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Disability 
Individual disability policies with monthly benefits of 60% salary, after 90 days of disability are available 
for the resident only. Additional coverage may be purchased by the resident.  

Professional Liability Insurance 
As a resident physician with East Tennessee State University under the State of Tennessee your 
professional liability coverage will be provided by the Tennessee Claims Commission Act (TCA 9-8.301 et 
sq). The limits of liability are $300,000 per plaintiff/$1 million dollars per occurrence. State law provides 
that residents have absolute immunity from liability for acts or omissions within the scope of their 
employment, unless the acts or omissions are willful, malicious, criminal, or done for personal gain.  

Other Benefits: 

Free membership to the Center for Physical Activities, Resident Assistance Program, Impaired Physicians 
Program through TMA, Tuition Reimbursement for resident’s spouse and dependent children, Deferred 
Compensation Program. 

Leave: 

Vacation/Annual Leave 
All residents may receive up to 15 days annual leave per contract year. Unused vacation days may not 
be carried over from year to year. 

Administrative Leave 
Residents may receive two (2) days administrative leave during their first year at the discretion of each 
program. Residents on tracks longer than one year may receive up to five (5) days administrative leave 
to be taken anytime during their tenure.  

Educational Leave 
Educational leave may be provided. This is left totally to the discretion of each program.  

Sick Leave 
Sick leave is provided at the rate of one (1) day per month, and may accumulate to a total of not more 
than sixty (60) days for continuous service.  

Family Medical Leave Act (FMLA) 
Residents are entitled to the provisions of the Family Medical Leave Act of 1993. This leave is without 
pay, but use of accrued sick and vacation leave may be used as part of the family leave.  In order to be 
considered eligible under the FMLA guidelines, a resident must (1) have worked for the University for at 
least 12 months; and (2) have worked at least 1,250 hours during the year preceding the start of the 
leave.  

Maternity/Paternity Leave 
Maternity leave is available to eligible residents for the birth or adoption of a child under the Family 
Medical Leave Act (FMLA) and the Tennessee Maternity Leave Act (TMLA).  This leave is without pay, but 
use of accrued sick and annual leave may be used as part of this leave.  
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Structure for Educational Oversight, Sponsoring Institution (Institutional Requirement I.A.6)  
A written statement must document the Sponsoring Institution’s commitment to GME by providing the 
necessary financial support for administrative, educational, and clinical resources, including personnel, 
and which must be reviewed, dated, and signed at least once every five years by the DIO, a 
representative of the Sponsoring Institution’s senior administration, and a representative of the 
Governing Body. (Core) The information provided to the IRC does not demonstrate substantial 
compliance with the requirement. It is not apparent that the Sponsoring Institution’s written statement 
of commitment to graduate medical education (“GME”) is signed by a representative of the Governing 
Body. (IRQ, Attachments—Organizational Chart 1, Position of GMEC; Organizational Chart 2, Position of 
DIO; Statement of Commitment) 
 
Institution Response: 8/10/2018 The Sponsoring Institution's written statement of commitment to GME 
has been corrected to include the Chair of the East Tennessee Board of Trustees, Mr. Scott Niswonger. 
With the change in Deans, the statement has been recently updated to include the Interim Dean, who 
began July 25, 2018. The revised written statement of commitment has been uploaded to the "written 
statement of commitment" section of the Institutional Review Updates. 

 

 

 

!
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National Residency Match Program (NRMP) Results of the Sponsored Programs 

Programs have been very successful in the NRMP. 

 

 

 

 

 

 

 

 

 

 
Longevity of Program Directors and Program Coordinators in their Respective Roles 

 

*Orthopaedic Surgery transitioned to oversight by ETSU 1/1/2018 

Program 2015 2016 2017 2018 
 Quota/Filled Quota/Filled Quota/Filled Quota/Filled 
FM Bristol 8/8 8/8 8/8 8/8 
FM JC 6/6 6/6 6/6 6/6 
FM Kingsport 6/6 6/6 6/6 6/6 
IM 21/21 22/22 22/22 12/12 
Cardiology 3/3 3/3 3/3 3/3 
GI  2/2 2/2 2/2 2/2 
ID 2/1 2/0 2/2 3/0 
Oncology 3/3 1/1 2/2 3/3 
Pul/CC 3/3 1/1 2/2 2/2 
OB/GYN 3/3 3/3 3/3 4/4 
Pathology 2/2 2/2 2/2 2/2 
Pediatrics 7/7 7/7 7/7 7/7 
Psychiatry 4/4 5/5 5/5 5/5 
Surgery 8/8 7/7 7/7 7/6 

   
 

 
Accreditation 

Program Length Program Director Program Coordinator Total # of 
Residents 

Original Effective 
Date 

Institutional Office -- Michael Ostapchuk, MD, (DIO)  -- -- 1/24/2018 

Bristol Family Medicine 3 years Gregory E Clarity, MD (9.5) Ms. Julie Robinette 
(8) 

24 7/26/1976 1/31/2018 

Johnson City Family Medicine 3 years Diana L Heiman, MD (6.5) Mr. Terry Xixis (3) 18 9/11/1979 1/31/2018 

Kingsport Family Medicine 3 years Mark Brummel, DO (3) Ms. Amy Murphy (12) 18 9/29/1975 1/31/2018 

Internal Medicine 3 years James Myers, MD (<1) Ms. Heather Grove 
(3) 

72 5/1/1977 1/19/2018 

Infectious Disease 2 years Paras Patel, MD (<1) Ms. Carla Hill (8) 4 7/1/1987 1/19/2018 

Cardiovascular Disease 3 years Vijay K Ramu, MD (5) Ms. Carla Hill (8) 9 7/1/1987 1/19/2018 

Oncology 2 years Devapiran Jaishankar, MD 
(3) 

Ms. Carla Hill (8) 4 7/1/1997 1/19/2018 

Pulmonary Disease and Critical Care 3 years Girendra Hoskere, MD (2) Ms. Carla Hill (8) 6 7/1/2000 1/19/2018 

Gastroenterology 3 years Mark F Young, MD (6) Ms. Carla Hill (8) 6 7/1/2010 1/19/2018 

Obstetrics and Gynecology 4 years Kent Hjerpe, MD (<1) Ms. Patti Taylor (14) 12 5/20/1993 2/1/2018 

Orthopaedic Surgery 5 years Dan Krenk, DO (5) Ms. Stacy Christian 
(7) 

10 *7/1/2011 4/20/2018 

Pathology - Anatomic & Clinical 4 years Salah Shurbaji, MD (6) Ms. Terri McFeature 
(22) 

8 7/1/1983 1/29/2018 

Pediatrics 3 years Dawn S Tuell, MD (5) Ms. Caitlin Smith (4) 21 4/7/1991 1/28/2018 

Psychiatry 4 years Shambhavi Chandraiah, MD 
(3) 

Ms. Dakotah Phillips 
(2) 

18 11/8/1985 4/27/2018 

Surgery 5 years Joseph R Lee, MD (4) Ms. Julie Simerly (6) 30 7/1/1978 1/18/2018 
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During the 2017- 2018 academic year the GMEC approved three new Program Directors. 

With the impending departure of the Internal Medicine Program Director on June 30, 2018, the GMEC 
approved the appointment of a new Program Director to begin July 1, 2018.  The new Program Director 
had served as the Infectious Disease Fellowship Program Director for numerous years.  The core 
program appointed two new Associate Program Directors.   

With the transposition of the Infectious Disease program director to the core program, the GMEC 
approved a new Infectious Diseases Program Director to begin July 1, 2018.  The new Program Director 
served as Associate Program Director for many years. 

The Obstetrics and Gynecology program director stepped down with planned retirement and the GMEC 
approved a new Program Director to begin in March 2018.   

Program Director changes over the last five academic years: 

• 2013-2014-Jospeh Lee (Surgery), James Myers (ID) 
• 2014-2015- Mark Brummel (FMKGPT), Stephen Geraci (IM), Jonathan Moorman (IM), Devapiran 

Jaishankar (Oncology), Jay Mehta (Pulmonary/Critical Care)  
• 2015-2016- Girendra Hoskere (Pulmonary/Critical Care), Keith Huffaker (OB/GYN), Tom Jernigan 

(OB/GYN), Jay Griffith (Psychiatry), Shambhavi Chandraiah (Psychiatry) 
• 2016-2017- Deidre Pierce (IM) 
• 2017-2018- Kent Hjerpe (OB/GYN), James Myers (IM), Paras Patel (ID)  

 

 

 

 

 

 

3, 20%

4, 27%
7, 46%

1, 7%

Program Director Length of 
Service

Less than 1 year 1-3 years 4-6 years

7-9 years 10 or more years

0, 0%
3, 25%

3, 25%
2, 17%

4, 33%

Program Coordinator Length of 
Service

Less than 1 year 1-3 years 4-6 years

7-9 years 10 or more years
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Results of the ACGME Annual Resident/Fellow and Faculty Surveys 

Resident Results 
The residents’ satisfaction with their ETSU Graduate Medical Education experience (Institutional Mean) 
is comparable with the National Mean.  However, 6% of ETSU residents and fellows view their programs 
negatively (5%) or very negatively (1%), and 9% had a neutral view.  This has improved since the last 
survey of 2016 – 2017 where 3% of ETSU residents and fellows view their programs very negatively and 
3% view their programs as negative.  The neutral response was 14% on that survey. 
 

 

 

Faculty Results 

ETSU’s teaching faculty’s overall evaluation of the quality of their respective programs is near the 
national mean.  This has improved since the 2016 – 2017 faculty survey. 
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Accreditation Status, Citations, and Concerns of Sponsored Programs 

 
Program Status Self-Study or Next Site Visit Citations Concerns 
Bristol Family Medicine CA 10/31/2018*   
Johnson City Family Medicine CA 11/1/2019-SV   
Kingsport Family Medicine CA 10/1/2023-SS 2 1 
Internal Medicine CA TBD 1  
Infectious Disease CA TBD   
Cardiovascular Disease CA TBD   
Oncology CA TBD   
Pulmonary Disease and Critical Care CA TBD  1 
Gastroenterology CA TBD   
Obstetrics and Gynecology CA TBD 3  
Orthopaedic Surgery Pre-A TBD 6 1 
Pathology - Anatomic & Clinical CA 10/1/2019-SV   
Pediatrics CA 10/1/2019-SV  5 
Psychiatry P 01/22/2019 16  
Surgery CA 6/1/2019-SS   

 
*Self-study in process at ACGME 
CA – continued accreditation 
CW – continued accreditation with warning 
AW – accreditation withheld 
P – probation (accredited) 
PA – pre-accreditation  
SS – self-study  
SV – site visit   
 
The Family Medicine Kingsport program received an ACGME LON January 31, 2018 replacing the 
continued accreditation with warning status with continued accreditation.   

On January 3, 2018, the ACGME approved East Tennessee State University as the Sponsoring Institution 
of an AOA accredited orthopaedic residency program previously managed by Wellmont Hospital System.  
The ACGME application process required co-requisite programs in their Sponsoring Institution that ETSU 
could provide.  The program remains on pre-accreditation status.  The program responded to 12 
citations listed on the March 3, 2017 ACGME LON.  The review committee, in an ACGME LON dated May 
15, 2018, found six of the 12 resolved and six extended.  The review committee “noted that 
considerable progress had been made toward eventual ACGME accreditation and with care and 
attention to detail, the program should be able to accomplish this in a reasonably short time.”  The 
program addressed the six citations and reapplied for ACGME initial accreditation on November 8, 2018.  
The RC decision will be available in late January 2019. 

The ACGME Review Committee for Psychiatry notified the program and SI on the May 30, 2018 that it 
had been placed on probationary accreditation.  The letter identified 16 citations.  The probation 
followed a program site visit conducted in March 2018.  The program had downward trends in many 
areas of the ACGME resident survey over a two-year period, 2015 – 2016 and 2016 – 2017.  On January 
30 2018, the GMEC conducted a special review of the program.  That review resulted in eight areas of 
concerns.  The DIO shared the findings with the Program Director and the Chair of the Department.      
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The GMEC is monitoring the program’s plan of action for the special review concerns and the citations of 
the LON bimonthly.  In addition, the GMEC offers guidance to the Program Director to correct the issues.  
The DIO is working closely with the Program Director and Chair to correct the issues.  The DIO and 
Ombudsperson meet with the residents alone bimonthly to discuss ongoing progress and continued 
concerns, after which the DIO and the Program Director meet to review the findings and implement 
corrective processes. 

 
Citations and Concerns by Categories (as of June 30, 2018) 

 
 

 
Citation Category Number of 

Citations 
Specialties/Subspecialty Receiving Citation 

1. Institutional Support 

A. Institutional Support-Sponsoring Institution 2 P 

B. Institutional Support-Program Director   

C. Institutional Support-Participating Institution 1 ORS 

D. Facilities-Educational Space Including Library   

E. Facilities-Clinical Space   

F. Medical Records Retrieval   

G. On-call Rooms   

H. Appropriate Food Services   

I. Safety/Security   

J. Patient Support Services   

2. Resident Appointment 

A. Resident Appointment Issues   

3. Program Personnel & Resources 

A. Qualifications of Program Director   

B. Responsibilities of Program Director 1 P 

C. Qualifications of Faculty   

D. Responsibilities of Faculty 4 FM, ORS, P 

Citation Category Citations 
Institutional Support 3 
Resident Appointment 0 
Program Personnel and Resources 9 
Education Program 9 
Evaluation 5 
 26 

Concern Category Concerns 
Education Content 1 
Education Environment 3 
Resident Scholarly Environment 1 
Evaluation 2 
Faculty Supervision 1 
Learning and Working Environment 1 
 9 
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E. Other Program Personnel   

F. Resources 4 ORS, P 

4. The Education Program 

C. Progressive Resident Responsibility   

D. ACGME Competencies   

D.1. Patient Care   

D.2. Medical Knowledge   

D.3. Practice-based Learning and Improvement   

D.4. Interpersonal and Communication Skills   

D.5. Professionalism 1 P 

D.6. Systems Based Practice   

E. Educational Program - Didactic Components 1 P 

F. Educational Program - Patient Care Experience 2 FM 

G. Educational Program - Procedural Experience 1 OBG 

H. Service to Education Imbalance   

I. Scholarly Activities 1 ORS 

J. Supervision 2 OBG, P 

K. Learning and Working Environment   

K.1. 80 Hours per week   

K.2. 1 day in 7 free   

K.3. Minimum Time Off Between Scheduled Duty  
       Periods 

  

K.4. Maximum Duty Period Length   

K.5. In-House Call Frequency   

K.6. Moonlighting   

K.7. Other   

K.8. Oversight   

K.9. Culture of Professional Responsibilities   

K.10. Transitions of Care 1 P 

K.11. Maximum Frequency of In-House Night Float   

K.12. At-Home Call   

K.13. Patient Safety   

K.14. Quality Improvement   

K.15. Well-Being   

K.16. Fatigue Mitigation   

K.17. Teamwork   
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5. Evaluation 

A. Evaluation of Residents 2 P 

A.1. Evaluation of Patient Care   

A.2. Evaluation of Medical Knowledge   

A.3. Evaluation of Practice-based  
       Learning/Improvement 

  

A.4. Evaluation of Interpersonal/Communication Skills   

A.5. Evaluation of Professionalism   

A.6. Evaluation of Systems-based Practice   

B. Evaluation of Faculty 1 ORS 

C. Evaluation of Program   

D. Performance on Board Exams 2 IM, OBG 

 
Institutional Action Plans 

 
2017 – 2018 Institutional Action Plans 

Action Item Description Goal Status Target 
Leadership 
development 

Need for permanent leadership 
in OB-GYN (chair). 

DIO assist the Dean in planning, 
recruiting, and selection.  New 
chair and Program Director in 
place.  

Complete January 
2016 

GME Summit Engage dean, department 
chairs, hospital leaders, and 
community leaders in how GME 
can impact the health of the 
region. 

Provide leaders across 
constituencies with the 
background of GME, current 
status, examples of 
engagement, and possibilities 
for expansion. 

Complete March 
2016 

Explore 
potential for 
program 
expansion 

BRMC has voiced interest in 
looking to expand programs. 
Both HVMC and BRMC have 
agreed to share funding a 
pulmonary/critical care 
fellowship position.  Continued 
discussion will occur with 
Wellmont about program 
expansion. 

Continue dialog with BRMC 
leadership around position 
planning 

Complete October 
2016 

Program Self-
studies 

Assist programs in 
implementing their new self-
study protocols.  

Participate as possible in the 
pilot self-study process.  Have 
programs implement a process, 
focusing on the aims of the 
program and the program’s 
environment. 

Complete December 
2016 

Resident 
Education 
Series 

Identify needs and develop 
programs for institution-wide 
educational events for residents 
and fellows.  Plan for video 

Create new resident lecture 
series event hosted by GME 
Office, planning for roll out on 
quarterly basis.  Video 

Complete February 
2017 
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archiving sessions for trainees 
unable to attend live. 

recordings posted online for 
easy access by trainees. 

Leadership 
development 

Need for permanent leadership 
in internal medicine (chair).  
Mentoring and assisting 
program directors. 

DIO assist the Dean in planning, 
recruiting, and selection 

Complete January 
2017 

Data about 
practice 
habits 

All programs have difficulty in 
obtaining both attending and 
resident performance data from 
the hospitals for review. 
CRIMSON system implemented 
at JCMC in Fall 2015 
With creation of merged health 
system Ballad, planning for 
single EHR and data system.4 

Continue discussions with 
college and hospital leadership 
on improving data sharing. 

Progressing 
– to be 
carried 
forward 

February 
2018  

Evaluation 
confidentiality 
and use in 
improvement 

Concerns about confidentiality 
of surveys is improved. 
Concerns still exist about using 
evaluations to improve. 

Continue program level 
discussion about APE, use of 
survey data, and the cycle of 
improvement within 
educational programs. 

Progressing 
– to be 
carried 
forward 

February 
2018 

Position 
planning 

MSHA – position cuts on hold 
for 2015-16 with review of 
department cost savings 
Wellmont – position reductions 
completed with 2015-16 plan 
MSHA – position cuts remain on 
hold for 2016-17 
Need for continued discussion 
about program expansion as 
Ballad merger comes to fruition 

Continue negotiations on 
mitigating cuts to programs and 
potential for expanding select 
programs across the two 
systems. 

Progressing 
– to be 
carried 
forward 

February 
2018 

Continued 
review of 
CLER, 
engaging 
hospitals and 
leadership 

Second CLER visit completed in 
October 2015 
Both ACGME faculty and 
resident surveys indicate that 
resident involvement in QI and 
patient safety initiatives are a 
concern.  

Continue improvements at 
HVMC with engaging residents 
in hospital QI and patient safety 
initiatives 

Progressing 
– to be 
carried 
forward 

February 
2018 

Faculty 
development 

Need for expanding central 
GME faculty development 
around teaching and evaluation. 
Noted trainee survey results 
related to program 
improvement, service vs. 
education, and scholarly 
activity.  Continue. 

Office of GME to design and 
implement ongoing series, 
explore opportunities with 
Office of Academic and Faculty 
Affairs 

Progressing 
– to be 
carried 
forward 

February 
2018 

Research APE action plans and ACGME 
faculty and resident surveys 
indicate the need for increased 
opportunities for scholarly 
activity. Continue. 

Monitor program specific goals. 
Assist in creating new 
opportunities in the hospital, 
especially related to QI and 
safety 

Progressing 
– to be 
carried 
forward 

February 
2018 
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GME policy 
review 

Next round of policies for 
review in this cycle according to 
the policy on policies. 
Continue cycle review 

Continued GMEC review of all 
policies including special 
attention to improving 
unsatisfactory performance and 
due process procedures. 

Progressing 
– this is an 
ongoing 
process, 
every five 
years 

May 2018 

  

2018 – 2019 Institutional Action Plans 

Action Item Description Goal Status Target 
Hospital Billing GME to use the New Innovation 

Program to bill hospitals for 
resident/fellow monthly salaries 
& benefits 

Currently working with Ballad in 
implementing the new process.  
Will begin working with the VA 

Progressing July 
2019 

Resident/fellow 
salaries & 
benefits 

To work with hospital partners 
to reach at least the mean GME 
salary for residents/fellows in 
the southern region as reported 
by the AAMC 

Currently asking for a 3% 
increase in resident salary and 
benefits for the upcoming 
academic year 2019 – 2020 

Progressing July 
2020 

Resident as 
Teachers 

Conduct resident as teachers 
workshops for all first year 
residents 

Conduct the first annual 
resident as teachers workshop 
in the spring of 2019 

Progressing April 
2019 

Accreditation 
subcommittee 

Begin meeting to review all 
accreditation issues 

The committee will review all 
accreditation issues and bring 
monthly report to GMEC 

Progressing July 
2019 

Wellness 
curriculum 

Develop and present wellness 
curriculum  

Develop curriculum to be 
presented annually to residents 

Progressing  July 
2019 

Data about 
practice habits 

All programs have difficulty in 
obtaining both attending and 
resident performance data from 
the hospitals for review. 
CRIMSON system implemented 
at JCMC in Fall 2015 
With creation of merged health 
system Ballad, planning for 
single EHR and data system.4 

Continue discussions with 
college and hospital leadership 
on improving data sharing. 
 
Have an increase in the 2018 – 
2019 resident survey 
compliance in this area 

Progressing July 
2019 

Faculty 
development 

Need for expanding central GME 
faculty development around 
teaching and evaluation.  

Office of GME to design and 
implement ongoing series, 
explore opportunities with 
Office of Academic and Faculty 
Affairs 

Progressing July 
2019 

Addition of 
Addiction 
Medicine 
Fellowship 

Develop Addiction Medicine 
Fellowship. 

ACGME accredited fellowship 
with two fellows. 

Progressing First 
fellows 
July 
2020 
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EAST TENNESSEE STATE UNIVERSITY 
BOARD OF TRUSTEES 

INFORMATION ITEM 

DATE: February 22, 2019 

ITEM: THEC Quality Assurance Funding Results and Overall 
Impact to ETSU  

COMMITTEE: Academic and Student Affairs Committee 

PRESENTED BY: Mike Hoff 
Associate Vice President/Chief Planning Officer 

Dr. Hoff’s presentation outlines the university’s performance on metrics the Tennessee Higher 
Education Commission uses to assess the performance of higher-education institutions.  This 
assessment is tied to approximately 5% of the overall state appropriation for the institutions.  
This presentation focuses on the performance assessment for academic year 2017-18.  This is the 
third year of the new Quality Assurance Calendar.  ETSU received 91 points for the 2017-18 
assessment, the highest total this assessment cycle and an annual increase of 5 points over  
2016-17.  This increase is the result of sustained efforts with program quality improvements, 
student satisfaction, and a focus on at-risk populations. 
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Next Steps
• General Education Assessment

– Encourage serious student participation and engage
faculty with respect to teaching critical thinking

• Major Field Assessment
– All licensure programs tested every year and four non-

licensure programs (not previously tested) will participate
in 2018/19

• Academic Programs
– Encourage all accreditable programs to seek

accreditation
– Three undergraduate programs and four graduate

programs will participate in program review (or academic
audit) in 2018/19

Next Steps
• Institutional Satisfaction Studies

– National Survey of Student Engagement (NSSE)
• Adult Learner Success

– Continue to track retention and graduation
– Report on progress toward action plan objectives

• Focus Populations
– Continue to identify and implement strategies that

improve the probability of graduation for each
population of focus
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EAST TENNESSEE STATE UNIVERSITY 
BOARD OF TRUSTEES 

ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

MINUTES 
 

February 22, 2019 
Johnson City, Tennessee 

 
The East Tennessee State University Board of Trustees Academic and Student Affairs 
Committee met at 10:15 a.m. on Friday, February 22, 2019, at the Millennium Center. 
 

I. Call to Order 

 
Dr. Linda Latimer, chair of the Academic and Student Affairs Committee, called the 
meeting to order. 

 

II. Roll Call 

 
Deputy Secretary Mr. Nathan Dugger called the roll.  Board members in attendance 
were:  
 

Dr. Linda Latimer, Chair 
Dr. Fred Alsop 
Janet Ayers 
David Golden 
Scott Niswonger, Chair, Board of Trustees 

 
Guests in attendance included: Dr. Bert Bach, Provost and Vice President for 
Academic Affairs; Dr. Wilsie Bishop, Vice President for Health Affairs; Dr. William 
Block, Dean, Quillen College of Medicine; Dr. William R. Duncan, Vice Provost for 
Research; Dr. Susan Epps, Professor, Allied Health Sciences; Dr. Bill Flora, 
President, Faculty Senate; Dr. Virginia Foley, Associate Professor, Educational 
Leadership and Policy Analysis; Dr. Mike Hoff, Associate Vice President for 
Institutional Research and Chief Planning Officer; Dr. Jeff Howard, Associate Vice 
President for Student Engagement; Dr. Jane Jones, Chief of Staff and Associate Vice 
President; Dr. Karen King, Chief Information Officer and Senior Vice Provost for 
Information Technology Services; Dr. Sam Mayhew, Assistant Vice President for 
Student Affairs; Pam Ritter, Vice President, University Advancement; Dr. Don 
Samples, Dean, College of Clinical and Rehabilitative Health Sciences; Dr. Joe 
Sherlin, Vice President for Student Affairs; students Hashem Al Sadah and Aziz; 
Nathan Dugger, Deputy Secretary; and Ms. Jennifer Hill of University Relations 
(taking minutes). 

 



III. Approval of the Committee Minutes from November 16, 2018 

 
Trustee Alsop made a motion that the minutes of the November 16, 2018, meeting of 
the committee be approved and submitted.  Trustee Golden seconded the motion and 
the minutes were unanimously approved. 

 

IV. Recommend Bylaw Amendment: Name Change for the Committee 

 
Chair Latimer recommended amending the Bylaws to change the name of the 
Academic and Student Affairs Committee to Academic, Research, and Student 
Success Committee to more accurately reflect the committee’s responsibilities, 
particularly in light of the recent Ballad Health merger and the emphasis on student 
success.  Following discussion, Trustee Ayers made a motion to approve the 
recommendation.  Trustee Golden seconded the motion, and the recommendation was 
unanimously approved. 

 

V. Tenure Appointment with the Rank of Professor in the University Library for Mr. 
David Atkins 

 
Dr. Bert Bach presented a recommendation to award tenure and the rank of full 
professor to David Atkins, who joined the university as Dean of University Libraries 
on Jan. 1, 2019, after serving as department head and professor of Branch Libraries 
and Collection Logistics at the University of Tennessee at Knoxville.  Trustee Golden 
made a motion to approve the recommendation; this was seconded by Trustee Alsop 
and unanimously approved. 

 

VI. Tenure Appointment with the Rank of Professor in the Department of Rehabilitative 
Health Sciences for Dr. Jeff Snodgrass 

 
Dr. Bach presented a recommendation to award tenure and the rank of full professor 
to Dr. Jeff Snodgrass in the Department of Rehabilitative Health Sciences.  Dr. 
Snodgrass came to ETSU from Milligan College, where he was Chair and Professor 
of the Department of Healthcare Administration and Occupational Therapy.  Trustee 
Ayers made a motion to approve the recommendation; this was seconded by Trustee 
Golden and unanimously approved. 

 

VII. Academic Action Notifications for the Period of August 1, 2018, through December 
31, 2018 

 
Dr. Bach presented a listing of academic actions submitted to the Tennessee Higher 
Education Commission (THEC), which included the establishment of a new 



certificate program and new concentration and termination of older concentrations, 
name changes for programs/concentrations, program/concentration name changes, 
and change in the delivery mode of an existing program.  He also presented a listing 
of academic action notifications to be submitted to the Board of Trustees.  This listing 
primarily consists of updates to programs and changes in program admission 
requirements.  Dr. Bach recommended approval of these notifications with the 
correction of one typographical error.  No motion was required. 

 

VIII. Graduate Medical Education’s Annual Institutional Review, Executive Summary 

 
In the absence of Dr. David Linville, Associate Vice President for Health Affairs, Mr. 
Nathan Dugger called the committee’s attention to the executive summary in the 
meeting packet providing information on the Annual Institutional Review of Graduate 
Medical Education.  He noted that this is presented to the Board for review as part of 
the accreditation component.  Chair Latimer noted that committee members could 
review the report. 

 

IX. THEC Quality Assurance Funding Results and Overall Impact to ETSU 

 
Dr. Mike Hoff delivered a presentation (PowerPoint slides included in meeting 
packet) on ETSU’s results in the THEC Quality Assurance Funding Review.  He 
stated that faculty create quality, and ETSU is doing a better job as indicated by its 
highest numbers ever in the 2015-2020 review cycle, going from 88 points in 2015-16 
to 91 in 2017-18.  The university received high marks in all categories; ETSU 
remained at or above levels from the previous year in the general education 
assessment, academic programs, institutional satisfaction studies and focus 
populations, and was down one point each in the major field assessment and adult 
learner success categories.  Dr. Hoff noted that in academic programs, the university 
is working to achieve accreditation on a couple of programs.  He pointed out that in 
satisfaction studies, ETSU benefits from its partnership with its own Applied Social 
Research Laboratory and is able to conduct four surveys per year; the university used 
the PEG Alumni Survey, which surveys alumni of all generations, and ETSU’s 
alumni affinity score is up two points and is only one point from the overall 
university average. In speaking of the adult learner success category, Dr. Hoff noted 
that while the male population does not persist to graduation as well as the female 
population, ETSU is going in a good direction and is looking at success initiatives 
that would help both adult learners and incoming freshmen.  Dr. Hoff’s presentation 
outlined next steps in all of the review categories.  In discussion, Trustee Golden 
expressed concern about the traditional terminology of “adult learners,” because all 
college-age students are adults.  Trustee Alsop questioned whether the university had 
been impacted by the Tennessee Reconnect program, and Dr. Hoff replied that it had 
not; he stated that while there was initially a lot of interest in the program, it has not 
yet yielded the hoped for results. 

 



X. Other Business 

 

A. Agenda Items for Upcoming Meetings 

Chair Latimer stated that two permanent agenda items for the committee going 
forward will be Strategic Discussion and Enterprise Risk Management (ERM).  These 
agenda items will address matters assigned specifically to the committee.  
Following discussion, it was also determined that agenda items on Academics, 
Research, and Student Success will be added in the future. 
 

B. Open Discussion 

Chair Latimer opened the floor for general discussion.  Some of the items discussed 
included: 
 

• Budget. Trustee Alsop noted that the campus is waiting to see Gov. Bill Lee’s 
budget to learn about possible capital outlay for such projects as a new 
humanities building and the Lamb Hall renovation, as well as funding for 
STEM initiatives. 

• Enterprise Risk Management. Trustee Golden defined ERM as a deliberate 
assessment of the risks in each operational silo of an organization and a 
ranking of all the risks across those silos to determine the most important 
things on which to focus.  He noted that the Audit Committee is driving this 
process for the Board, and the items coming out of it will be distributed 
among the committees.  He commended the audit director and the university 
committee for their work in this process.   
Some of the ERM risk items this committee may address include student 
success, attraction and retention of qualified faculty and staff, and succession 
planning.  In discussion that ensued regarding the funding required for 
staffing, Chair Latimer requested that Dr. William Block and Dr. Wilsie 
Bishop identify a point person who could provide regular reports to the 
committee regarding the vision, goals, strategy, metrics and timeline that 
would be established by the committee.   

• Communication. Trustee Alsop noted that silos exist on campus, where those 
in one college or department are unaware of the exceptional programs and 
activities in another college/department. Chair Latimer and Trustee Golden 
also noted instances in which recent visits to campus by nationally known 
speakers did not receive mentions in some regional newspapers.  Committee 
members questioned how to grow awareness of the excellent things happening 
on campus and what ETSU means to the region. 

• Research.  Chair Latimer said the committee needs to break down research 
and get a greater clarification and understanding of ETSU’s grant activity.  
She stated that vision, goals, strategy, metrics and timelines are needed.  
Trustee Ayers suggested benchmarking ETSU’s research activity against top 



research institutions.  Chair Latimer suggested partnerships with other 
universities and private industry. 

• Student Assessments of Instruction (SAIs). In response to a question from 
Board Chair Scott Niswonger regarding student satisfaction measurements 
that were referenced in the presentation on THEC Quality Assurance Funding, 
Dr. Hoff noted that SAIs are administered at the end of each semester.  
Discussion ensued on the uses of the resulting SAI data. 

• Civics testing for graduating seniors.  Trustee Niswonger suggested that 
ETSU create and implement a civics test to be administered to seniors prior to 
graduation, similar to one required in the state of Florida. 

• Corporate partnerships.  Trustee Niswonger discussed corporate 
partnerships that have enabled other universities to expand academic 
programs and offset tuition, and suggested that similar efforts could take 
ETSU into the future. 

 
There being no further business, Chair Latimer adjourned the meeting at 11:35 a.m. 
 
 
 

Respectfully submitted, 
 
 

_______________________________________ 
David Linville 
Secretary of the Board of Trustees 

 
Approved by the Board of Trustees at its April 26, 2019 meeting. 
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