in the insl:ructional disciplinf,? cw n=2lated 
c\rc:121. 

2.3.10.2. 

Si>: year·s of i,H.:ademit: e>:pr0r·ience in the rank c::.1f associate? 
professor . (Time spent on leave may be coLlnted as indicated in the 
Fequirements for- associate professor-). 

2.3.10.3. 

Don.tmPnted <?Vi c-Jc: .. ncc? of h·.'!c:il:hi ng effc-:cti vent�ss. ( Sc?<➔ state.ment 
under "T1-?a1.:hinu". > 

2.3.10.4. 

Successful resear·ch, scholarly and/or creative activity� as 
2vide11c::ed by 1;;1.1c:h accomplishments c:is on<? or· mo1•·e publ.ishl'?.d 
sc.holar·Jy IJciuks� artjc]r-1s in pr·o-f 1o�ssiun.:d jc,urTlctls :i.n oric··s:. 
di sci pl i rH,� � prt"!SL'?n l:ati nn of papt=1rs, be+cwe ,�eqi on..:,d. • lh.d: i onal cw 
j nte1·-r1.=:d:i on.:::d pr·of<-:.>s-,�-:.j_ oncd. <Jrr.,ups, rT ict� .. i pt of r11a.io1·· 1··usr;:,,H cl, 
9rants, and/or a. ,�ecor·d of siqrd.t-icanl·. 1=.::>:-:h.ih:i. l··.ions cw· p1'�r-+nnn.::m1::,��s. 
2.3.10.5. 

Pr·of8ssi on,:d st:;.,r-v:i. t:E.> of ,,1n oul.!:::l.,,u·i,:l i  t·iq ri.=1t:1..w f? '.' usucd 1 v n+ ,s;uch k:i. nd 
as to rn,,:\kn -1:.1,c:) :i.ndi'✓ irli.t,::d. ,�<')(Jiona.l..i.y nr· 11al":i.c:mally !(11,·H-•Hl .i.11 l.h� 
cl j sc:; p] in e, c,r· , i.:d h:-·r· 11 ,.":\·\· :i. -,1p] )', .=, s c:\ J c,,_,,,.-,clj n<;:J + ·i CJ u.1,- c:-1 i n :-5f=·F· -;-i c I.·" 

r�·�fci1rts p1··1·JmC)l:.!:ed bv tt-,,, ·i. ns·l:.i tul:i. or,. 

2.3.10.6. 

Ev i clc:.in ,::: <-;, o+ iJCW•r.l c.! , i:11·· ,'tC ·l.r!t' . ., :i1d l·. •. u·· '".! ,·! l-. i .i. l". l tc! Fl.. <:·, 1· .:-,L il . '-' :: •.,:1 • '" •. ,, , .• .. 1 , 
.:;.nd ,:, hi. (J h rh-�r:p·· 1,11-2 n ;: dt: :-.>.1 k!i!i i. c. 11·,a t 1.11· .i 1-. • 
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2.3.11. APPEAL PROCEDURE: 

2.3.11.1. 

(.�n c:,ppel 1 ate pracedurt� stands i:\S a 11asi c and j mportant p.:..:.wt o+ 1.:he 
O'lfJrall promotion granl:ing f ff0<::1;:iss. The 1··esponsibU.ity oF · c-::voking 
the ai,peal procedure mL\st tie asi:;uow�d by th1::� cancJ:icl.;d:e. 

2.3.11.2. 

The;, fir· st of tlt'JC.i appeal opporturdt:ies follD•,>Js t.hfl dean's 
recommendation and p1··12ceeds that o-f t.h1-;:, p1'·esi dent. Within sevE"?n 
days ,:1fter receiving, in 1•witinq_, Urf.J dean's recnmmendation,, the 
canc:li date may n?ql.lFJst a 1.11·--e-appeal s confer·r-:?nce with the v.i. ce 
presid1-?nt a t. which t.imF.• s/he will in·Form the vic.:e 1:ir-es:i.dE!ni: 1-•JhRith<?t· 
or· not s/he is off1?r-inq .:,m appeal to the Unive,�sity Promciticm c111d 
Tenure (�ppec:11 s Cammi tt ee. Thai: Commit tr:!I':! 1,·Ji 11 bt� ccin,posec:l uf ,:,ne 
facul t.y senator el ectr�d by l:he Sen.:-,,te �>Jho w.i.11 c:h.:,d.r· l:he c:omrni l-. b::ie � 
arrrJ on<? member· f1�orn ec:1ch c:oJ l 1.?<;Je rn'· schc,n] as <-:?l <'?cted b }' -;�acul ty 
senatat·s from that coll <•:?c_;ie or !5chool.. Ter-rns of appoi 11 l:1rwc:n t shall 
be for- t.tAJo-yec:1r- st.c191_;1e1··r-?d t.rn··ms t,,Ji th -t:h,t 1:?:-:<:!:?pti cm of r:un111d l:t<="e 
chc:\i. ir·s who will serve only a one-? year· t<�rm. Al J. m�2mbe1�!:=. 1,Ji 11 he 
tenurr::>d and wj 11 ho) d pr-L1fessor-i al I' a11k.. Deems, clE-�pa1�tment cha.i t-s, 
and other- admi 11 i stral: i ve p1-?rson11el di--<:? EJ:-:cl udf2d fn:im mc-?ml:1er··shi p c,n 
tl1i s co1rrmi ttee. 

2.3.11.3. 

Aft.er· t.he pre-appeals conf<'?n:?nce� if i:he car,didate has clecj clc�d t-o 
p1�oce£::>d wit-.h th<·? appeal, s/he must fil1=1 an ,:;1.ppeal LIJ. vJr-itjnq 1-'J:ith 
the Univer-sii:y P1··omol:ion and Tenun-:i Appeals Commitl�c?e t•ii-1:.hin 011<::1 
week or forfi:Jj t th� r·i ght to r.1.pp<:::12d. at that J. evel. !,,.lher1 thi2 ,:,mpi:.>al 
goRs ·Forwan:I, the vic:e pr,-?si.rkmt t-Jill sulJmit. !:.he� C:c\nclidal:e's=, 
cou,p] <-?te promc1l :i. on dossier· ·t:o ti m ch,,d r of the Uni ver··sU:y 1�·r-omn·U c,n 
and TRnLir-e Appeals Commit t<?t�. ThP. Cammi l·. tc;:101 shall t·�Jvi. r-H•l 

:i. r,fnr·mc:d· j on rP.l atj v1� to e<':\ch c:,pp€�al in c\CC1Jr-<Jc1rir:e l-'Ji th proc:f;.;du,�r."'s 
developed by th<-:� Commitl:e[! for all f.;uc:h ;;1ppr�als and incrn··po1-.:-:\i��� .its 

.l'",-i•c:ommcc-inclati ons as . par- tii.i . c,f 1:1c:1ch c,::\ndi clat P' s c:Jns!::',i 1::-r· to bf:> 
,�etur-ned to the vi c•-� presi rk�nl·. for i::ons:i. de1·· at :i. on., The Cammi. i·. 1.:.ee 
will also send a copy of ii:!:':- rr-•cc,n,me11r.lc1tion(s) t.o t·.he c:c'."1ntliclc:t.r-:? .. 

2.3.11.4. 

The st?cc,nd .:,prieaJ Ofl!-•Ur··l:1.1rdty is i:lfl·.r--,)r· thE.• p1•·e!:;;id<-?nt's 1.:lec:isic.:1 11 i.s 
made kn<.'.)Wn. The� appr-:>al ·is cl i.1··c:1ch?.d to ·1·.he Bo;,n-d o-r RL�qen l.:s :i 11 
c:1ccorcla11ce wj ·th Bo,;ir-d pn] :icy .. 

HDBKCHOI 008 

(8) 

06/05/87 Draft 



.. __ 

r. . 
" 

.. ..,, 

' 

REPORT AND RECOMMENDATION 
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Preamble 

In April, 1985, Dr. Ronald E. Beller, President of E ast 

Tennessee State University, appointed a Task Force which was 

given the responsibility to develop and produce a 

feasibility study for the possible establishment of a 

Division of Health Sciences as an integral component of the 

infrastructure of the University. This report and its 

accompanying recommendation is the consequence of twenty 

formal meetings and interview sessions which were held 

between May 8 ,  1985 and April 26 , 1986. 

-



Task Force for the Division of Health Sciences 

Members 

1. Dr. Richard G. Skalko (Chairman) 
Professor and Chairman 
Department of Anatomy 
Quillen-Dishner College of Medicine 

2. Dr. Jim Perry 
Professor and Chairman 
Department of Psychology 
East Tennessee State University 

3. Dr. Arthur Hougland 
Associate Professor 
Department of Health Sciences 
East Tennessee State University 

4. Dr. Ben Lyle 
Professor 
Department of Technology 
East Tennessee State University 

S. Ms. Linda Norman 
Assistant Professor 
Associate Degree Nursing 
East Tennessee State University 

6. Dr. Allan Spritzer 
Dean 
College of Business 
East Tennessee State University 

7. Dr. David Tiffany 
Assistant Director of Development 
Office of Development 
East Tennessee State University 

a. Dr. Charles Votaw 
Professor and Associate Dean 
Office of Academic Affairs 
Quillen-Dishner College of Medicine 

9. Dr. Glenn Bettis 
Associate Professor 
Department of Technology 
East Tennessee State University 

10. Dr. Nancy Garland 
Assistant to the President 
Office of the President 
East Tennessee State University 
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Task Force for the Division of Health Sciences 

CHARGE 

1. Open discussion with all interested parties on 
feasibility of development of the Division of Health 
Sciences which will include the College of Medicine, 
School of Nursing, and the School of Public and Allied 
Health. 

�-

2. Solicit input from all segments of the University 
community and use input to identify both strengths and 
weaknesses. 

3. Make specific recommendations with respect to budgeting 
problems. The problem is that the College of Medicine 
is funded differently than the College of Nursing and 
the School of Public and Allied Health which are formula 
driven. 

4. The chairman has the responsibility to get 
organizational charts and programs from similar 
institutions. A specific request is to explore how 
institutions which have developed such a division 
recently have accomplished this objective. 

S. Nancy Garland of the President's Office is to serve as 
liaison between the President and the Task Force. 

6. The President has no objection to receiving both 
minority and majority reports. All views are to be 
expressed. 

Amended May 9, 1985 

3 



A PROPOSAL TO ESTABLISH A DIVISION OF HEALTH SCIENCES AT 

EAST TENNESSEE STATE UNIVERSITY 

A major element of the mission of East Tennessee State 

University is the support of comprehensive programs in the 

health professions and related disciplines which will 

prepare individuals for careers while helping to improve the 

quality of public health and the delivery of health care 

services in the region and in the state. 

In this context, a task force was appointed in the 

spring of 1985 to assess the potential benefits to the 

University of the establishment of a Division of Health 

Sciences. An extensive interview process was undertaken at 

that time in which members of the University administration 

and the University faculty were invited to express their 

views on this subject. While some potential disadvantages 

were expressed,. particularly with regard to funding of such 

a Division and the impact of its establishment on current 

procedures relating to faculty promotions and faculty 

tenure, there are several positive features which suggest 

that the establishment of a Division of Health Sciences is a 

natural step in the growth and development of East Tennessee 

State University, it will serve to enhance the prestige of 

14 



Proposal 
Page 2 

the University in the entire health care field both 

regionally and nationally and it is consonant with the 

current mission of the University. Accordingly, we 

recommend that the University administration, the Board of 

Regents and the Tennessee Higher Education Commission give 

positive consideration to the establishment of a Division of 

Health Sciences. We further recommend that these bodies 

give careful consideration to the following factors: 

� 

1. Develop an administrative structure which will 

enhance the establishment of conjoined efforts by 

the various units (School of Nursing, School of 

Public and Allied Health, Quillen-Dishner College 

of Medicine) in the areas of research, teaching and 

service. 

2. Develop an appropriate mechanism to guarantee the 

administrative autonomy of each of these units with 

respect to faculty appointments, promotion and 

tenure in accord with current guidelines. 

3. Develop a mechanism to insure adequate funds are 

available to implement the goals of the Division in 

a manner which ensures the orderly growth of 

current programs within the units and permits the 

flexibility essential for the development of 

conjoined programs. 



TENNESSEE TEClt 
\lJNUWfE!m§O u o/ 

MEMORANDUM 

TO: Bill Fisher 

FROM: Horner D. Kemp, President, TTU Faculty Senate 

DATE: May 26, 1987 

I thought you might not be aware of this SBR initiative. 
If it goes into effect, as it probably will, and if it 
applies to faculty, there will be nothing of substance 
left that is grievable. 

Office of the Faculty Senate/Tennessee Technological University 

Cookeville, TN 38501 
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TO: All Presidents •• 

FROM: Thomas·J:'.. Gar'la�d # 
SUBJECT� Proposed G�idelines for Development of Institutional Grievance 

Procedure;, 

DATE:- May 13. -1987 

The State University 
and Community College System of Tennessee 
I 161 Murfreesboro Road• Nashville; Tennessee 37217 • (615) 741-4821 

-----------------------------------------------------------------------· 

. ,,, .... 

Attached for your review and comment are proposed guidelines ·for. 
development of institutional grievance procedures. These guidelines have been 
prepared-by the-Board staff and reviewed with personnel officers and the 
Business Affairs Sub-Council. 

These.guidelines are developed to assist institutio�s in developing 
procedures to be. utilized in· response to employee grievances; Also attached is 
a model grievance procedure for grievances filed by non-faculty employees. 
This procedure is consistent with the guidelines for development of 
institutional grievance procedures. ThL,:l�ed for a comp.�.i:.�.�te __ J�yl�Y .... J!!Q��l 
grievance procedure should .be discussea witfi institutional s��f..LP..r:iC?.th�!L�J!� 
-next Presidents meeting. 

The staff will be prepared to respond t� any questions you may hav� 
concerning the proposed guidelines. 

TJG/1 

Attachment 

·.·-

Austin Peay Siate University• East Tennessee Slate Un�versily .• M�mphis S1a1e Universily � Mid�le ,:-enneuce_ Stale Univenity 
Tenneuee State University• Tennessee Technological Unl\'ersity • Chattanooga S1a1e rc:chmcal Commu_mty College -

A Cleveland State Communily College •Columbia S1a1e Community College• Dyersburg S1a1e C_omn_i�nuy College W Jackson State Community College• Motlow Stale Community College • Roane S1a1e Community College 
Shelby Slate Communily College• Volunteer S1iite Community College• Wal�rs S1a1e Communi1y.College 

Nashville State Technical Institute • State Technical Institute at Knoltville 
State Technical tnslitute at Memphis • Tri-Cities Stale Technical lnstitu1e 

The State Arca Vocational-Technical Schools 
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I. INTRODUCTION - These guidelines have been developed to assist 
institutions in drafting procedures for addressing grievances filed by 
institution employees. 

PROPOSED 
GUIDELINES FOR DEVELOPMENT OF INSTITUTIONAL 

GRIEVANCE PROCEDURES 

II. APPLICABILITY OF PROCEDURES 

A. All employees, including probationar.y employees� should have access 
to a grievance procedure. 

---------

B. Separate procedures must be 
' 

developed 
. 

for faculty ari_4_J!9�-facµJJ;y _
eh!P.l 9.Y_��- ·, _ ___,, 

_

·c-. The. Institution may develop separate procedures for equal emp·l oyment 
opportunity complaints and/or sexual harassment complaints or may 
incorporate the procedures for either or both into the procedures 
for other grievable complaints. If the procedures are combined, the 
person(s) designated to receive equal employment opportunity 
complatnts and/or sexual harassment complaints should· be involved in •• the procedure. 

D. • A grievance-may be filed for any matter which the employee believes 
adversely affects his/her employment and which is within the 
administrative discretion or control of the Institution, except the 
:following matters which are not grievable under;hese procedures: 

1. Actions related to the suspension of employees for cause or 
termination in violation of an employment contract which fall
within the appeals procedure of SBR Policy No. 1:06:00:05. 

 

2. Grievances arising.from disciplinary action taken against an 
employee, including verbal warni�gs. 

3. Act_i.on for which a hearing is available to the employee under 
the Tennessee Uniform Administrative Procedures Act or othe� 
State Board of Regents policy. 

4. Termination of clerical or support personnel during or at the 
end of the initial probationary period. 

5. Performance reviews and supervisory counseling. 

--6. Position reclassifications. 

7. Elimination of a position due to a reduction in force, lack of 
funds, reorganization, financial exigency or curricular 
reasons. 



.. 
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B. Decisions should be based on full and fair consideration of all 
pertinent facts and circumstances. 

c. The procedure should include time limits within which a grievant 
dissatisfied with a decision must take the grievance to the next 
highest step. The decision-maker at each step should also be given 
a time-limit for notifying the grievant of the decision. The 
Presi�ent should be authorized to grant reasonable extensions of the 
time lim�ts upon a showing of good cause. 

VII. GRIEVANCE COMMITTEE - The Institution may wish to establish a grievance 
conmittee to_advise the President on those grievances which reach the 
final decision-making level. The following guidelines govern the use of 
such a conmittee.. 

,., 

.. 

A. Separate- committees �hg.!-!lg_�g___�s.�a-�J.i�tled __ .for., faculty and f_o_r 
no�fa�_�l,�,Y .. 9.�i�v-�n.��� �Only facul �Y....§!!9_�.1�- ��-.. i.ncl uded on the 
.f.�_gil1:Y.-S.<2.�mittee and onl v non-faculty on the non-fa_!;U) ty _COlllf!l.it.t.�e...,. 

B. A system of selecting members of the committee should be adopted 
which ensures that committee members will be disinterested in the 
outcome. Any committee member selected who has a particular 
interest in the outcome of the decision should be replaced with· an 
alternate to avoid a biased decision. 

c. The·numtre� of individuals on the committee should:be small enough to ·

be efficient. An odd number is recommended. It is also recommended 
that a chairman be selected for each committee. 

a 

W 

D. The committee should conduct an independent and thorough 
investigation. In order to do so, it should have the power to 
receive evidence from the grievant, gather evidence from other 
sources and call witnesses. 

E. The procedures may give the grievant the right to a hearing with all 
witnesses present; or, in the alternative, the procedures may allow 
the committee to hear each witness, including the grievant, 
separately. In any event, the grievant should be allowed to present 
any pertinent evidence to the committee and to have the committee 
call those witnesses who have testi�ony pertinent to the decision. 

F. • The committee should make a written report of its recommendation and 
reasons to 

1

the President .. The President may then adopt the 
committee s recommendation, in whole or in part, or may make his/her 
decision independent of.the committee 1 s findings. 

G. 'The grievant should be provided a copy of the Committee 1 s report 
- along with the President 1 s decision. 
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Dear Subscriber, 

Thank you for your faith in our new newsletter The Teaching 
Professor. We are gratified by the warm response that college 
teachers have given the publication, indicating that improving 
teaching skills is a top priority among faculty members. 

You can count on your newsletter to give you the support you 
need in the classroom ... to help you convey your passion for your 
subject, and its value to the world and to your students. And 
The Teaching Professor can give you the skills you need to make 
the difference. 

You can also count on the editor of The Teaching Professor 
to inspire, motivate and sometimes even amuse you, as only an 
insider can do. 

As head of the instructional development program at the 
Pennsylvania State University, editor Maryellen Gleason Weimer is 
a teaching professor herself. Her mission is to support and 
encourage faculty efforts to maintain and improve instructional 
quality, and now her efforts can be appreciated nationwide. 

To assure that your newsletter reflects your concerns, we 
urge you to pass on to us your comments, criticisms and ideas 
about it. With your help, this newsletter can truly change the 
course of higher education ... for the better. 

Again, welcome to The Teaching Professor, and we look 
forward to helping you increase the number of "good days" you 
enjoy in your classroom. 

�;tG.�4·r 
Ruth c. Benedict 
Associate Publisher 



2718 Dryden Drive, Madison, WI 53704 

IF YOU LIKE WHAT YOU READ IN THE TEACHING PROFESSOR ... 

... and you'd like to share the information with your colleagues 
in your department or division ..... . 

�Photocopying is immoral and strictly prohibited by law, 
BUT multiple subscriptions are available at big discounts 
for colleagues on the faculty at your school. 

(All subscriptions MUST be paid for in a single purchase and 
addressed to one person, who distributes them on your campus.) 

The first subscription ................ see enclosed invoice 
the 2nd thru 10th subscriptions ....... $15 each 
the 11th thru 49th subscription ...... $10 each 
more than 50 subscriptions ........... $10 each, regardless 

of the above. 

Number of 
subscriptions 

Price for this 
subscription Total cost 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 

(extra subscriptions 
50 
60 
70 
80 
90 

100 
500 

$29(If 
15 
15 
15 
15 
15 
15 
15 
15 
15 
10 
10 
10 
10 
10 
10 
10 
10 
10 

thru 49, 
10 
10 
10 
10 
10 
10 
10 

special discount)$29 
44 
59 
74 
89 

104 
119 
134 
149 
164 
174 
184 
194 
204 
214 
:?.24 
234 
244 
254 

add $10 for each one) 
500 
600 
700 
800 
900 

1000 
5000 etc. 

• - - - - - - -� - ;;Y , � �- iik;-t-;,- ;rd;; ;;l�i -p 1:-s�bs-::;ipti;n� -;o -;he -;:a�hi;g 
Professor for my teaching colleagues. Please enter ____ more 
additional subscriptions at a total cost of$ __ --,- . I ,,,,_ understand 
they will come addressed to me for distribution. (So will the bill.) 

Name Title 

Institution 

Address 

City State ZIP 

Phone number ( Ext. 

IF YOU HAVE ADDITIONAL QUESTIONS, PLEASE CALL THE SUBSCRIPTION HOTLINE TOLLFREE 1 - 800 - 433-0499 from 8 to 5 CST. 

- - - - - - - - - - -
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