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production emphasis, thrust, and consideration. Female teachers rated 
male principals higher in two dimensions: disengagement and hindrance.

17• In organizational climate dimensions, male teachers rated 
male principals higher in five of the eight dimensions: hindrance,
intimacy, aloofness, thrust, and consideration. Male teachers rated 
female principals higher than male principals in three dimensions: 
disengagement, esprit, and production emphasis.

Recommendations Based on the Findings

The results of this study supported the position that females are 
perceived to be capable of effective administrative leadership. In view 
of this conclusion, the following recommendations were made:

1. School systems could include as part of in-service training 
and staff development the sharing of leader behavior strengths by female 
and male principals.

2. School systems (either system wide or by school unit) could use 
such instruments as the LBDQ and OCDQ to assess the present situation 
and Incorporate the findings into the staff development and professional 
growth activities for the school year,

3. Research could be conducted to determine the relationships 
between school climate and social or political influences within the 
same thirteen school districts served by the Upper East Tennessee 
Educational Cooperative.
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March 28, 1980

Dear __________________________ :
I am currently involved in a research project for my dissertation 

leading to a doctorate in Educational Administration from East Tennessee 
State University. I plan to survey teachers' perceptions of the 
principal's leader "behavior and the school's organizational climate.
No school, school system, principal, or teacher will "be identified. Data 
will he tabulated and analyzed on the basis of the thirteen school 
districts in Upper East Tennessee and reported by schools with female 
principals as compared to schools with male principals.

The following: school(s) in your district have been randomly selected
as part of the sample:__________________________________. May I please
contact the principals in these schools for permission to survey the 
teachers in the schools?

Thank you-very much for your cooperation in this matter. Enclosed 
is a consent form for you to return to me in granting or denying permission 
to contact the principals. Enclosed is a stamped, self-addressed envelop.

Sincerely,

Enclosures
Diana Rogers
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CONSENT FORM TO CONTACT PRINCIPALS

lea, you may contact the. principals of the randomly selected 
schools in order to collect data concerning teachers' 
perceptions of the principal's leader behavior and the school's 
organizational climate.

No, you may not contact the principals of the randomly selected 
schools.

(Superint endent)

(School District)
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Date

Dear____________________________ :
This is to confirm_____________________________as the date and

time scheduled for me to collect data in your school. This involves 
the members of your teaching staff filling in two questionnaires.

Thank you very much for your willingness to participate in 
this study.

Sincerely,

Diana Rogers
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Date

Dear
I want to thank you very much for permitting me to visit your 

school to collect data for my research project, I hope the results 
of my study will be beneficial to individuals serving in our capacity.

Again, thank you very much for your help. I enjoyed visiting 
your school. Please convey ray appreciation to the members of your 
staff who participated by filling in the questionnaires for me.

I hope the remainder of this school year is a good one for both 
you and your staff. Best wishes for next year.

Sincerely,

Diana Rogers
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STATEMENT OF POLICY
3.1*2

Concerning the Leader Behavior Description Questionnaire and Related Forms

Permission Is granted without formal request to use the Leader Behavior 
Description Questionnaire and other related forma developed at The Ohio state 
University, subject to the following conditions:

1. Use: The forms may be used in research projects. They may not
be used for promotional activities or for producing income 
on behalf of Individuals or organizations other than The 
Ohio State University.

2. Adaptation and Revision: The directions and the form of the items 
may be adapted to specific situations when such steps are 
considered desirable.

3. Duplication: Sufficient copies for a specific research project
may be duplicated.

1*. Inclusion In dissertations: Copies of the questionnaire may be
included in theseB and dissertations. Permission is granted 
for the duplication of such dissertations when filed with the 
University Microfilms Service at Ann Arbor, Michigan U8106 U.S.A.

5. Copyright: In granting permission to modify or duplicate the
questionnaire, we do not surrender our copyright. Duplicated 
questionnaires arid all adaptations should contain the notation 
"Copyright, 19— , by The Ohio State University."

6. Inquiries: Communications should be addressed to:

Center for Business and Economic Research
The Ohio State University
1775 College Road
Columbus, Ohio 1*3210 U.S.A.

1979



Ik3

LEADER BEHAVIOR DESCRIPTION QUESTIONNAIRE— FORM XII

Originated by staff members of 
The Ohio State Leadership Studies 

and revised by the 
Bureau of Business Research

Purpose of the Questionnaire
On the following pages is a list of items that may be used to describe 
the behavior of your supervisor. Each item describes a specific kind of 
behavior, but does not ask you to judge whether the behavior is desirable 
or undesirable. Although some items may appear similar, they express 
differences that are important in the description of leadership. Each item 
should be considered as a separate description. This is not a test of 
ability of consistency in marking answers. Its only purpose is to make it 
possible for you to describe, as accurately as you can, the behavior of 
your supervisor.

Note: The term, "group," as employed in the following items, refers to
a department, division, or other unit of organization that is supervised 
by the person being described.
The term, "members," refers to all the people in the unit or organization 
that is supervised by the person being described.

Published by
College of Administrative Science 

The Ohio State University 
Columbus, Ohio

Copyright 1962, The Ohio State University
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DIRECTIONS:

a. READ each, item carefully.
b. THINK about how frequently the leader encages in the behavior 

described by the item.
c. DECIDE whether he/she (A) always, (B) often, (C) occasionally.

(D) seldom or (E) never acts as described by the item.
d. DRAW A CIRCLE around one of the five letters (ABCDE) following 

the item to show the answer you have selected.
A - Always
B = Often
C « Occasionally
D - Seldom
E = Never

e. MARK your answers as shown in the examples below.
Example: Often acts as described ....................... A (IT) C D E
Example: Never acts as described ....................... A B C D (e)
Example: Occasionally acts as described .................. A B (c) D E

1. Acts as the spokesperson of the group  A B C D E
2. Waits patiently for the results of a decision ......... A B C D E
3. Makes pep talks to stimulate the group   A B C D E
k. Lets group members know what is expected of them  A B C D E

*

?. Allows the members complete freedom in their work  A B C D E
6. Is hesitant about taking initiative in the group   A B C D E
7. Is friendly and approachable   A B C D E
8. Encourages overtime work    A B C D E
9. Makes accurate decisions   A B C D E
10. Gets along well with the people above him/her.......  A B C D E



ll*5
A = Always 
B = Often 
C = Occasionally 
D = Seldom 
E = Never

11, Publicizes the activities of the group .............  A B C D E
12, Becomes anxious when he/she cannot find out what is

coming next ........................................ A B C D E
13, His/her arguments are convincing................... A B C D E
lU. Encourages the use of uniform procedures ...........  A B C D E
1?. Permits the members to use their own Judgment in

solving problems   A B C D E
16. Fails to take necessary action .....   A B C D E
17. Does little things to make it pleasant to be a

member of the group ................................ A B C D E
18. Stresses being ahead of competing groups ............  A B C D E
19- Keeps the group working together as a team.......... A B C D E
20. Keeps the group in good standing with higher

authority .........................................  A B C D E
21. Speaks as the representative of the group ..........  A B C D E
22. Accepts defeat in stride .......   A B C D E
23. Argues persuasively for his/her point of view  A B C D E
2k. Tries out his/her ideas in the group ................ A B C D E
25. Encourages initiative in the group members    A B C D E
26. Lets other persons take away his/her leadership

in the group   A B C D E
27. Puts suggestions made by the group into operation .... A B C D E
28. Needles members for greater effort ................. A B C D E
29. Seems able to predict what is coming next    A B C D E
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A *» Always 
B = Often 
C = Occasionally 
D = Seldom 
E = Never

30. Is working hard for a promotion .................... A B C D E
31. Speaks for the group when visitors are present ....... A B C D E
32. Accepts delays without becoming upset .............. A B c D E
33. Is a very persuasive talker ........................ A B c D E
31+.Makes his/her attitudes clear to the group .......... A B c D E

35- Lets the members do their work the way they think 
best .................... .......................... A B c D E

36. Lets some members take advantage of him/her ......... A 3 c D E

3T. Treats all group members as his/her equals .......... A B c D E
38. Keeps the work moving at a rapid pace .............. A B c D E

39. Settles conflicts when they occur in the group ...... A B c D E
1+0. His/her superiors act favorably on most of his/her 

suggestions ........................................ A B c D E
1+1. Represents the group at outside meetings ........... A B c D E
1+2. Becomes anxious when waiting for new developments .... A 3 c D E

1+3. Is very skillful in an argument .................... _ A B c D E
M+.Decides what shall be done and how it shall be done .. A B c D E
1+5. Assigns a task, then lets the members handle it ..... A B c D E
1+6. Is the leader of the group in name only ............ A B c D E
1+7. Gives advance notice of changes .................... A B c D E
1+8. Pushes for increased production .................... A B c D E

1+9. Things usually turn out as he/she predicts .......... A B c D E
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A - Always 
B = Often 
C = Occasionally 
D = Seldom 
E = Never

50. Enjoys the privileges of his/her position .......... A B C D E

51. Handles complex problems efficiently ............... A B C D E
52. Is able to tolerate postponement and uncertainty .... A B c D E

53. Is not a very convincing talker .................... A B c D E
5̂+t Assigns group members to particular tasks ........... A B c D E

55. Turns the members loose on a job, and lets them go 
to it ............................................. A B c D E

5 6. Backs down when he/she ought to stand firm .......... A B c V E

57. Keeps to himself/herself ........................... A B c D E

58. Asks the members to work harder ................. . A B c D E

59. Is accurate in predicting the trend of events ........ A B c D E

60. Gets his/her superiors to act for the welfare of 
the group members ..................... .......... A B c D E

61. Gets swamped by details ............................ A B c D E
6 2 . Can wait just so long, then blows u p ............... A B c D E

63. Speaks from a strong inner conviction .............. A B c D E
6k. Makes sure that his/her part in the group is under­

stood by the group members ......................... A B c D E

65. Is reluctant to allow the members any freedom of 
action ............................................ A B c D E

66. Lets some members have authority that he/she should 
keep .............................................. A B c D E

67. Looks out for the personal welfare of group members .. A B c D E
68. Permits the members to take it easy in their work .... A B c D E
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A = Always 
B = Often 
C = Occasionally 
D = Seldom 
E = Never

69* Sees to it that the work of the group is coordinated ..A B C D E
70. His/her word carries weight with superiors  A B C D E
71. Gets things all tangled up ..............   A B C D E
72. Remains calm when uncertain about coming events .....  A B C D E
73* Is an inspiring talker .............................  A B C D E
jl(. Schedules the work to be done ......................  A B C D E
75* Allows the group a high degree of initiative.......... A B C D E
76. Takes full charge when emergencies arise ............. A B C D E
77* Is willing to make changes ...........................A B C D E
78. Drives hard when there is a job to be done........... A B C D E
79* Helps group members settle their differences ........  A B C D E
80. Gets what he/she asks for from his/her superiors  A B C D E
6l. Can reduce a madhouse to system and order   A B C D E
82. Is able to delay action until the proper time occurs .. A B C D E
83. Persuades others that his/her ideas are to their

advantage ..........................................  A B C D E
8U. Maintains definite standards of performance .......... A B C D E
85. Trusts members to exercise good Judgment  ,...A B C D E
66. Overcomes attempts made to challenge his/her

leadership  A B C D E
87. Refuses to explain his/her actions  A B C D E
88. Urges the group to beat its previous record.......... A B C D E
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A = Always 
E = Often 
C ~ Occasionally 
D — Seldom »
E - Never

89* Anticipates problems and plans for them  A B C D E
90. Is working his/her way to the top   A B C D E
91, Gets confused when too many demands are made of

him/her ...........................................  A B C D E
92, Worries about the outcome of any new procedure .....  A B C D E
93. Can inspire enthusiasm for a project ...............  A B C D E
9I+. Asks that group members follow standard rules and

regulations .......................................  A B C D E
95. Permits the group to set its own pace ..............  A B C D E
96. Is easily recognized as the leader of the group ....  A B C D E
97* Acts without consulting the group .................. A B C D E
90. Keeps the group working up to capacity  ..........  A B C D E
99. Maintains a closely knit group ..................... A B C D E

100. Maintains cordial relations with superiors   A B C D E
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M A CM ILLA N  PU B LISH IN G  CO., INC. 
164 Third Avenue, New York, N. Y. 10012

April 3, 1980

Ha. Diana Bhee Soger*
Rout* 13 
Boa M 3
Cray, ■» 37613 
Dttr H*. Rogers;
You hare our permission to i m , In tb* English language only, tb* 
"Organisational Climate Description Questionnaire" fro* THEORY ART) RESEARCH 
IX AEMDflSTRATXQH by And raw v, Balpln, subject to the following limitations;
Permission la grantad for usage of tb* aatarlal in tb* nannar and for tb* 
purpo—  as sp*etfl*d in four l*tt*r. Ho tot if jour dissertation la published, 
otb*r than by Uoltroraltj Mlcrofllaa, it la aocaaaarj to reapply for permission;
Poralaaloo la gran tad for a fra of 333.00. This f** la payable upon signing;
Yuli credit must b* glr*a an every copy roprodueod as fallows;

Reprinted with pernlsalon of Haealllan Publishing Co,, Lac. 
fro* THEORY AXD RESEARCH IX AaHXISTRATNM by Andre* *, Balpln.
O Copyright by Andrew V, Balpln. 1946.

If you are in agreeaant, pleas* sign both copla* of this latter in tb* spec* 
prorIdad boloe and return on* copy and your resistance to this department.

Slnoeraly,
- * >

(Hr*,) Agnes richer 
Contract* Supervisor

AGREED TO AXD ACCEPTED;

, 'r - 
DIAXA RHEA SOGERS
P,3. All inquiries relating to scoring, pleas* contact directly by abone Dr, Andrew 
E, Bay**, at tb* University of North Carolina, Yllnlngton, 9111 - 7PI-AJU0.
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Please check one: Teacher Respondent Sex: Fem«1e  Male
Note: No teacher, principal, school or school district will be identified
in this study. Data will be tabulated according to the twenty schools 
in the sample from the thirteen school districts served by the Upper East 
Tennessee Educational Cooperative.

ORGANIZATIONAL CLIMATE DESCRIPTION QUESTIONNAIRE
Form IV

The purpose of thi3 questionnaire is to secure a description of 
the different ways in which teachers interact and in which teachers 
interact with the principal. This questionnaire was developed at Ohio 
State University and has been widely used throughout the country.

Please indicate to what extent each of the descriptions 
characterizes your school. Please do not evaluate the items in terms 
of "good" or "bad" behavior, but read each item carefully and respond 
to terms of how well the statement describes your school this year.

Mark your responses to each of the sixty-four items by circling 
the appropriate letter response to the right of the descriptive 
statement. The descriptive scale on which to rate items is explained 
below:

A) Rarely occurs
B) Sometimes occurs
C) Often occurs
D) Very frequently occurs

Mark only one response per item; be sure to completely erase ail
unwanted marks. Thank you for your assistance.

Reprinted with permission of Macmillan Publishing Co.,
Inc. from THEORY AND RESEARCH IN ADMINISTRATION by Andrew 
W. Halpin. Copyright by Andrew W. Halpin, 1966.
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A) Rarely occurs
B) Sometimes occurs
C) Often occurs
D) Very frequently occurs

QUESTIONNAIRE ITEMS

1. Teachers' closest friends are other faculty members at
this school .........    A B C D

2. The mannerisms of teachers at this school are annoying... A B C D
3. Teachers spend time after school with students who

have individual problems ..............................  A B C D
U. Instructions for the operation of teaching aids are

available    A B C D
5. Teachers invite other faculty members to visit them

at home ..............................................  A B C D
6. There is a minority group of teachers who always oppose

the majority  .............    A B C D
7. Extra books are available for classroom use   A B C D
8. Sufficient time is given to prepare administrative

reports   A B C D
9* Teachers know the family background of other faculty

members ..............................................  A B C D
10. Teachers exert group pressure on nonconforming faculty

members ..............................................  A B C D
11. Ir. faculty meetings, there is the feeling of "let's

get things done."   A B C D
12. Administrative paper work is burdensome at this school ,. A B C D
13. Teachers talk about their personal life to other

faculty members    A B C D
lU. Teachers seek special favors from the principal   A B C D
15. School supplies are readily available for use in

classwork   A B C D
16. Student progress reports require too much work   A B C D
17. feachers have fun socializing together during school

hours ................................................  A B C D
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A) Rarely occurs
B) Sometimes occurs
C) Often occurs
D) Very frequently occurs

18. Teachers interrupt other faculty members who are talking 
in staff meetings .................................... A B C D

19. Host of the teachers here accept the faults of their 
colleagues ........................................... A B C D

20. Teachers have too many committee requirements ......... A B C D
21. There is considerable laughter when teachers gather 

informally ........................................... A B C D
22. Teachers ask nonsensical questions in faculty meetings .. A B C D
23. Custodial service is available when needed ............ A B C D
2U. Routine duties interfere with the Job of teaching ...... A B C D
25. Teachers prepare administrative reports by themselves ,.. A B C D
26. Teachers ramble when they talk in faculty meetings ..... A B C D
2T- Teachers at this school show much school pride ........ A B C D
28. The principal goes out of his/her way to help members ... A B C D
29. The principal helps teachers solve personal problems .... A B C D
30. Teachers at this school stay by themselves ............ A B C D
31. The teachers accomplish their work with great vim, 

vigor, and pleasure .......... ....................... A B C D
32. The principal sets an example by working hard himself/ 

herself .............................................. A B C D
33. The principal does personal favors for teachers ........ A B C D
3U. Teachers eat lunch by themselves in their own classrooms. A B C D
35. 3fre morale of the teachers is high .................... A B C D
36. The principal uses constructive criticism ............. A B C D
37. The principal stays after school to help teachers 

finish their work........................ ......... . A B C D
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A} Rarely occurs
B) Sometimes occurs 
Cl Often occurs
D) Very frequently occurs

38. Teachers socialize together in small select groups ..... A B C D

39- The principal makes all class-scheduling decisions ..... A B C D

Uo. Teachers are contacted by the principal each day ....... A B c D
Ul. The principal is well prepared when he/she speaks at 

school functions ...................................... A B c D

1*2. The principal helps staff members settle minor 
differences .......................................... A B c D

1*3. The principal schedules the work for the teachers ...... A B c D
Ul*. Teachers leave the grounds during the school day ....... A B c D

U5. Teachers help select which courses will be taught ...... A B c D
US. The principal corrects teachers' mistakes ............. A B c D

U7. The principal talks a great deal ...................... A B c D
US. The principal explains his/her reasons for criticism 

to teachers .......................................... A B c D

U9. The principal tries to get better salaries for teachers.. A 3 c D

50. Extra duty for teachers is posted conspicuously ........ A B c D

51. The rules set by the principal are never questioned .... A B c D

52. The principal looks out for the personal welfare of 
the teachers ......................................... A B c D

53. School secretarial service is available for teachers'
A B c D

5U. The principal runs the faculty meeting like a business 
conference ........................................... A B c D

55. The principal is in the building before teachers arrive.. A B c D

56. Teachers work together preparing administrative reports.. A B c D

57. Faculty meetings are organized according to a tight 
agenda ............................................... A B c D

58. Faculty meetings are mainly principal-report meetings .., A B c D
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A) Rarely occurs
B) Sometimes occurs 
Ci Often occurs
Di Very frequently occurs

59* The principal tells teachers of new ideas he/she has
run across ...........................................  A B C D

60. Teachers talk about leaving the school system  A B C D
61. The principal checks the subject-matter ability of

teachers .............................................  A B C D
62. The principal is easy to understand....................  A B C D
63. Teachers are informed of the results of a supervisor^

visit ................................................  A B C D
6h. The principal insures that teachers work to their full

capacity .............................................  A B C D
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