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production emphasis, thrust, and consideration. Female teachers ;ated
male principals higher in two dimensions: disengagement and hindrance.

17. In organizational climate dimensions, mele teachers rated
male principals higher in five of the eight dimensions: hindrance,
intimacy, aloofness, thrust, and consideration. Male teachers rated
female principals higher than male principals in three dimensions:

disengagement, esprit, and production emphasis.

Recommendations Based on the Findings

The results of this study supported the position that femsles are
perceived to be capable of effective administrative leadership. In view
of this conclusion, the following recommendations were made:

1. 8chool systems could ineclude as part of in-service training
and staff develomment the sharing of leader behavior strengths by female
and male principals.

2. School systems (either system wide or by school unit) could use
- such instruments as the LBDQ and OCDQ to assess the present situation
and incorporate the findings into the staff development and professional
growth activities for the school year.

3. Research could be conducted to determine the relationships
between school climate and social or political influences within the
same thirteen school districts served by the Upper East Tennessee

Educational Cooperative.
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March 28, 1980

Dear :

I am currently involved in a research project for my dissertation
leading to a doctorate in Educational Administration from East Tennessee
State University. I plan to survey teachers' perceptions of the
principal’s leader behavior and the school's organizational climate.

No school, school system, principal, or teacher will be ldentified. Data
will be tabulated and analyzed on the basis of the thirteen school
districts in Upper East Tennessee and reported by schools with female
principals as compared to schools with male prinecipals.

The following school(s) in your district have been randomly selected
a3 part of the sample: . May I please
contact the principals in these schools for permission to survey the
teachers in the schools?

Thank you .very much for your cooperation in this matter. Enclosed
is a consent form for you to return to me in granting or denying permission
to contact the principals. Enclosed is a stamped, self-addressed envelop.

Sincerely,

Diana Rogers

Enclosures
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CONSENT FORM TO CONTACT PRINCIPALS

Yes, you may contact the principals of the rendomly selected
schools in order to collect data concerning teachers'
perceptions of the principal's lemder behavior and the school's
organizational climate,

No, you may not contact the principals of the randomly selected
schools.

(Superintendent)

(Sechool District)
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Date

Dear :

This is to confirm as the date and
time scheduled for me to collect data in your school. This involves
the members of your teaching staff filling in two questionnaires.

Thank you very much for your willingness to participate in
this study.

Sincerely,

Diana Rogers
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Date

Dear :

I want to thank you very much for permitting me to visit your
school to collect data for my resesvch project., I hope the results
of my study will be beneficial to individusels serving in our capacity.

Agein, thank you very much for your help. I enjoyed visiting
your school.. Please convey my appreciation to the members of your
ataff who participated by filling in the questionnaires for me.

I hope the remainder of this school year is a good one for both
you and your staff. DBest wlshes for next year.

Sincerely,

Diana Rogers
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STATEMENT OF POLICY

1h2

Concerning the Leader Behavior Description Questionnaire and Related Forms

Parmission is granted without formal request to use the Leader Behavior
Description Queationnaire and other related forms developed at The Chio State
University, subject to the following conditions:

1. Use: The forms may be used in research projects. They may not
be used for promotional activities or for producing income
on behalf of individuals or organizations other than The
Chio State University.

2. Adsaptation and Revision: The directions and the form of the items

may be adapted to specific situations when such steps are
considered desirable.

3. Duplication: Sufficient copies for a specific research project
may be duplicated.

4. Inclusion in disgertations: Copies of the questionnaire may be
included in theses and dissertations. Permission is granted
for the duplication of such dissertations when filed with the
University Microfilms Service at Ann Arbor, Michigan L8106 U.S.A.

S. Copyright: In granting permission to modify or duplicate the
questionnaire, we do not surrender ocur copyright. Duplicated
questionnaires arid all adaptations should contain the notation
"Copyright, 19--, by The Ohio State University."

6. Inguiries: Communicationa should be addressed to:

Center for Business and Economic Research
The Chio State University

1775 College Road

Columbus, Ohio U43220 U.S.A.
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LEADER BEHAVIOR DESCRIPTION QUESTIONNAIRE--~FORM XII

Origipnated by staff members of
The Ohlo State Leadership Studies
and revised by the
Bureau of Business Research

Purpose of the Questionnaire

On the following pages is a 1list of items that may be used to deseribe

the behavior of your supervisor. Each item describes a specific kind of
behavior, but does not ask you to Jjudge whether the behavior is desirable
or undesirable. Although some ltems may appear similar, they express
differences that are important in the description of leasdership. Each item
should be considered as a separate description. This is not a test of
ebility of consistency in maerking ansvers. Its only purpose 1s to make it
possible for you to describe, as accurately as you can, the behavior of
your supervisor.

Note: The term, "group," as employed in the following items, refers to
a department, division, or other unit of organization that is supervised
by the person being described.

The ternm, "members," refers to all the people in the unit or organization
that is supervised by the person being described.

Published by
College of Administrative Science

The Ohio State University
Columbus, Chio

Copyright 1962, The Ohio State University



DIRECTIONS:
a. READ each item carefully.
b. THINK about how frequently the leader engages in the behavior
degcribed by the itenm.
c. DECIDE whether he/she (A) always, (B) often, (C) occasionsally,
(D) seldom or (E) never acts as described by the item.
d. DRAW A CIRCLE around one of the five letters (ABCDE) following
the item to show the answer you have selected.
A = Always
B = Often
C = QOccasionally
D = Seldom
. E = Never
e. MARK your answers as shown in the exemples below.
Example: Often acts as described seeveevssesciosrsvensanes A C D E
Example: Never acts as described ....vevvssesverersnssvess A B C D @
Example: Occasionally acts as described .viveiesveensnsessse A B @ D E
1. Acts as the spokesperson of the group..ssvvsssveereeess A& B €C D E
2. Waits petiently for the re'sults of a decision ......... A B C D E
3. Mekes pep talks to stimulate the group ..... cresssssses A B C D E
4. Lets group .members know what is expected of them ...... A B C D E
5. Allows the members complete freedom in their work ..... A B C D E
6. Is hesitant about taking initiative in the grouwp ...... A B C D E
T. Is friendly and approachable ....ceesvss0000eseersseese A B C D E
8. Encourages overtime WOrK sovcesecssarscecsransesssssess A B C D E
9. Makes accurate decisions seieesierrrensevessessecessss A B C D E
10. Gets along well with the people sbove him/her ......... A B C D E

1hk
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12,

13.
lhl

15.

16.

17.

18.
19.

20,

2l.
22,
23.
2k,
a5,
26.

eT.
28,

29-

'
u

Aways

td
n

Often

(e
1}

Occasionally

b Seldom

E = Never
Publicizes the activities of the group ..c.veveecescees

Becomes anxious when he/she cannot find out what is
comingnext LI I T N S R R TR R I R T R T N R TR RN R B N ORE R RS R R CRE R N NN

His/her arguments are convineing .sveesvesrccoscnvennss
Encourages the use of uniform procedures ....ccovvsses

Permits the members to use their own Jjudgment in
Bolﬁng Problems LI O I T I B N R IR I R B B R I R R R DRI B B B N

Failg to take necessary action ....ecivevvinsccancnans

Does little things to make it pleasant to be a
member Df the group 48 F 2 R A YRR * " 4 @

Stresses being ahead of competing groups ceeecescsioss
Keeps the group working together as a team ......cce0.

Keeps the group in good standing with higher
authority ® F % P4 8 288 F S S S S Ad SRR R I B N B R B B B B B B

Speaks as the representative of the group (vsvivenvees
Accepts defeat in stride ...vvvevvvenrecncsccararssnne
Argues persuasiveiy for his/her point of view .....v0s
Tries out his/her ideas in the Zroup .cevveseevevasnas
Encourages initiative in the group members ....... AN

Lets other persons take away his/her leadership
in the goup LI N N R I N R R TR R T T T I N R I R OB R BN B R IR R RN

Puts suggestlions made by the group into operation ....
Needles members for greater effort .......ievevvnvvens

Seems able to predict what is coming next ............
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30.
31.
32.
33.
34,
35.

36.
3T.
38.
39.
ko,

b1,
b2,
43,
L,
ks,
46,
4T,
48,
b9,

o
i

Always

(5]
n

Often

Occasiohally

L]
[

D = Seldom’

E Never

n

Is working hard for a promotion .seveececcvosronssonns
Speaks for the group when vigsitors are present .......
Accepts delays without becoming UpSet «veeeecersessnas

Is a very persuasive t2lKer ....iceevnrevsoscssosnscns

Makes his/her attitudes clear %o the grouP «iieeecesse
Lets the members do their work the way they think

best LI N N R R B RN RN R I B B R RN RE NE R R R RN RN N RN B B RE RN B NN K RN CRE IR R B R B NN
Lets some members teke advantage of him/her ...... cees

Treats all group members as his/her egquals .....ccve0s
Keeps the work moving at a rapid pace svsvenciceneneos
Settles conflicts when they occur in the group .......

His/her superiors act favorsbly on most of his/her
suggestiona & AR e R R R 8 % 8 & b 0 &N e R kAN

Represents the group at outside meefings ...cecenavves

Becomes anxious when walting for new developments ....

Is very skillful in an argument ........c.cievavvenane

Decides what shall be done and how it shall be done ..
Assigns a task, then lets the members handle 1t ......
Is the leader of the group in name only seevencosnosose
Glves advance notice of changes ....civiviinaniiinnass
Pushes for increased production ....ccicvveceevnvencecs

Things usually turn out as he/she predicts .....ce0v0e
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51.
52.
53.
sk,
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57.
58,

59.
60.
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62.
63.
6L,

65.

66.

67.
68.

.
it

Always

td
H]

Often

Q
]

Occasionally

) D = Seldom

E = Never
Enjoys the privileges of'his/hér position .ievisnsveaes
Handles complex problems efficiently .......cvie-evenn
Is able to tolerate postponement and uncertainty .....
Is not a very convinecing talker ...cocceersaasiscssnas

Assigns group members to particular tasks ......e0e0000

Turns the members loose on & job, and lets them go

=1 = 2 O R L
Backs down when he/she ought to stand firm ..eoceescass
Keeps to himself/herself ....ivoevrecveracrsosnsccasns
Asks the members to work harder ..iceovevetescnionnsss
Is accurate in predicting the trend of events ........

Gets his/her superiors to act for the welfare of
the groupmembers ®* B P R P A R RS RS S FEE oAbk SE S FA RS R

Geta swmpedby detaila 8% 4 PR R RSN E SRR R R LR 3w
Can wait just so long, then blows UP ..veerrcecsrssaces
Speaks from a strong imner conviction ...... arrrseesaa

Makes sure that his/her part in the group is under-
StOOd by the g!'oup memberﬂ AR R R R I R Y YT

Is reluctant to allow the members any f{reedom of

action CIC I O B DO B B B RN R B B N R R R R R I R B U S R I S N B A B I BN

Lets some members have authority that he/she should

keep LR B B BN BN R B R BB R B B N B B R N N BN N RN BN B B N RE NE NN N LN LN B R R R B
Looks out for the personsl welfare of group members ..

Permits the members to take 1t easy in their work ....
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go.
81.
82.
83.

8L,
8s.
86.

87.
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s
1

Alvays

td
it

Often

Q
[}

QOccasionally

|
H

Seldom

E = Never
Sees to 1t that the work of the group is ccordinsted .. A
His/her word carries weight with superiors .......cc0000 A

Gets things all tangled UD .evvnvvrnenssvecssarsocscnse A

Remains calm when uncertain about coming events ....... A
Is an inspiring talker ccveeivevecorrornsesssnsscsnsens A
Schedules the work to be done .voeveccsvescrosssreerers A
Allows the group & high degree of initiative ....... .. A
Takes full charge when emergencies arise ...seeenvecess A
Is willing to make chANges ..iicvveverasoareccnrsocsnes A
Drives hard when there is a job to be done ... .ccvunns A

Helps group members settle their differences (......... A
Gets what he/she asks for from his/her superiors ...... A
Can reduce & madhouse to system and order ......evcs0ss A
Is able to delay action. until the proper time occurs .. A

Persuades others that his/her ideas are to their
advantage *d 40 R L B I B B R B B I R B RN BRI N R NN RN R ] P E 2 & A0 e e A

Maintaing definite standards of performance ........... A
Trusts members to exercise good judgment ......cecve00ee A

Overcomes attempts made to challenge his/her
leadership .i.'.O..'l."."'.l...l.l.lIll..ll....l.l...A

Refuses to explain his/her actions .....ceeeeevevesesss A

Urges the group to beat its previous record .....ceeess A
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Alwaysa

B »
K

Often

(]
I

Occasiocnally

D Seldom .

E

Never
89. Anticipates problems and plans for them ...eve00¢44¢0o. A B C D E
90. Is working his/her way to the top .....vsvcevvseeeeves A B C D E

91. Gets confused when too many demands are made of
him/her LI I R B B I I R R IR B R I N N B R R RN K RN R B BE B I R B B L B L A B c D E

92, Worries about the outcome of any new procedure ....... A B C D E

o
]

93, Can inspire enthusiasm for a project .......... +sssese A B C

94, Asks that group members follow standard rules and

regulations v.ciseviecrrancssrrerrrccsnssserensscessss A B C D E

95, Permits the group to set its own pace ..evecavsaeeesss A B C D E

96. Is easily recognized as the leader of the group ...... A B C D E

97. Acts without consulting the group .eesteevvesesinesceee A B C D E

98. Keeps the group working up to capecity ..vecs00v40000s A B C D E

99, Maintains a closely knit group ....eeveeevencccescesse A B C D E

100, Maintains cordial relations with superiors ........... A B ¢ D E
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MACMILLAN PUBLISHING CO., INC.
346 Third Avenue, New York, N, Y, 10022

April 3, 1880

iis. Diana Rhes Bogers
Routs 13

Box 345

Orsy, ™ 17613

Dear Ms. Rogers:

Tou have cur permission to use, in the English langusge only, the
"Organizaticssl Climate Dwscription jusatiosnaire” from THEORY AND RESKARCH

IN ADMINISTRATION by Andrew ¥, Talpin, subjset to ths following limitations:

Permiasion is grantad for usags of the material in the oanpey and for the
puspowe as specified in your latter, Note: if your dissartation is publiszhed,
other than by University Microfilms, it is necessary to rsapply for permissicn;

Feraission is granted for a fae of $35.00, Thia fee ia payabls upon signiog;
Full oredit sust be given on every capy reproduced s# fLallows:

Reprinted with peymisaion of Macwmillan Publishing Co,., Inc.

from THRCRY AND RESEARCE 1M ADMINISTRATION Ly Anirew ¥, Halpin.

© Copyright by Andrew ¥, Halpin, 1944,

12 you sre in agreement, please sign both copies of this lettar in the 3pace
provided below and rewtwrn ooe copy and your resittance to this departpent.

Sinocexaly,

.\,:/L:_., B PR
., (Mrs.,) Agoes FPisber

‘ Coatragts Supervisar

AGREED TO AND ACCRPTED:

- -
o S TR ade

A —————————————
DIANA RHEA ROGERI -

-
s

P,9. Al inquiriea relatizcg to scoring, please contant direatly by ashons Dr, Andrew
X, Hayss, at the University of North Carolina, ¥llmington, 919 -~ 78l—4uu0,
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Pleagse check one: Teacher Respondent Sex: Female Male
Note: No teacher, principal, school or scheol district will be identirfied
in this study. Data will he tabulated according to the twenty schools

in the sample from the thirteen school districts served by the Upper East
Tennessee Educational Cooperative.

ORGANIZATIONAL CLIMATE DESCRIPTION QUESTIONNAIRE

Form IV

The purpose of thils questionnaire 1s to secure a description of
the different ways in which tqachers interact and in which teachers
interact with the principal. Tis questionnaire was developed at Ohio
State University and has been widely uged throughout the country.

Please indicate to what extent each of the descriptions
characterizes your school. Please do not evaluate the iltems in terms
of "good" or "bad" behavior, but read each item carefully and respond
to terms of how well the statement deseribes your school this year.

Mark your responses to each of the sixty-~four iitems by cireling
the appropriate letter response to the right of the descriptive
statement. The descriptive scale on which to rate items is explained
below:

A) Rarely occurs

B) Sometimes occurs

C) Often occurs

D) Very frequently occurs

Mark only one response per item; be sure to completely erase all
unwanted marks. Thank you for your assistance.

Reprinted with permission of Macmillan Publishing Co.,

Inc. from THEORY AND RESEARCH IN ADMINISTRATION by Andrew
W. Halpin. Copyright by Andrew W. Halpin, 1966.
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A) Rarely occurs

B) Sometimes occurs
C) Often occurs

D) Very frequently occurs

QUESTIONNAIRE ITEMS

Teachers' closest friends are other faculty members at

this SChOQ‘l LI NI A A NI B R B AL A B IR I B RN A N N I A B B I O I B O

The mamnerisms of teachers at this school are annoying...

Teachers spend time after school with students who
have individuaju prOblems A RS R A TR R E SRR RN

Instructions for the operation of teaching aids are

ﬂva-il&ble R R R T

L R I AR A A R N I ]

Teachers invite other faculty members to visit them

at home LR BN R I LI I O B R O O I B I O B R B A RE R B BB B R R O Y R B R N BB B B ]

There 1s a minority group of teachers who always oppose

the mﬂjori’ty LR R A R L N L R NN E RN NN NN LI IR I I I A ]

Extra bhooks are avallable for ¢lassSToOm USE .aesacesescsrs

Sufficient time is given to prepare administrative

TePOrtE .ocvinvviannerncasssnivnce

LR RN R B I I I I R I N B I B )

Teachers know the family background of other faculty

members LI L B B O BB B IR B B BE B B B N R R RN CRE BN NN RN R L OB B B B B BB

Teachers exert group pressure on nonconforming feculty
members LI B B N BB N BB R CRE I R R RO B R R AR R N )

In faculty meetings, there is the feeling of "let's
get things done.li @ & 2 B 4 b R E S R A G e S PR T RS AP R E AN

LRI N I O B R RS BRI BB

Administrative paper work is burdensome at this school ..

Teachers talk about their perscnal 1life to other
raculty membErS LA L B B B B B N BN BN B BN B R B B R R N IR BRI BN BB R BN A

Teachers seek special favors from the prineipal .........

School supplles are readily available for use in
Classmrk LI R B B L B B BN B R B N RN NN I R B R S R RN NN N NS B Y BN RN R R N R

Student progress reports require too much wWork ....eevvee

~eachers have fun socielizing together during school

hours L BN B B I B RN I I B N R B R A N ]

e s 4 e 0w
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A) Rarely occurs

B) Sometimes occurs

C) Often occurs

D) Very frequently occurs

18. Teachers interrupt other faculty members who are talking
In staff meetings ..vvvvvnissnssnsssnscansssssasassanssss A B C D

19. Most of the teachers here accept the faults of thelr
colleagues LI B B L BE B B R DL BN B B BN BN B B B B RN R CE R R N B NE BN N N BN BE RN N BN AL R R A B c D

20. Teachers have toc many committee requirements ........... & B € D

21, There is considerable laughter when teachers gather
infoma-lly. .............. A BN RFER AR R AR AR SRR A B C D

22. Teachers ask nonsensical questions in faculty meetings .. A B C D

23. Custodiel service is available when needed .........¢.... A B C D
2k, Routine duties interfere with the job of teaching ....... A B C D
25. Teachers prepare administrative reports by themselves ... A B C D
26. Teachers ramble when they talk in faculty meetings ...... A B C D
27. Teachers at this school show much school pride .......... A B C D
28. The principsl goes out of his/her way to help members ... A B C D
29. The principal helps teachers sclve personal problems .... A B C D

30. Teechers at this school stay by themselves ....v:c40.2.0o. & B C D

31. The teachers acgomplish thelr work with great vinm,
vigor’ andpleasue ll.“...‘.O'TOCC.....l.‘.....l...il.l A B c D

32. The principal sets an example by working hard himself/

hersell sisecerartstnesesserasvenansascasessnnnsesssessessse A B C D
33. The principal does personal favors for teachers ........ . A B C D
34, Teachers eat lunch by themselves in their own classrooms. A B C D
35. The morale of the teachers 1s high ...................;:. A B C D
36. The principal uses constructive critieism ............... A B C D

37. The prinecipal stays after school to help teachers
finiShthejﬂr work L B L B BB B N I B N N R N NE BN BB NN RN BN RN L IR B NI N B R R B A A B C D
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A) Rarely occurs

B) Sometimes occurs

C) Often occurs

D) Very frequently ocecurs
38. Teachers socialize together in small select groups ...... A B C D
39. The principal makes all class-scheduling decisions ..... . A B CD
4Q. Tenchers are contacted by the principal each day ........ & B C D

41. The principal is well prepared when he/she speaks at
school functions LI B N RN O R R B RN R R R B R R N N B RN N B RY R RN NN N R RN LB N R A B C D

2. The principal helps staff members settle minor

Aifferences ..cesssssrsseresrasasssacanacessasssonsseasres A B C D
43. The principal schedules the work for the teachers ....... A B C D
LYy, Teschers leave the grounds during the school day ........ A B C D
45, Teachers help select which courses will be taught ....... A B C D
46. The principal corrects teachers' mistakes ....ceeaveen .+« A B C D
7. The principal talks a great degl c..veecesvsrareerssseeas A B C D
48. The principal explains his/her reasons for criticism

to teachers ...ioieseescasrectsssasvensrtasnsensssessseses A B C D
49, The principal tries to get better salaries for teachers.., A B C D
50. Extre duty for teachers is posted conspicuwously ......... A B C D
51. The rules set by the principsl are never questioned ..... A B C D

52. The prinecipal lecoks out for the personal welfare of
thete&Chers L O I N B I I RN IR IR R R BB R BRI R BN BB NN IR RN IR BN R I B R A B c D

53, School secretarial service is available for teachers'
use 4 48 9 & g 8 s adk kR RS R A RE A AR AR R TS S R A A A A B C D

54, The principal runs the faculty meeting like & business
conference LN B B R BN B BN BRI N B I TN B BN Y N RN NN R N R RS R R RN R R R B N I N BN B B ) A B C D

55. The principal is in the building before teachers arrive.. A B € D
56. Teachers work together preparing administrative reports.. A B C D

57. Faculty meetings are organized according to a tight
agenda A 4 P F N R A e R e TR * & axasw + 4 4 8 8 8 588 b A w g a st A B c D

58. Faculty meetings are mainly prinecipal-report meetings ... A B C D
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600
6.

2.
63.

6l.

A) Rarely occurs

B} Sometimes occurs

C) Often occurs

D) Very frequently occurs

The principal tells teachers of new ideas he/she has
run acrcss & 9 4% % E 08 L 3 N B B I BB IR R A L LY B 4 % A % b v s P AE s

Teachers talk about leaving the school system ...covcvvvse

The principal checks the subj)ect-matter ability of

teacherﬂ L3 B B BN N R R IR R R T R R R R R IR I R R A R IR R N B BB R A
The principal is easy to understand ....eceevscovassonnes

Teachers are informed of the results of a supervisor's

ViSit L R I I R I N S R I R B A R A A A A B A B BN B R R I B R N )

The principal insures that teachers work to their full
capacity E3N BN R B RN S I I R R N R R R I N R I R R I R N R N Y R RN I R I R BN R R R B R B
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VITA

DIANA RHEA HODGES ROGERS

Date of Birth: January 30, 1943
Place of Birth: Kingsport, Tennessee
Murital Status: Married

Public Schools, Gate City, Virginia

Milligan College, Milligan College, Tennessee; business
administration and economiecs, B.S., 1965.

East Tennessee State University, Johnson City,
Tennessee; business education, M.S., 1G875.

BEast Tennessee State University, Johnson City,
Tennessee; educational admin@stration, Ed.D., 1980.

Teacher, Gate City High School, Gate City, Virginia
1965-1970.

Teacher, Jonesboro High School, Jonesboro, Tennessee
1970-1971.

Teacher, Jonesboro Middle School, Joneshoro, Tennessee
1971-1972.

Teacher, Daniel Boone High School, Joneskoro, Tennessee
1972-1979.

Instructor (Part-Time), Department of Business Education,
East Tennessee State University, 1975-1977.

Doctoral Fellowship, Department of Supervision and
Administration, East Tennessee State University, 1979.

Prinecipal, Fall Branch School, Fall Branch, Tennessee

1979-1980.

Selected for Internship st Appalachia Educational Laboratory,
Charleston, West Virginia, Summer 1979.

Kappa Delta P1

Phi Delta Kappa



